
Board Performance Evaluation Report for 2024 

 

1. Basis: The Board of the Company has approved “Rules of Performance 

Evaluation of the Board of Director” on January 16, 2020 

2. Implementer: The performance evaluation of the Board, individual directors, 

functional committees will be implemented and decided by Financial 

Department Management Division.  

3. Evaluation scope and method: The board performance evaluation scope covers 

the board as a whole, individual directors and functional committees, and shall 

be conducted by using self-evaluation questionnaires. 

4. Aspects of Evaluation: 

4.1 Self-evaluation of the performance of the Board: with totaling 25 indexes 

including the following aspects: 

(1) The degree of participation in the operation of the Company 

(2) Improvement of the quality of the board of directors’ decision making 

(3) Composition and structure of the board of directors 

(4) Election and continuing education of the director 

(5) Internal control 

4.2 Self-evaluation of the performance of individual directors: with totaling 20 

indexes including the following aspects: 

(1) Understanding of the goals and missions of the Company 

(2) Awareness of the duties of a director 

(3) The degree of participation in the operation of the Company 

(4) Management of internal relationship and communication 

(5) The director’s professionalism and continuing education 

(6) Internal control  

4.3 Self-evaluation of the performance of Audit Committee with totaling 22 

indexes and Compensation Committee with totaling 18 indexes including 

the following aspects: 

(1) The degree of participation in the operation of the Company 

(2) Awareness of the duties of the functional committee 

(3) Improvement in quality of decisions made by the functional committee 

(4) Composition of the functional committee and the election of its 

members 

(5) Internal control 

5. Evaluation levels : 

5.1 90% achievement of all measurement indicators: Outstanding 

5.2 Above 80% (inclusive) and less than 90% achievement of all measurement 



indicators: Meets expectation 

5.3 Less than 80% achievement of all measurement indicators: Below 

expectation 

6. Evaluation results: 

The performance of the Board, individual directors, Remuneration Committee, 

and Audit Committee are evaluated as “Outstanding” which indicates the 

functions and overall operation of the Board of the directors and functional 

committee are in good condition. In the future, all directors will be encouraged 

to implement continuing education follow “Directions for the Implementation 

of Continuing Education for Directors and Supervisors of TWSE Listed and 

TPEx Listed Companies” and enrichment of new knowledge. 

  


