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A. Message to Shareholders 

Dear Shareholders: 

Thank you for your trust and support. Hopax has dedicated years of effort to achieve steady 

growth and sustainability. Guided by the core value of "innovation", we have enhanced our 

competitive advantages through diversified product sales and by following the Group's mid- and 

long-term strategic planning. The Company successfully completed a cash capital increase in 

September 2024. The capital raised will be invested in the construction of a new plant in 

Pingtung Science Park, focusing on the development of waste reduction and energy-saving 

related products and process technologies. This move is not only aligned with the global trend of 

ESG and sustainable development, but also helps ensure that the Company maintains its leading 

position in a volatile market environment. 

Hopax Group is committed to corporate social responsibility, safeguards the rights and 

interests of stakeholders, and balances profit growth, social welfare, and environmental 

sustainability. With our excellent corporate management, we were recognized for Outstanding 

Workplace in“Workplace Smoking Cessation Service Enhancement Program” from Kaohsiung 

City Government Department of Health, Workplace Health Promotion Self-Assessment 

Certification from the Health Promotion Administration, Ministry of Health and Welfare, CDP 

(Carbon Disclosure Project) A- rating, EcoVadis Silver Medal (ranking in the top 15% globally 

for sustainability) and the“Taiwan Corporate Sustainability Report Award—Silver Award” in 

2025. The results of business operations in 2025 were as follows: 

I.  2025 Business Report 

(I) Implementation of the 2025 business plan 

The Group's consolidated revenue was NT$4,877,141 thousand in 2025, 

consolidated profit margin was 32.3%, consolidated net income after tax was 

NT$567,435 thousand, and after-tax EPS (basic) was NT$2.87. In 2025, despite the 

impact of geopolitics, slowing customer demand, and growingly intense market 

competition, all employees of the Company continued to actively face the challenges 

by focusing on R&D and promoting green products that combine environmental 

benefits, carbon reduction advantages, and cost competitiveness. Refer to the table 

below for the 2025 and 2024 financial revenue and expenses (Unit: NT$ thousand): 
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Year 

 

Item 

2025 2024 
Increase 

(decrease) % 

Operating income 4,877,141 4,745,793 2.8% 

Operating costs 3,299,530 3,295,158 0.1% 

Operating margin 1,577,611 1,450,635 8.8% 

Operating expenses 764,295 791,058 (3.4%) 

Operating profit 813,316 659,577 23.3% 

Net non-operating 

revenues and expenses 
8,256 15,559 (46.9%) 

Pre-tax profit 821,572 675,136 21.7% 

Income tax expenses (254,137)   (185,227) 37.2% 

Net profit after tax 567,435 489,909 15.8% 

(II) Profitability analysis (Unit: %) 

Year 

Item 
2025 2024 

Return on assets 7.64 7.58 

Return on equity 11.02 11.16 

Net income before tax to paid-in 

capital ratio 
41.80 33.84 

Net interest rate 11.63 10.32 

(III) Research and development 

Research and development are one of the crucial elements for sustainable 

development. The Company's R&D track records and results are summarized below: 

1.  The Company invested NT$152,330 thousand in R&D in 2025 and obtained 4 

patents. As of March 31, 2026, the Company has obtained 76 effective patents. 

2.  New product R&D and improvement results of business units in 2025: 

(1) 7 fine chemicals: New product development for biological buffers, process 

improvement for biological buffer products, new product development for 

electroplating additives, new product development for peptides, new product 

development for biological cleaning agents, development of new reaction 

technology and development for new purification technology . 

(2) 6 specialty chemicals: High-end hollow resin used for thermal paper, low-odor 
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eco-friendly non-carbon copy paper color developers, high value cationic 

surface sizing agent for industrial paper, new structure ceramic dispersant, 

masking hollow resin for high whiteness coating and eco-friendly water-proof 

and oil-proof heat-seal coating for food packaging paper . 

(3) 2 stationery supplies: Rolled-up eco-friendly self-adhesive note with water-based 

process and water-based ultra-sticky eco-friendly self-adhesive notes. 

(4) 4 agricultural technology products: Agricultural biological agents, biological 

agents for farming, agricultural nutrient solution and agricultural spreader. 

(5) 2 products of Hopax Biomedical: HYGIENECARE pet grooming products and 

HYGIENECARE pet health care products.  

3.  The Company's future research and development will focus on: (1) Green process 

for fine chemicals, (2) Intermediates for the pharmaceutical industry, (3) 

Development and extension of applications of specialty chemicals, (4) Stick'N 

coating technology upgrade and development and design of diverse coating 

products, (5) Development of soil improvement agents, (6) Diversification of 

HYGIENECARE anti-bacterial products, (7) Development of multiple precision 

treatment drugs. 

II.  Competitive, regulatory, and overall business environment 

Facing the severe challenges of global warming and extreme weather, energy  

conservation, carbon reduction, and net zero emissions have become a common goal of the 

world. Taiwan formally promulgated the Climate Change Response Act on February 15, 

2023, incorporating net zero emissions by 2050 into the legal framework. The Taiwan 

Carbon Solution Exchange (TCX) was established on August 7 of the same year, and the 

"Regulations for Charging of Carbon Fees," "Regulations Governing Self-Determined  

Reduction Plans," and "Designated GHG Emissions Reduction Goals for Entities Subject to 

Carbon Fees" were promulgated on August 29 to further implement carbon reduction 

mechanisms. In addition, the Financial Supervisory Commission announced on October 17, 

2024 that starting from 2025, all TWSE/TPEx-listed companies must prepare and submit  

sustainability reports to strengthen corporate sustainability management and information 

transparency. 

Since its establishment, Hopax Group has been on a mission to "make the world a 

better place" and is committed to promoting sustainable development. We use eco-friendly 

water-based processes to reduce waste and energy consumption, and further introduced 
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energy-saving equipment that also improves productivity. Moreover, in 2022, the parent 

company obtained ISO 14064-1:2018 Greenhouse Gas Inventory Certification, ISO 14067 

Carbon Footprint Certification of key products, and ISO 50001:2018 Energy Management 

System Certification in advance to meet regulatory requirements. We also actively 

participate in the EcoVadis (global supply chain sustainability assessment) and CDP (global 

carbon disclosure project) questionnaire assessments. We further plan to join the 

Science-Based Targets Initiative (SBTi) in 2025, and will set a carbon reduction path using 

science-based methods. We will work with major customers around the world in carbon 

reduction actions, continue to improve our environmental, social, and governance (ESG) 

performance, and fulfill our corporate social responsibility. 

Looking at the massive changes in the world in terms of environmental protection,    

carbon emissions, exchange rates, political and economic situations, and raw material prices, 

Hopax has demonstrated outstanding flexibility and rapid execution. We focused on high 

quality sales development strategies, planning complete product classification plans and 

management, taking the lead in ESG development, and achieving higher ratings in 

evaluations. Cross-plant production support within the group allows us to effectively 

respond to changes in the external environment, and we are contributing to global 

sustainable development with innovation and sustainable development at the core. 

III.  2026 Business Plan summary and future development strategies 

(I) Projected sales 

We continue to pursue stable growth and the management team works tirelessly to 

maximize profits for the Group and shareholders. 

(II) Business and sales strategy 

        Hopax Group is committed to strengthening its competitiveness and sustainable 

development based on the core concepts of innovation, sharing, and care. We not only 

pursue profit growth, but also attach importance to technology, R&R, and products 

and services. In terms of ESG, we are actively fulfilling our corporate social 

responsibility: We attach importance to environmental and ecological protection, pay 

attention to the health and well-being of employees, create a positive organizational 

culture and improve corporate governance to maintain steady growth in the volatile 

global situation. 

We continued to grow on a solid foundation in 2025. Our fine chemicals 

        business benefited from the growth of the pharmaceuticals market, and we 

implemented tiered management, expanded into high-end markets, flexibly allocated 
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resources between the two plants, improved the efficiency of our supply chain, adopted 

new technologies to reduce pollution, save energy, and reduce consumption, and 

obtained the IPEC GMP certification to consolidate quality and competitiveness. We 

also established overseas warehouses to more agilely provide customer services, 

expand product applications, and accumulate brand value. In the field of specialty 

chemicals, we continue to optimize production processes and sales strategies, maintain 

our market share and actively expand into emerging markets in Asia, Africa, Europe 

and the United States, implement new dispersant processes, improve gross profit and  

quality, integrate the three major production bases in Taiwan, China and Indonesia, and 

lay the foundation for competitive advantages of NTR and dispersants by upgrading 

product functions. In terms of office stationery supplies, we have implemented 

automation and lean management to improve productivity, reduce costs, and optimize 

resource use. At the same time, we have developed eco-friendly products for 

differentiation in line with the trend of ESG, and focused on supply chain 

management with the goal of becoming the global leader in the manufacture of  

self-adhesive products. In the field of agricultural technology, we respond to climate  

change and the demand of green agriculture by developing pollution-free, eco-friendly 

products, and designed exclusive marketing strategies to expand the influence of our 

brand to promote the products in Southeast Asia and China through the Taiwan 

market. The products help agricultural producers increase production and improve 

product quality to achieve sustainable development. Hopax Biomedical focuses on  

high-quality consumer products, developing "GreenKey" for formaldehyde removal, 

and reshaping "HYGIENECARE" to become suitable for the general public. Hopax 

Biomedical has thus become an expert in solving antibacterial problems for the whole 

family, and also increased its market coverage to the pet healthcare market and 

physical channels, working closer with distributors in Hong Kong and Macao to 

increase brand exposure through exhibitions. SeeCure Taiwan focuses on developing 

precision treatments, conducting experiments and technology verification for 

promising new drugs, applying for patents to ensure technological leadership, and 

creating higher value for new biopharmaceuticals development in Taiwan. Hopax 

Group's long-term development strategy is to meet the needs of customers with green 
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process technologies and diversified and innovative development. We have always 

remained ambitious and we have set challenging targets to continue our stable 

development and create sustainable competitiveness for the Group. 

I wish to thank you again for your support. 

I would like to wish all our shareholders health and prosperity. 

 

Chairman Tsung-Tien Kuo 
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B. Corporate Governance Report 

I. Information Regarding the Directors, President, Vice Presidents, Assistant Vice Presidents, and Heads of Departments and Subsidiaries 

(I) Director 

1.Directors' names, main academic records and experience, date elected and date of appointment, term, and shares held by Directors, spouse, and 
underage children                                                                                  March 30, 2026 
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Chairman 

R
ep

u
b

lic o
f 

C
h

in
a 

Tsung-Tien 

Kuo 

Male 

71-80 
2023/6/20 

3 

years 
1990 

6,630,031 

(Note 1) 
3.82 

6,630,031 

(Note 1) 
3.37 706,936 0.36 0 0.00 

Chairman, Taiwan Hopax 
Chems. Mfg. Co., Ltd. 

PhD in Chemical 
Engineering, University of 

Missouri 

(Note 2) 

V
ice 

C
h

airm
an

 

M
ei-L

in
 

K
u

o
 

F
irst d

eg
ree 

o
f k

in
sh

ip
 

(Note 9) 

Vice 

Chairman 

R
ep

u
b

lic o
f 

C
h

in
a 

Mei-Lin Kuo 
Female 

41-50 
2023/6/20 

3 

years 
2008/6/27 1,745,335 1.01 3,745,335 1.91 0 0.00 0 0.00 

Director, Taiwan Hopax 
Chems. Mfg. Co., Ltd. 

Dual EMBA from 
National Taiwan 

University and Fudan 
University 

(Note 4) 

C
h

airm
an

 

T
su

n
g
-T

ien
 

K
u

o
 

F
irst d

eg
ree 

o
f k

in
sh

ip
 

- 

Director 

R
ep

u
b

lic o
f C

h
in

a 

John-See Lee 
Male 

71-80 
2023/6/20 

3 

years 
2011/6/24 0 0.00 0 0.00 0 0.00 0 0.00 

President, Industrial 
Technology Research 

Institute 
Director, Taiwan 
Semiconductor 

Manufacturing Company 
Limited 

PhD, Illinois Institute of 
Technology, USA 

(Note 3) 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 
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R
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Director 

R
ep

u
b

lic o
f 

C
h

in
a 

Joray Co., Ltd. 31 2023/6/20 

3 

years 

2017/6/20 2,343,003 1.35 2,606,352 1.33 0 0.00 0 0.00 None None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 

R
ep

u
b

lic o
f 

C
h

in
a 

Representative: 

Chi-Rong 

Huang 

Female 

41-50 
2023/6/20 2015/6/26 0 0.00 0 0.00 0 0.00 0 0.00 

Supervisor, Taiwan 
Hopax Chems. Mfg. Co., 

Ltd. 
Wharton School, 

University of 
Pennsylvania, Bachelor of 

Science in Economics 

(Note 5) 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 

Director 

R
ep

u
b

lic o
f 

C
h

in
a 

Chung-Sheng 

Cheng 

Male 

61-70 
2023/6/20 

3 

years 
2023/6/20 1,797 0.00 11,840 0.01 0 0.00 0 0.00 

Executive Vice President, 

Taiwan Hopax Chems. 

Mfg. Co., Ltd. 
Master of Business 

Administration, National 
Sun Yat-sen University 

(Note 6) 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 
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Independent 

Director 

R
ep

u
b

lic o
f C

h
in

a 

Li -Chiu 
Chang 

Male 

71-80 
2023/6/20 

3 

years 
2023/6/20 0 0.00 0 0.00 0 0.00 0 0.00 

Chairman, Fiber Optic 

Communications, Inc. 

Chairman, Yuanta 

Securities Finance Co., 

Ltd. 

President, Yuanta 

Securities Co., Ltd. 

Chairman, Securities and 

Futures Commission, 

Ministry of Finance 
Auditor, Audit Section, 

National Taxation Bureau 
of Taipei, Ministry of 

Finance 
Masters in Insurance, 

National Chengchi 
University 

(Note 7) 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 

Independent 

Director 

R
ep

u
b

lic o
f C

h
in

a 

Jen-Chyuan 

Lee 

Male 

81-90 
2023/6/20 

3 

years 
2014/6/19 0 0.00 0 0.00 122 0.00 0 0.00 

Deputy Minister, Council of 
Agriculture 

Secretory General, Council 

of Agriculture 
Director General, 

Department of Fisheries, 

Council of Agriculture 
PhD, Department of 
Fisheries and Allied 

Aquaculture, Auburn 
University, Alabama, USA 

Adjunct 

Professor, 

National 

Taiwan 

University 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 
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Independent 

Director 

R
ep

u
b

lic o
f C

h
in

a 

Hsieng-Cheng 

Tseng 

Male 

71-80 
2023/6/20 

3 

years 
2008/6/27 0 0.00 0 0.00 0 0.00 0 0.00 

President, National 
Hsinchu University of 

Education 
Commissioner, Education 
Bureau of Kaohsiung City 
Professor and Director of 

the Department of 
Chemical Engineering, 

University of Science and 
Technology 

PhD, Department of 
Chemical Engineering, 

University of Washington 

Consultant, 

Yuan T.Lee 

Foundation 

Science 

Education 

for All 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 

Independent 

Director 

R
ep

u
b

lic o
f 

C
h

in
a 

Guan-Hua 

Huang 

Male 

41-50 
2023/6/20 

3 

years 
2023/6/20 0 0.00 0 0.00 0 0.00 0 0.00 

Co-founder of Smart 
Capital 

Dual EMBA from 
National Taiwan 

University and Fudan 
University 

(Note 8) 

N
o

n
e 

N
o

n
e 

N
o

n
e 

- 

Note 1: Including 2,500,000 retained decision-making trust shares. 

Note 2: Chairman of PT. Hopax Indonesia, Director of Phoenix Worldwide Group Ltd., Director of Hopax Europe Ltd., Director of Hopax Worldwide Group Ltd., Director of Hopax   

       Holding Ltd., Chairman of Hopax Bio-Medical Tech. Co., Ltd., and Chairman and President of SeeCure Taiwan Co., Ltd.. 

Note 3: Independent Director of BRIM Biotechnology, Inc., Independent Director of EirGenix Inc.,Chairman of Personal Genomics Taiwan, Inc., Chairman of Quark Biosciences Taiwan, 

Inc., Chairman of Pharus, Inc., and Director of Beiley BioFund Inc.. 

Note 4: Executive Director of Hopax International (Shanghai) Co., Ltd., Supervisor of Changshu Hopax Chemical Co., Ltd., Supervisor of Kunshan Hopax Paper Products Co., Ltd.,  

Supervisor of Smart Capital Inc. and Director of Puren Youth Care Foundation. 

Note 5: Executive Director of Asiavest Capital Co., Ltd. and Director of Systex Corporation 

Note 6: Chairman of Kunshan Hopax Paper Products Co., Ltd., Director of Hopax Europe Ltd., Director of Hopax Worldwide Group Ltd., Supervisor of Hopax International (Shanghai) 

       Co., Ltd., Supervisor of Hopax Biomedical Tech. Co., Ltd., and Supervisor of SeeCure Taiwan Co., Ltd.. 
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Note 7: Chairman of Panion & BF Biotech Inc., Director of Fiber Optic Communications Inc., Chairman of Bowlin Bioteck Corp. (USA) (representative of Panion & BF Biotech Inc.), 
Independent Director of Compal Electronics, Inc., Chairman of T3EX Global Holdings Corporation (representative of Aidegree Investments Corporation), Chairman of Sun 
Ten Pharmaceutical Co., Ltd., Chairman of Herbiotek Co., Ltd. (representative of Shun Tian International Investment Consulting Co., Ltd.), Chairman of Shun Tian 
International Investment Consulting Co., Ltd., Chairman of Cheng Fong Chemical Co., Ltd., (representative of Panion & BF Biotech Inc.), Director of TriKnight Capital 
Corporation, Director of Ho Tung Chemical Corp., Director of Formosan Union Chemical Corp., Chairman of YH Bio Co., Ltd., Chairman of Viarich Biotechnology Co., Ltd., 
Director of Anti-Microbial Savior BioteQ Co., Ltd., Director of RepurGenesis Co., Ltd., and Independent Director of Asia Polymer Corp.. 

Note 8: Executive Director of New Wide Group, and Independent Director of Hsin Hsin Galaxy Co., Ltd.. 

Note 9:As the Company is in a period of active growth and development, the Chairman currently serves as the President to increase decision-making efficiency and increase business 

performance. To ensure sound corporate governance, the Company's response measures included: Voluntary establishment of the Audit Committee and increase of the number of 

Independent Directors to 3. All members of the Remuneration Committee are Independent Directors. The Independent Directors fully discuss matters in each functional committee 

and propose recommendations to the Board of Directors as reference. In addition, no more than half of the Directors serve concurrently as an employee or a managerial officer. 

These measures have been implemented to enhance the independence of the Board of Directors. 

 

 

2.Major shareholders of institutional shareholders 
                                                                                        March 30, 2026 

Name of institutional shareholder 
Major shareholders of institutional 

shareholders 
Shareholding ratio(%) 

Joray Co., Ltd. 

Tsung-Jen Huang 

Mei-Yu Ho 

Ting-Rong Huang 

Chi-Rong Huang 

2.06 

24.28 

36.83 

36.83 
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3. Disclosure of information on the professional qualifications of Directors and independence of 
Independent Directors                                    

March 30, 2026 

Qualifications 

 

 

 

Name 

Professional qualifications and 
experience (Note 1) 

Fulfillment of independence 
criteria (Note 2) 

Number of 
public 

companies 
in which the 
individual 

serves as an 
independent 

director 

(Director) 

Tsung-Tien 

Kuo 

 PhD in Chemical Engineering, 

University of Missouri. He has served 

as the Chairman of the Company and 

has more than 30 years of work 

experience necessary for the 

Company's business operations. He 

currently serves as the Chairman and 

President of the Company. 

   Does not meet any of the conditions    

  stated in Article 30 of the Company 

  Act 

 Relative within the first degree of 

kinship with the Vice Chairman of 

the Company. 
 The number of shares of the 

Company held by the individual, 

spouse, or relative within the 

second degree of kinship do not 

hold shares (or have shares held in 

names of third parties) is 

12,559,794 shares with a 

shareholding ratio of approximately 

6.39%. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

None 

(Director) 

Mei-Lin Kuo 

 Dual EMBA from National Taiwan 

University and Fudan University. She 

has served as the Director of the 

Company and has more than 10 years 

of work experience necessary for the 

Company's business operations. She 

currently serves as the Vice Chairman 

of the Company. 

 Does not meet any of the conditions  

stated in Article 30 of the Company 
Act 

 Relative within the first degree of 

kinship with the Chairman of the 

Company. 
 The number of shares of the 

Company held by the individual, 

spouse, or relative within the 

second degree of kinship do not 

hold shares (or have shares held in 

names of third parties) is 

12,559,794 shares with a 

shareholding ratio of approximately 

6.39%. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

None 
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(Director) 

John-See Lee 

 PhD, Illinois Institute of Technology. 

He served as the President of Industrial 

Technology Research Institute (ITRI) 

and has served as the Director of the 

Company and has the work experience 

necessary for the Company's business 

operations. 

   Does not meet any of the conditions 

  stated in Article 30 of the Company 

  Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The individual, spouse, or relative 

within the second degree of kinship 

do not hold shares (or have shares 

held in names of third parties) of 

the Company. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

2 

(Director) 

Representative 

of Joray Co., 

Ltd.: 

Chi-Rong 

Huang 

 Graduated from Wharton School, 

University of Pennsylvania, Bachelor 

of Science in Economics. He has 

served as the Company's Supervisor 

and has the work experience necessary 

for the Company's business operations. 

   Does not meet any of the conditions 
  stated in Article 30 of the Company 

  Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The number of shares of the 

Company held by the individual, 

spouse, or relative within the 

second degree of kinship do not 

hold shares (or have shares held in 

names of third parties) is 4,869,121 

shares with a shareholding ratio of 

approximately 2.48%. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

None 
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(Director) 

Chung-Sheng 

Cheng 

 Has a Master of Business 

Administration from National Sun 

Yat-sen University with more than 20 

years of practical experience in 

business management and financial 

accounting, and currently serves as the 

Company's executive vice president. 
   Does not meet any of the conditions 

  stated in Article 30 of the Company 

  Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The number of shares of the 

Company held by the individual, 

spouse, or relative within the 

second degree of kinship do not 

hold shares (or have shares held in 

names of third parties) is 11,840 

shares with a shareholding ratio of 

approximately 0.01%. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

None 

(Independent 

Director) 

Li -Chiu 

Chang 

 Master in Insurance from National 

Chengchi University, former chairman 

of Yuanta Securities Finance Co., Ltd., 

current chairman of Panion & BF 

Biotech Inc., T3EX Global Holdings 

Corporation, and Ho Tung Chemical 

Corp., and current independent 

director of Compal Electronics, Inc. 

Holds positions in many listed 

companies and has an expertise in 

securities and finance. 

 Does not meet any of the conditions 

stated in Article 30 of the Company 

Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The individual, spouse, or relative 

within the second degree of kinship 

do not hold shares (or have shares 

held in names of third parties) of 

the Company. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

2 
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(Independent 

Director) 

Jen-Chyuan 

Lee 

 PhD, Department of Fisheries and 

Allied Aquaculture, Auburn 

University, Alabama, USA. He served 

as the Deputy Minister of Council of 

Agriculture. He currently serves as the 

Chair Professor, National Taiwan 

University and has the work 

experience necessary for the 

Company's business operations. 
   Does not meet any of the conditions 

  stated in Article 30 of the Company 

  Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The number of shares of the 

Company held by the individual, 

spouse, or relative within the 

second degree of kinship do not 

hold shares (or have shares held in 

names of third parties) is 122 shares 

with a shareholding ratio of 

approximately 0.00%. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

None 

(Independent 

Director) 

Hsieng-Cheng 

Tseng 

 PhD, Department of Chemical 

Engineering, University of 

Washington. He has served as a 

Professor of the Department of 

Chemical Engineering, University of 

Science and Technology and has the 

work experience necessary for the 

Company's business operations. 
   Does not meet any of the conditions 

  stated in Article 30 of the Company 

  Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The individual, spouse, or relative 

within the second degree of kinship 

do not hold shares (or have shares 

held in names of third parties) of 

the Company. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

None 



 

 - 16 -

(Independent 

Director) 

Guan-Hua 

Huang 

 Dual EMBA from National Taiwan 

University and Fudan University, 

Co-founder of Smart Capital, currently 

the executive director of New Wide 

Group, and has more than 10 years of 

practical experience in business 

management. 

 Does not meet any of the conditions 

stated in Article 30 of the Company Act 

 The individual, spouse, or relative 

within the second degree of kinship 

is not a director, supervisor, or 

employee of the Company or any of 

its affiliates. 
 The individual, spouse, or relative 

within the second degree of kinship 

do not hold shares (or have shares 

held in names of third parties) of 

the Company. 
 Not a director, supervisor, or 

employee of a company that ha; 

special relations with the Company. 
 Has not provided business, legal, 

financial, or accounting services to 

the Company or its affiliates in the 

last two years. 

1 

Note 1: Professional qualifications and experience: Explain the professional qualifications and experience of 

individual Directors and Supervisors. If a Director or Supervisor has accounting or financial expertise, explain 

the accounting or financial background and work experience and whether he/she meets any of the conditions 

stated in Article 30 of the Company Act. 

Note 2: Describe the independence criteria of Independent Directors, including but not limited to stating that the 

individual, spouse, or relative within the second degree of kinship is not a director, supervisor, or employee of 

the Company or any of its affiliates; the number of shares of the Company held by the individual, spouse, or 

relative within the second degree of kinship do not hold shares (or have shares held in names of third parties) 

and the shareholding ratio; whether they serve as a director, supervisor, or employee of companies that have 

special relations with the Company (refer to the provisions in Subparagraphs 5 to 8, Paragraph 1, Article 3 of 

the Regulations Governing Appointment of Independent Directors and Compliance Matters for Public 

Companies); Compensation for business, legal, financial, or accounting services provided for the Company or 

its affiliates in the last two years. 

 

4. Diversity and independence of the Board of Directors 

(1) Diversity of the Board of Directors: 
To implement the diversity policy, strengthen corporate governance, and ensure the 

sound development of the composition and structure of the Board of Directors, the 

candidate nomination system is used for director elections in accordance with the 

"Articles of Incorporation," and director elections are handled according to the 

"Regulations Governing the Election of Directors". The Board of Directors will review 

the nominees' education (experience), professional background, integrity, or relevant 

professional qualifications to ensure diversity and independence. After being approved 

by the Board of Directors, the candidates will be submitted to the shareholders' meeting 

for election. With regard to the composition of board members, Directors who are also 

managerial officers in the Company may not take up more than one-third of all seats. In 

addition, appropriate diversity policies shall be stipulated reflective of the Company's 

operation status, operational pattern, and developmental needs, which shall include, 

without limitation, the following: 

○ 1 Basic requirements and values: Gender, age, nationality, and culture. 

○ 2 Professional knowledge and expertise: Business judgments, accounting and 
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financial analysis, business management, crisis management, knowledge of the industry, 

international market perspectives, leadership, and decision-making skills. 

The Company completed the election of the 17th-term Board of Directors at the 2023 

annual general meeting. All board members have the ability to respond to impacts on 

the organization, such as: abundant experience in business management, research and 

development, leadership, decision-making, and knowledge of the industry. Their 

education and experience spans the fields of finance and taxation, chemical engineering, 

agriculture and fisheries, economics, and business management. The Company's current 

Board of Directors consists of 9 Directors. The specific management targets and 

implementation status of the policy on diversification of board members are as follows: 

 

Management target Implementation status 

The number of Independent Directors of the Company 

exceeds one third of the number of Directors 

Achieved 

Directors who serve concurrently as managerial officers 

should not exceed one third of the Board of Directors 

Achieved 

The Board of Directors include at least one of a different 

gender 

The Company has 

achieved the 

management target of 

having two female 

directors (accounting 

for 22%), but the 

proportion of female 

directors is still less 

than one-third. It is 

not easy to find 

suitable candidates in 

a short period of time 

due to characteristics 

of the industry. We 

will continue to 

search for suitable 

candidates for future 

directors elections 

when the term of 

directors expires. 

Adequate and diverse professional knowledge and 

expertise 

Achieved 
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The implementation status of the diversity policy of the Board of Directors is as follows: 

 
Basic composition Professional skills 

N
atio

n
ality

 

G
en

d
er 

C
o

n
cu

rren
tly

 an
 

em
p

lo
y

ee o
f th

e 
C

o
m

p
an

y
 

Age Term of Independent 
Director 

B
u

sin
ess 

m
an

ag
em

en
t 

L
ead

ersh
ip

 an
d

 

d
ecisio

n
 m

ak
in

g
 

K
n

o
w

led
g

e o
f th

e 

in
d

u
stry

. 

F
in

an
ce an

d
 

acco
u

n
tin

g
 

M
ark

etin
g
 

U
n

d
er 5

0
 

O
v

er 5
0 

1
-3

 y
ears 

3
-6

 y
ears 

6
-9

 y
ears 

M
o

re th
an

 
9

 y
ears 

D
irecto

r 

Tsung-Tien  
Kuo 

R
ep

u
b

lic o
f C

h
in

a
 

M
ale 

V  V     V V V   

Mei-Lin  
Kuo 

F
em

ale 

V V      V V V  V 

John-See  
Lee 

M
ale 

  V     V V V   

Joray Co., Ltd. 

Representative: 

Chi-Rong 

Huang 

F
em

ale 

 V      V V V   

Chung-Sheng 

Cheng 

M
ale 

V  V     V V  V  

In
d

ep
en

d
en

t D
irecto

r 

Li -Chiu  
Chang 

M
ale 

  V V    V V V V  

Jen-Chyuan  
Lee 

M
ale 

  V    V V V V   

Hsieng-Cheng 
Tseng 

M
ale 

  V   V  V V V   

Guan-Hua 
Huang 

M
ale 

 V  V    V V V   

 

(2) Independence of the Board of Directors: 
The Company currently has 9 Directors, including 4 Independent Directors and 3 

Directors who are also employees (44.44% and 33.33% of all members of the Board of 

Directors). Currently not more than 2 members of the Board are with spousal 
relationship or relative relationship within the second degree of kinship. As of the end 
of 2025, all Independent Directors met the requirements of the Securities and Futures 
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Bureau of the Financial Supervisory Commission regarding independent directors, and 
the terms in Article 26-3, Paragraphs 3 and 4 of the Securities and Exchange Act do 
not apply to relationships between Directors and Independent Directors. The 
Company's Board of Directors is therefore independent (please refer to "Disclosure of 
information on the professional qualifications of Directors and independence of 
Independent Directors" on page 12-18 of the Annual Report). The information on the 
education and experience, gender, and work experience of the Directors is also 
provided (please refer to "Information of Directors" on page 7-11 of the Annual 
Report). 
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(II) Information Regarding President, Vice Presidents, Assistant Vice Presidents, and Heads of Departments and Subsidiaries 
    March 30, 2026      

Job title 

N
atio

n
ality

 o
r p

lace o
f 

reg
istratio

n
 

Name 
Gender 

Age 
Date elected 

Shares currently held 
Shares held by spouse 
and underage children 

Shares held in names of 
third parties 

Education and work 
experience 

Other concurrent positions within elsewhere 

Spouse or relatives of 
second degree or closer 

acting as managers 

Notes 

Number 

of shares 

Shareholding 

percentage 

(%) 

Number 

of shares 

Shareholding 

percentage 

(%) 

Number 

of shares 

Shareholding 

percentage 

(%) 

Jo
b
 title 

N
am

e 

R
elatio

n
sh

ip
 

Chairman and President 

R
ep

u
b
lic o

f 

C
h
in

a 

Tsung-Tien 
Kuo 

Male 1975/2 
6,630,031 
(Note 1) 

3.37 706,936 0.36 0 0.00 
Ph.D. in Chemical 

Engineering,  
University of Missouri 

Chairman of PT.Hopax Indonesia and Hopax Bio-Medical 
Tech. Co.,Ltd., Director of Phoenix Worldwide Group Ltd., 

Hopax Europe Ltd., Hopax Worldwide Group Ltd. and Hopax 
Holding Ltd.,  

Chairman and President of SeeCure Taiwan Co., Ltd. 

V
ice 

C
h

airm
an

 

M
ei-L

in
 K

u
o 

F
irst d

eg
ree 

o
f k

in
sh

ip 

(Note 2) 

Vice Chairman and 

Vice President, 

President Office 

R
ep

u
b
lic o

f 

C
h
in

a 

Mei-Lin 
Kuo 

Female 2025/7 3,745,335 1.91 0 0.00 0 0.00 

Dual EMBA from 
National Taiwan 

University and Fudan 
University 

Executive Director of Hopax International (Shanghai) Co., 
Ltd., Supervisor of Changshu Hopax Chemical Co., Ltd.,  

Kunshan Hopax Paper Products Co., Ltd., and Smart Capital 
Inc., and Director of Puren Youth Care Foundation 

C
h

airm
an

 

T
su

n
g
-T

ien
 

K
u

o
 

F
irst d

eg
ree 

o
f k

in
sh

ip
 

- 

Executive Vice 

President 

R
ep

u
b
lic o

f 

C
h
in

a 

Chung- 
Sheng 
Cheng, 

Male 2015/12 11,840 0.01 0 0.00 0 0.00 

Master of Business 
Administration,  

National Sun Yat-sen 
University 

Chairman of Kunshan Hopax Paper Products Co., Ltd. 
Director of Hopax Europe Ltd. and Hopax Worldwide Group 

Ltd., 
Supervisor of Hopax International (Shanghai) Co., Ltd., 

Hopax Bio-Medical Tech. Co., Ltd., and SeeCure Taiwan Co., 
Ltd. 

N
o
n
e 

N
o
n
e 

N
o
n
e - 

Vice President,  
Fine  Chemicals 

Division 

R
ep

u
b
lic o

f 

C
h
in

a 

Kuo- 
Hsiung 
Yang 

Male 2015/8 14,644 0.01 0 0.00 0 0.00 

Department of 
Chemistry,  

National Chung Hsing 
University 

Director of Changshu Hopax Chemical Co., Ltd., 
and Supervisor of PT.Hopax Indonesia  

N
o
n
e 

N
o
n
e 

N
o
n
e 

- 

Assistant Vice 
President,  

Specialty Chemicals 
Division 

R
ep

u
b
lic o

f 

C
h
in

a 

Hong-Ming 
Tsai 

Male 2023/3 9,544 0 0 0.00 0 0.00 

Department of Chemical 
Engineering, 

 National Cheng Kung 
University 

Director of Changshu Hopax Chemical Co., Ltd., 
and Director of PT.Hopax Indonesia 

 

N
o
n
e 

N
o
n
e 

N
o
n
e - 

Head of Accounting and 
Corporate Governance 

Officer 
 

R
ep

u
b
lic o

f 

C
h
in

a 

Wen-Hui 
Yu 

Female 2020/4 8,660 0.00 0 0.00 0 0.00 

MBA, College of 
Management,  

National Kaohsiung 
University of Applied 

Sciences 

None 

N
o
n
e 

N
o
n
e 

N
o
n
e - 
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Job title 

N
atio

n
ality

 o
r p

lace o
f 

reg
istratio

n
 

Name 
Gender 

Age 
Date elected 

Shares currently held 
Shares held by spouse 
and underage children 

Shares held in names of 
third parties 

Education and work 
experience 

Other concurrent positions within elsewhere 

Spouse or relatives of 
second degree or closer 

acting as managers 

Notes 

Number 

of shares 

Shareholding 

percentage 

(%) 

Number 

of shares 

Shareholding 

percentage 

(%) 

Number 

of shares 

Shareholding 

percentage 

(%) 
Jo

b
 title 

N
am

e 

R
elatio

n
sh

ip
 

Plant Manager 

R
ep

u
b
lic o

f 

C
h
in

a 

Chung-Chin 
Wu 

Male 2025/8 63 0.00 0 0.00 0 0.00 
Master of Chemistry,  
Kaohsiung Medical 

University 

Chairman and President of  
Changshu Hopax Chemical Co., Ltd. 

N
o
n
e 

N
o
n
e 

N
o
n
e - 

Note 1: Including 2,500,000 retained decision-making trust shares. 
Note 2: As the Company is in a period of active growth and development, the Chairman currently serves as the President to increase decision-making efficiency and increase 

business performance. To ensure sound corporate governance, the Company's response measures included: Increase of the number of Independent Directors to 4. All 
members of the Remuneration Committee and Audit Committee are Independent Directors. The Independent Directors fully discuss matters in each functional committee 
and propose recommendations to the Board of Directors as reference. In addition, no more than half of the Directors serve concurrently as an employee or a managerial 
officer. These measures have been implemented to enhance the independence of the Board of Directors. 
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(III) Remunerations to Directors, President, and Vice Presidents in the most recent year 

1. Remuneration for Directors (including Independent Directors) 
December 31, 2025 

Unit: NT$ thousand; shares; % 

Job title Name 

Directors' remuneration 
Ratio of total 

compensation 

(A+B+C+D) to net 

profit after tax 

Remuneration for part-time employees 
Ratio of total 

compensation 

(A+B+C+D+E+F+G) to 

net profit after tax 

Compensation from 

investments other 

than subsidiaries or 

parent company 

Remuneration 

(A) 

Severance pay and 

pension 

(B) 

Director's 

remuneration 

(C) 

(Note 1) 

Business expenses 

(D) 

Salary, bonuses, and 

allowances 

(E) 

Severance pay and 

pension (F) 

(Note 2) 

Employee remuneration (G) 

(Note 1) 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

The Company 
All companies in the 

financial report 

T
h
e C

o
m

p
an

y
 

A
ll co

m
p
an

ies in
 th

e fin
an

cial 

rep
o
rt 

Cash value Share value 
Cash  

value 

Share  

value 

Director 

Tsung-Tien Kuo 

0 0 0 0 4,817 4,817 380 380 
 5,197； 

0.92% 

 5,197； 

0.92% 
15,438 15,438 568 568 3,961  0 3,961  0 

 25,164；

4.43% 

 25,164； 

4.43% 
None 

Mei-Lin Kuo 

John-See Lee 

Representative of Joray 

Co., Ltd.: Chi-Rong 

Huang 

Chung-Sheng Cheng  

Independent 

Director 

Li -Chiu Chang  

3,420 3,420 0 0 0 0 500 500 
 3,920； 

0.69% 

 3,920； 

0.69% 
0 0 0 0 0 0 0 0 

  3,920；

0.69% 

  3,920； 

0.69% 
None 

Jen-Chyuan Lee 

Hsieng-Cheng Tseng 

Guan-Hua Huang  

1. Please describe the policy, system, standards and structure of the remuneration packages of the Independent Directors and explain the relevance of the amount of remuneration paid to them based on factors such as responsibility, risk and time commitment: 
The compensation for Independent Directors of the Company includes fixed remuneration and transportation expenses. The fixed remuneration is paid quarterly in accordance with the "Regulations Governing the Remuneration of Directors and Members of Functional Committees". The 
transportation expenses are paid each time Directors attend a meeting of the Board of Directors or functional committee in person. Please refer to other chapters of the Annual Report for more information. 

1. Except as disclosed above, remuneration received by directors in the latest year for services (e.g., acting as a non-employee consultant of the parent company/any company in the financial statements/investee) provided by the directors: None. 

Note 1: The distribution of remuneration for 2025 was passed in a resolution of the Board of Directors on March 11, 2026. 

Note 2: The severance pay and pension for 2025 already included in expenses. 

Note 3: Remuneration policy, system, standards, and structure for Independent Directors, and its correlation with responsibilities, risks, and time commitment: The remuneration of the Company’s independent directors consists of fixed 

compensation and transportation allowances. Considering that independent directors also serve as members of the Audit Committee or Remuneration Committee, and are required to undertake responsibilities involving participation in 

discussions and decision-making during committee meetings, their fixed compensation is paid quarterly in accordance with the "Regulations for the Payment of Remuneration to Directors and Functional Committee Members", 

regardless of the Company's operating performance. 

Note 4: Remuneration received by Directors for providing services other than those disclosed above (e.g., Acting as consultants to the Parent Company, entities included in the financial statements, or investee companies, not as employees) in 

the most recent fiscal year: None. 
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            Range of remuneration chart 
 

Range of remuneration paid to the Directors of the Company 

Name of Director 

Total of the first 4 remuneration items 
(A+B+C+D) 

Total of the first 7 remuneration items 
(A+B+C+D+E+F+G) 

The Company 
 

All companies in the 

financial report 
The Company 

All companies in the 

financial report 

Less than NT$1,000,000 

3 individuals 

(Chung-Sheng Cheng,  

Li -Chiu Chang,  

Guan-Hua Huang) 

3 individuals 

(Chung-Sheng Cheng,  

Li -Chiu Chang,  

Guan-Hua Huang) 

2 individuals 

(Li -Chiu Chang,  

Guan-Hua Huang ) 

2 individuals 

(Li -Chiu Chang,  

Guan-Hua Huang ) 

NT$1,000,000 (inclusive) to NT$2,000,000 (exclusive) 

6 individuals 

(Tsung-Tien Kuo,  

Mei-Lin Kuo,  

John-See Lee, 

Representative of Joray Co., 

Ltd.: Chi-Rong Huang, 

Jen-Chyuan Lee,  

Hsieng-Cheng Tseng) 

6 individuals 

(Tsung-Tien Kuo,  

Mei-Lin Kuo,  

John-See Lee, 

Representative of Joray Co., 

Ltd.: Chi-Rong Huang, 

Jen-Chyuan Lee,  

Hsieng-Cheng Tseng) 

4 individuals 

(John-See Lee, 

Representative of Joray Co., 

Ltd.: Chi-Rong Huang,  

Jen-Chyuan Lee, 

Hsieng-Cheng Tseng) 

4 individuals 

(John-See Lee, 

Representative of Joray Co., 

Ltd.: Chi-Rong Huang,  

Jen-Chyuan Lee, 

Hsieng-Cheng Tseng) 

NT$2,000,000 (inclusive) to NT$3,500,000 (exclusive) 0 individuals 0 individuals 0 individuals  0 individuals  

NT$3,500,000 (inclusive) to NT$5,000,000 (exclusive) 0 individuals 0 individuals 
1 individual 

(Chung-Sheng Cheng) 

1 individual 

(Chung-Sheng Cheng) 

NT$5,000,000 (inclusive) to NT$10,000,000 (exclusive) 0 individuals 0 individuals 
1 individual 

(Mei-Lin Kuo) 

1 individual 

(Mei-Lin Kuo) 

NT$10,000,000 (inclusive) to NT$15,000,000 (exclusive) 0 individuals 0 individuals 
1 individual 

(Tsung-Tien Kuo) 

1 individual 

(Tsung-Tien Kuo) 

NT$15,000,000 (inclusive) to NT$30,000,000 (exclusive) 0 individuals 0 individuals 0 individuals 0 individuals 

NT$30,000,000 (inclusive) to NT$50,000,000 (exclusive) 0 individuals 0 individuals 0 individuals 0 individuals 

NT$50,000,000 (inclusive) to NT$100,000,000 (exclusive) 0 individuals 0 individuals 0 individuals 0 individuals 

Over NT$100,000,000 0 individuals 0 individuals 0 individuals 0 individuals 

Total 9 individuals 9 individuals 9 individuals 9 individuals 

         
 
 
 
 

 



 

 - 24 -

        2. Remunerations to President and Vice Presidents      
                                                                                                  December 31, 2025 

    Unit: NT$ thousand; % 

Job title Name 

Salary (A) 

Severance pay 
and pension 

(B) 
(Note 2) 

Bonuses, special 
allowances, etc. 

(C) 

Employee remuneration (D) 
(Note 1) 

Ratio of total 
compensation 

(A+B+C+D) to net 
profit after tax(%) 

C
o

m
p

en
satio

n
 fro

m
 in

v
estm

en
t 

 
o

th
er th

an
 su

b
sid

iaries o
r p

aren
t co

m
p

an
y
 

T
h

e C
o

m
p

an
y
 

A
ll co

m
p

an
ies in

 th
e fin

an
cial 

rep
o

rt 

T
h

e C
o

m
p

an
y
 

A
ll co

m
p

an
ies in

 th
e fin

an
cial 

rep
o

rt 

T
h

e C
o

m
p

an
y
 

A
ll co

m
p

an
ies in

 th
e fin

an
cial 

rep
o

rt 

The Company 
All companies in 

the financial 
report 

T
h

e C
o

m
p

an
y
 

A
ll co

m
p

an
ies in

 th
e fin

an
cial 

rep
o

rt Cash 

value 

Share 

value 

Cash 

value 

Share 

value 

President 
Tsung-

Tien 

Kuo 

11,302 11,302 676  676 8,681 8,681 4,762  0 4,762 0 
25,421； 
4.48% 

25,421； 
4.48% None 

Executive 

Vice 

President 

Chung-

Sheng 

Cheng 

Vice 

President 

Kuo- 
Hsiung 

Yang 

Vice 

President 

Mei- 

Lin 

Kuo 

Note 1: The distribution of remuneration for 2025 was passed in a resolution of the Board of Directors on March 11, 2026. 

Note 2: The severance pay and pension for 2025 already included in expenses. 
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Range of remuneration chart 

Remuneration scale applicable to each President and Vice 
President of the Company 

Name of President and Vice Presidents 

The Company All companies in the financial report 

Less than NT$1,000,000 0 individuals 0 individuals 

NT$1,000,000 (inclusive) to NT$2,000,000 (exclusive) 0 individuals 0 individuals 

NT$2,000,000 (inclusive) to NT$3,500,000 (exclusive) 0 individuals 0 individuals 

NT$3,500,000 (inclusive) to NT$5,000,000 (exclusive) 

2 individuals 
(Chung-Sheng Cheng, 

Mei-Lin Kuo) 

2 individuals 
(Chung-Sheng Cheng, 

Mei-Lin Kuo) 

NT$5,000,000 (inclusive) to NT$10,000,000 (exclusive) 
1 individual 

(Kuo-Hsiung Yang) 
1 individual 

(Kuo-Hsiung Yang) 

NT$10,000,000 (inclusive) to NT$15,000,000 (exclusive) 
1 individual 

(Tsung-Tien Kuo) 
1 individual 

(Tsung-Tien Kuo) 

NT$15,000,000 (inclusive) to NT$30,000,000 (exclusive) 0 individuals 0 individuals 

NT$30,000,000 (inclusive) to NT$50,000,000 (exclusive) 0 individuals 0 individuals 

NT$50,000,000 (inclusive) to NT$100,000,000 (exclusive) 0 individuals 0 individuals 

Over NT$100,000,000 0 individuals 0 individuals 

Total 4 individuals 4 individuals 
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3. Managerial officer's name and distribution of employee bonuses 

December 31, 2025 

(Unit: NT$ thousand) 

 

Job title Name 
Share 
value 

Cash value 
(Note) 

Total 

Percentage of 
total bonuses to 
net profit after 

tax 
(%) 

M
an

ag
erial o

fficer 

Chairman and 
President 

Tsung-Tien 
Kuo 

0 5,652 5,652 1.00% 

Vice Chairman 
and 

Vice President, 
President Office 

Mei-Lin Kuo 

Executive Vice 
President 

Chung- 
Sheng 
Cheng 

Assistant Vice 
President, 
Specialty 

Chemicals 
Division 

Hong- 
Ming 
Tsai 

Vice President,  
Fine Chemicals 

Division 

Kuo- 
Hsiung 
Yang 

Plant Manager 
Chung-Chin 

Wu 

Accounting 
Supervisor 

Wen-Hui 
Yu 

Note 1: The distribution of remuneration for 2025 was passed in a resolution of the Board of Directors on 

March 11, 2026. 

 

 (IV) Comparison and analysis of remuneration to Directors, President, and Vice Presidents as a 

percentage of net profit after tax from standalone financial reports within the last two 

years, and description of the policy, standards, and packages of remuneration; the 

procedure for making such decisions; and relation to business performance and future 

risks. 

1. Total remuneration paid to the Company's Directors, President, and Vice Presidents in 

the 2 most recent years as a percentage of net income after tax 
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Item 

 

 

Job title 

2024 2025 

The 

Company 

All 

companies in 

the financial 

report 

The 

Company 

All 

companies in 

the financial 

report 

Total remunerations to 

directors, president, and vice 

presidents  

31,029 31,029 34,253 34,253 

Total remunerations to 

directors, president, and vice 

presidents as a percentage of 

net profit after tax 

6.33% 6.33% 6.04% 6.04% 

2. The policy, standards and packages of remuneration, procedure for making such 

decision, and relation to business performance and future business risks 

(1) The compensation for Directors determined by the level of their participation in 

the Company's operations and value of contribution. It is also adjusted based on 

actual business performance and evaluation of future risks. The compensation is 

reviewed by the Remuneration Committee and reported to the Board of Directors 

for resolution. 

(2) The remuneration for Directors of the Company includes compensation, 

transportation expenses, and fixed remuneration. The remuneration is paid in 

accordance with the "Regulations Governing the Remuneration of Directors and 

Members of Functional Committees". The items in the board performance 

evaluation include the familiarity with the goals and missions of the Company, 

awareness of the duties of a Director, participation in the operation of the 

Company, management of internal relationship and communication, the director's 

professionalism and continuing education, and internal control. The results for the 

self-evaluation of Directors in 2025 exceeded standards. The distribution of 

Directors' remuneration is linked to the evaluation results. 

(3) The remuneration paid to managerial officers include monthly salary, bonuses, 

employee compensation, pension, etc. The remuneration paid to managerial 

officers shall be based on the Company's remuneration policy, the remuneration 

level of the position in the industry market, and the scope of authority and 

responsibility of the position within the Company. The Company shall also 

reference the annual performance evaluation and ESG Sustainability Development 

Goals of individual managerial officers and their contribution to the Company in 

terms of finance (e.g., indicators such as profitability and growth rate) and 

non-financial performance (e.g., indicators such as strategy development, 

leadership and management, talent cultivation, or special contributions) and 

provide related remuneration. 
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(4) The performance evaluation and the reasonableness of salary and remuneration for  

Directors and managerial officers shall be reviewed by the Remuneration  

Committee and the Board of Directors. The remuneration system shall also be 

reviewed constantly based on actual business operations and related laws to  

maintain a balance between sustainability and risk management. 

II.  Corporate Governance Practice 

(I) Operation of the Board of Directors 

A total of 6 (A) meetings of the Board of Directors were held in the most recent year 

(2025). The attendance of Directors was as follows: 

Job title Name 

Actual 
attendance 

(B) 

Attendance 
by proxy 

Actual  
attendance 

rate(%) 

(B/A) 

   Notes 

Chairman Tsung-Tien Kuo 6 0 100  

Vice 
Chairman 

Mei-Lin Kuo 6 0 100  

Director John-See Lee 6 0 100  

Director 
Representative of Joray 

Co., Ltd.: 
Chi-Rong Huang 

6 0 100  

Director Chung-Sheng Cheng 6 0 100  

Independent 
Director 

Li -Chiu Chang 5 1 83  

Independent 
Director 

Jen-Chyuan Lee 6 0 100  

Independent 
Director 

Hsieng-Cheng Tseng 6 0 100  

Independent 
Director 

Guan-Hua Huang 4 1 67  

Other disclosures: 
I、 The date of the Board meeting, the term, contents of the proposals, opinions of all Independent 

Directors, and the Company's handling of opinions of Independent Directors shall be recorded 
under the following circumstances in the operations of the Board of Directors meeting: 
a、 Items specified in Article 14-3 of the Securities and Exchange Act: 

The Company has established the Audit Committee and matters referred to in Article 14-3 
of the Securities and Exchange Act shall now be handled in accordance with regulations in 
Article 14-5 of the Securities and Exchange Act. 

b、 With the exception of the aforementioned items, resolutions adopted by the Board of 
Directors, to which an Independent Director has a dissenting or qualified opinion that is on 
record or stated in a written statement: None. 

II、 When there are recusals of directors due to conflicts of interests, names of the directors, contents 
of resolutions, reasons of recusal, and voting participation should be stated 

a、 When the Board of Directors discussed the performance evaluation of managerial officers 
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and the amount to be distributed for 2024 in the meeting on January 22, 2025, the Chairman 
Tsung-Tien Kuo , Vice Chairman Mei-Lin Kuo and Director Chung-Sheng Cheng did not 
participate in the discussions and voting as they both serve concurrently as managerial 
officers. 

b、 When the Board of Directors discussed the distribution of remuneration for employees for 
2024 in the meeting on March 13, 2025, the Chairman Tsung-Tien Kuo , Vice Chairman 
Mei-Lin Kuo and Director Chung-Sheng Cheng did not participate in the discussions and 
voting as they both serve concurrently as managerial officers. 

c、 When the Board of Directors discussed the adjustment of the salary structure and the 2025 
salary adjustment proposal in the meeting on August 11, 2025, the Chairman Tsung-Tien 
Kuo, Vice Chairman Mei-Lin Kuo and Director Chung-Sheng Cheng did not participate in 
the discussions and voting as they both serve concurrently as managerial officers. 

III、 Implementation status of the evaluation of the Board of Directors and functional committees 

Evaluation 
cycle 

Evaluation 
period 

Evaluation 
scope 

Evaluation method Evaluation 
content 

Implemented 

once a year 

From 
January 1, 
2025 to 
December 
31, 2025 

The Board of 

Directors, 

individual 

board 

members, and 

functional 

committees 

Evaluations are 

conducted with the 

"Board of Directors 

Self-Evaluation 

Questionnaire", "Board 

Member 

Self-Evaluation 

Questionnaire", and 

"Functional Committee 

Self-Evaluation 

Questionnaire" 

[Performance 

Evaluation 

Report of the 

Board of 

Directors, 

Functional 

Committees, and 

Board Members] 

 

[Performance Evaluation Report of the Board of Directors, Functional Committees, and Board 

Members] 
a、 The Company implements the performance evaluation of the Board of Directors, individual 

directors, and functional committees in 2025 in accordance with the "Regulations 

Governing the Performance Evaluation of the Board of Directors" amended in the board 

meeting on January 16, 2020 to implement corporate governance and improve the functions 

of the Board of Directors. 

b、 The unit responsible for implementation of the performance evaluation of the Board of 

Directors, individual Directors, and functional committees is the Financial Department of 

the Management Division. 

c、 The evaluation is explained as follows: 

1. The criteria for evaluating the performance of the Board of Directors included the 

following five aspects: 

(1) Participation in the operation of the company. 

(2) Improvement of the quality of the Board of Directors' decision making. 

(3) Composition and structure of the Board of Directors. 

(4) Election and continuing education of the Directors. 
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(5) Internal control. 

2. The criteria for evaluating the performance of the Directors included the following six 

aspects: 

(1) Familiarity with the goals and missions of the company. 

(2) Awareness of the duties of a Director. 

(3) Participation in the operation of the company. 

(4) Management of internal relationship and communication. 

(5) The Director's professionalism and continuing education. 

(6) Internal control. 

3. The criteria for evaluating the performance of the functional committees included the 

following five aspects: 

(1) Participation in the operation of the company. 

(2) Awareness of the duties of members of the functional committee. 

(3) Improvement of the quality of functional committee's decisions. 

(4) Functional committee composition and election of members. 

(5) Internal control. 

4. The evaluation results were divided into three ratings: 

Results of all criteria exceeded 90% (inclusive): Exceed standards. 

Results of all criteria exceeded 80% (inclusive) but are below 90%: Meet standards. 

Results of all criteria are below 80%: Improvements required. 

d、 All results of the performance evaluation of the Board of Directors, individual Directors, 

and functional committees "exceeded standards", showing that the functions and overall 

operation of the Company's Board of Directors and functional committees are in good 

condition, and they are able to fulfill their supervisory responsibilities. With regard to 

continuing education items, the Company will encourage all directors to attend continuing 

education in accordance with the "Directions for the Implementation of Continuing 

Education for Directors and Supervisors of TWSE Listed and TPEx Listed Companies" to 

provide them with the latest knowledge. 

IV、 Programs this year and in the most recent year for strengthening the functionality of the Board 

(for example, setting up an auditing committee, improving transparency, etc.) and assessment of 

execution: 

a、 The Company established the Audit Committee and appointed four Independent Directors 

to serve as members. Matters prescribed under Article 14-5 of the Securities and Exchange 
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Act are submitted to the Audit Committee for discussion and resolution. The Chairman of 

each Committee periodically reports their activities and resolutions to the Board Directors. 

b、 The Company has set up an "Investor Relations" section on the official website to disclose 

important resolutions of the Board of Directors in the section after board meetings. It also 

provides the contact information of the spokesperson for shareholders to inquire the 

Company's financial and business information and increase information transparency. 

c、 The Company has purchased "liability insurance for the Company's Directors and key 

personnel" for Directors and key personnel to mitigate the liability risks of related 

personnel in business operations and improve corporate governance. 

(II) Operation of the Audit Committee: 

The Company established the Audit Committee which consists of 4 Independent 

Directors. It is responsible for supervising of the Company's financial statements, choosing 

the accountants for their independence and performance, effective implementation of 

internal controls, ensuring that the Company follows relevant laws and regulations, and 

assessing possible and potential risks to the Company. Please see page 7-11 for the 

professional qualifications and experience of Audit Committee members. 

The Audit Committee met 4 times (A) in 2025. The attendance of Independent Directors 

was as follows: 

Job title Name 
Actual 

attendance (B) 

Attendance by 

proxy 

Attendance rate (%) 

(B/A) 

Notes 

Independent 

Director 

Li -Chiu  

Chang 
4 0 100  

Independent 

Director 

Jen-Chyuan  

Lee 
4 0 100  

Independent 

Director 

Hsieng-Cheng 

Tseng 
4 0 100  

Independent 

Director 

Guan-Hua  

Huang 
4 0 100  
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Other disclosures: 

I. Key work items of 2025: 

(I) Review the audit plan and its implementation status and the effectiveness of the Company's 

internal control system 

(II) Review of the business report, financial statements, and earnings distribution statement 

(III)Review of the Company's internal control system and related policies and amendments to 

material procedures 

II. The date of the meeting of the Audit Committee, the term, contents of the proposals, objections, 

qualified opinions, and important recommendations of Independent Directors, resolutions of the 

Audit Committee, and the Company's handling of the resolutions of the Audit Committee shall be 

specified under any of the following circumstances in the operations of the Audit Committee: 

(I) Items specified in Article 14-5 of the Securities and Exchange Act. 

Date of the 
Audit 

Committee 
meeting 
(Term) 

Motion 

Dissenting, 
qualified opinion, 

or major 
recommendation 
of Independent 

Director(s) 

Results of 
Audit 

Committee 
resolutions 

The 
Company's 
response to 

Audit 
Committee 
opinions 

2025/3/13 
8th meeting  
(3rd term) 

1. 2024 Financial Report 
2. 2024 Business Report and 

Earnings Distribution Statement 
3. Proposal for distribution of 2024 

dividends for shareholders in 
cash 

4. 2024 " Assessment of the 
effectiveness of the internal 
control system" and the " 
Statement of Internal Control 
System" 

5. Amendment to the Company's " 
Ethical Corporate Management 
Best Practice Principles" 

6. Amendment to the " Rules 
Governing Financial and 
Business Matters Between this 
Corporation and its Related 
Parties" 

7. Amendment to the Company's  
" Articles of Incorporation" 

8. List of Pre-approved Services 
and Independence Assessment of 
the Company’s CPA for 2025 

None 

Passed 
unanimously 

by all 
members of 

the Committee 
in attendance. 

Reported to 
the 10th 

meeting of 
the 17th 
Board of 

Directors for 
resolution 

and 
processed in 
accordance 

with the 
resolution of 

the board 
meeting  

2025/5/13 
9th meeting 
(3rd term) 

1. Consolidated financial 
statements for Q1 2025 

 

None 

Passed 
unanimously 

by all 
members of 

the Committee 
in attendance. 

Reported to 
the 12th 

meeting of 
the 17th 
Board of 

Directors for 
resolution 

and 
processed in 
accordance 

with the 
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resolution of 
the board 
meeting 

2025/8/11 
10th meeting  

(3rd term) 

1. Consolidated financial 
statements for Q2 2025 

2. Amendment to the Company's  
"Internal Control System" and 
"Internal Audit Implementation 
Rules" 

None 

Passed 
unanimously 

by all 
members of 

the Committee 
in attendance. 

Reported to 
the 13th 

meeting of 
the 17th 
Board of 

Directors for 
resolution 

and 
processed in 
accordance 

with the 
resolution of 

the board 
meeting 

2025/11/12 
11th meeting  

(3rd term) 

1. Consolidated financial 
statements for Q3 2025 

None 

Passed 
unanimously 

by all 
members of 

the Committee 
in attendance. 

Reported to 
the 8th  

meeting of 
the 14th 
Board of 

Directors for 
resolution 

and 
processed in 
accordance 

with the 
resolution of 

the board 
meeting 

(II) In addition to matters above, other resolutions that have not been approved by the Audit 

Committee but have been passed by a vote of two-thirds or more of the entire board of 

directors: None. 

III. Recusals of Independent Directors due to conflicts of interests: None. 

IV. Independent directors' communication with the Chief Internal Auditor and CPAs (shall include 

major matters, methods, and results of communication regarding the Company's financial position 

and business operations). 

(I) The Audit Office delivers the audit report to the Independent Directors via email or mail each 

month. The Independent Directors provides instructions or other recommendations for the 

reports. Independent Directors also use the telephone and email from time to time to 

communicate with the Chief Internal Auditor regarding the contents of audits, other matters 

that require additional explanation, or methods for improving the value of audits. 

(II) The Chief Internal Auditor shall report and explain audit matters, audit results, and follow-up 

conditions to Independent Directors in the regular quarterly meetings of the Audit Committee. 

(III) The CPAs report the review of the accounting firm's quality management system, significant 

risks and key audit matters, annual review of the Company's financial statements and financial 

position, financial and overall operations of domestic and overseas subsidiaries, and internal 

control audits to Independent Directors before the Audit Committee meeting twice a year. The 
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CPA shall also explain and communicate matters regarding whether major adjustments of 

entries or amendment of regulations affect the accounts. 

(IV) The Chief Internal Auditor and CPA and Independent Directors directly communicate with 

each other whenever necessary and the communication channels are always open. 

(V) The communication between Independent Directors and the Chief Internal Auditor in 2025 is 

summarized below: 

Date Attendants 
Main points of 

communication 

Communication summary 

and response of the 

Company to the 

Independent Directors' 

opinions 

2025/1/22 

Preparation 

meeting  

for the board 

meeting  

Independent Director: 

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng Tseng 

Internal Auditor: 

Guan-Wen Lu 

Internal audit report for 

October to December 2024. 

Independent Directors are 

acknowledged and did not 

provide an opinion 

2025/3/13 

Audit  

Committee  

Independent Director: 

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng Tseng 

Guan-Hua Huang 

Internal Auditor: 

Guan-Wen Lu 

1.Internal audit 

 report for January 

 to February 2025. 

Approved and acknowledged by 

all members of the Audit 

Committee in attendance, and 

Independent Directors did not 

provide an opinion 

2.2024 "Aessment  

 of the effectiveness of  

 the internal control  

 system" and the 

 "Statement of Internal 

 Control System"  

Reviewed and passed by all 

members of the Audit Committee 

in attendance, and then submitted 

to the Board of Directors 

2025/5/13 

Audit  

Committee  

Independent Director: 

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng Tseng 

Guan-Hua Huang 

Internal Auditor: 

Guan-Wen Lu 

Internal audit report for 

March 2025. 

Approved and acknowledged by 
all members of the Audit 
Committee in attendance, and 
Independent Directors did not 
provide an opinion 

2025/8/11 

Audit  

Committee  

Independent Director: 

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng Tseng 

Guan-Hua Huang 

Internal Auditor: 

Guan-Wen Lu 

Internal audit report for 

April to June 2025. 

Approved and acknowledged by 
all members of the Audit 
Committee in attendance, and 
Independent Directors did not 
provide an opinion 

2025/11/12 

Audit  

Committee  

Independent Director:  

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng Tseng 

Guan-Hua Huang 

Internal Auditor: 

Guan-Wen Lu 

1.Internal audit report for 

July to September 2025. 

Approved and acknowledged by 
all members of the Audit 
Committee in attendance, and 
Independent Directors did not 
provide an opinion 

2.2026 Audit plan. 

Reviewed and passed by all 
members of the Audit Committee 
in attendance and then submitted 
to the Board of Directors 
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(VI) The communication between Independent Directors and the CPA in 2025 is summarized 

below: 

Date Attendants 
Main points of 

communication 

Communication 

summary and 

response of the 

Company to the 

Independent 

Directors' opinions 

2025/3/13 

Preparation 

meeting for 

the meeting 

of the Audit 

Committee  

Independent Director: 

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng 

Tseng 

Guan-Hua Huang 

Independent Auditor: 

Chiu-Yen Wu 

Internal Auditor: 

Guan-Wen Lu 

1. Audit scope, matters and type of 

report (including the declaration 

of the independence of CPA) 

2. Significant accounting policies, 

significant accounting estimates 

and material events or 

transactions 

3. Significant risks and key audit 

matters 

4. Corrected and uncorrected 

material misstatements 

5. Evaluations about the Company's 

ability to continue as a going 

concern 

6. The findings of the internal 

control deficiencies from the 

auditing procedures 

7. Inconsistency of opinions with 

the management 

8. Audit results from the CPA’s 

audit of the Company’s 2024 

consolidated financial reports 

9. Recently promulgated, amended, 

or applicable laws and 

regulations, and official rulings 

Approved and 
acknowledged by all 
members of the Audit 
Committee in attendance, 
and Independent Directors 
did not provide an opinion 

2025/11/12 

Preparation 

meeting for 

the meeting 

of the Audit 

Committee  

Independent Director: 

Li-Chiu Chang 

Jen-Chyuan Lee   

Hsieng-Cheng 

Tseng 

Guan-Hua Huang 

Independent Auditor: 

Chiu-Yen Wu 

Internal Auditor: 

Guan-Wen Lu 

1. Auditors responsibilities of 

financial statements review 

2. Audit scope and 

matters(including the declaration 

of the independence of CPA) 

3. Group audit 

4. Significant accounting policies, 

significant accounting estimates 

and material events or 

transactions 

5. Significant risks and key audit 

matters 

6. Evaluations about the Company's 

ability to continue as a going 

concern 

7. The findings of the internal 

control deficiencies from the 

auditing procedures 

Approved and 
acknowledged by all 
members of the Audit 
Committee in attendance, 
and Independent Directors 
did not provide an opinion 
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(III) Corporate governance implementation and deviations from Corporate Governance 

Best-Practice Principles for TWSE/TPEx Listed Companies and the reason for such 

deviations 

Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

I. Has the company defined and disclosed its 

corporate governance code of practice in 

accordance with the "Corporate 

Governance Best-Practice Principles for 

TWSE/TPEx Listed Companies?" 

V 

 

 The Company has established the Corporate 

Governance Best Practice Principles in 

accordance with the "Corporate Governance 

Best Practice Principles for TWSE/TPEx 

Listed Companies". The latest amendment was 

passed in a resolution of the Board of 

Directors on March 22, 2022 and disclosed on 

the Company's official website and the Market 

Observation Post System (MOPS). 

No material 

deviation 

II. Shareholding structure & shareholders' 

equity 

    

(I) Has the company defined internal 

operating procedures for dealing with 

shaeholder proposals, doubts, disputes, 

and litigation as well as implemented 

those procedures? 

 

 

V 

 

 

 

 (I) The Company has established a 

spokesperson and acting spokesperson 

system and a stakeholders' mailbox. The 

spokesperson or acting spokesperson and 

the shareholder service agency appointed by 

the Company process shareholders' 

recommendations, questions, and disputes. 

No material 

deviation 

 

 

 

 

(II)Does the company have a list of major 

shareholders that have actual control over 

the company and a list of ultimate owners 

of those major shareholders? 

 

V 

 

 

 

 (II) The Company has appointed shareholder 

service personnel to process related matters 

and appointed the shareholder service 

agency "Transfer Agency Department, 

CTBC Bank Co., Ltd." to provide assistance 

and effectively maintain a list of major 

shareholders. In addition, the Company 

discloses the list of major shareholders and 

the list of ultimate owners of major 

shareholders in accordance with regulations. 

No material 

deviation 

 

 

(III)Has the company established and 

implemented risk management and 

firewall systems within its conglomerate 

structure? 

 

 

 

 

V 

 

 

 

 

 (III) 1. The financial and business operations 

of the Company and affiliates are 

independent from each other. 

    2. The Company has established related 

   regulations in the internal control 

   system and the " Rules Governing 

      Financial and Business Matters 

Between this Corporation and its 

Related Parties " and rigorously  

implemented the regulations to make 

use of the risk management and  

firewall mechanisms. 

No material 

deviation 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

(IV) Does the company have internal 

regulations in place to prevent its internal 

staff from trading securities based on 

information yet to be public on the 

market? 

V  (IV) 1. The Company has established the 

  "Code of Ethical Conduct" and 

  "Corporate Governance Best Practice 

Principles" to prevent its internal 

       staff from trading securities based on 

       information yet to be public on the 

       market. It is further stipulated that the 

      Company’s directors, managers, 

employees, and mandatary agents 

who become aware of the Company’s 

financial condition and operating 

results as reflected in its financial 

reports are prohibited from trading in 

the Company’s shares during the 

closed periods, namely the 30 days 

prior to the announcement of the 

annual financial report and the 15 

days prior to the announcement of 

each quarterly financial report. 

Internal training on ethical corporate 

management (anti-corruption) and 

insider trading prevention are 

irregularly organized every year to 

communicate related policies with 

employees and convey the importance 

of integrity and compliance with the 

law. We also upload training course 

video files on the Company's internal 

training platform, so that all 

employees can read and understand 

information related to ethical 

corporate management at any time. 
2. When newly appointed Directors and 

managerial officers take office, the 
Company provides information on 
related regulations and remind them 
of the matters to pay attention to 
regarding insider trading. 

No material 

deviation 

III. Composition and responsibilities of the 

Board of Directors 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

(I) Has the board of directors devised and 

implemented a plan and specific 

management targets for a more diverse 

composition of the board? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 (I)  1. The Company has established the 

"Corporate Governance Best Practice 

Principles" which specify the required 

knowledge, skills, and the competencies 

of members of the Company's Board of 

Directors. 
2. The Company has 9 Directors 

(including representatives of  
institutional directors) of which 2 are 
female. Female Directors account for 
22% of all Directors. The Company 
has four Independent Directors who 
account for 44% of all Directors. Three 
Directors also serve as employees and 
they account for 33% of all Directors. 
Two independent directors have served 
a term of 1-3 years, one served 
6-9 years, and one served 9 years and 
above. In terms of the age of Directors, 
6 Directors are more than 50 years old 
(67%) and 3 Directors are less than 50 
years old (33%). The members of the 
Board of Directors have 
comprehensive extensive academic 

   records and experience and their 
   backgrounds include finance and 
   taxation, economics, management, and 
   chemical engineering. The Company 

 has attained the specific targets "the 
 number of Independent Directors of 
 the Company exceeds one third of the 

   number of Directors", "Directors who 
   serve concurrently as managerial 

 officers do not exceed one third of the 
 Board of Directors", and "Board of 
 Directors include at least one of a  
 different gender", ensuring that the  
 Company can make use of its  
 decision-making and supervisory 
 functions. Please refer to page 18 for 
 the implementation status of diverse 
 composition of members of the Board 
 of Directors. 

No material 
deviation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(II)In addition to establishing a 

Remuneration Committee and an Audit 

Committee, which are required by law, is 

the company willing to voluntarily 

establish other types of functional 

committees? 

V 

 
 

 

 (II)The Company has established the 

Remuneration Committee in accordance 

with laws and voluntarily established the 

Audit Committee to provide the Company 

with guidance, strategies, and resources on 

the Company's technical development. The 

No material 
deviation 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

 Company also set up the Technology 

Development Committee under the 

jurisdiction of the Board of Directors. 

(III)Has the company established guidelines 

and methods for evaluating the 

performance of the board of directors, 

conducted performance evaluation 

annually, reported the results to the board, 

and used the results as a reference for the 

remuneration, nomination, and reelection 

of individual directors? 

 

 

 

 

 

V 
 
 
 
 
 
 
 

 

 (III)The Company regularly reviews the 

performance of the Board of Directors to 

gradually enhance corporate governance. 

The Remuneration Committee establishes 

and conducts regular review of the policies, 

systems, standards, and structures for 

performance appraisal and remuneration of 

the Company's Directors and managerial 

officers. It also established the "Regulations 

Governing the Performance Evaluation of 

the Board of Directors". The results of the 

performance evaluation of the Board of 

Directors, functional committees, and 

members of the Board of Directors for 2025 

were reported to the Board of Directors on 

January 29, 2026. The results of evaluations 

were placed on the Company's official 

website. The results of the performance 

evaluation of the Board of Directors each 

year shall be used as a reference for 

assessing the nomination and reelection of 

individual Directors. 

No material 
deviation 
 
 
 
 
 
 
 
 
 

(IV)Does the company regularly evaluate the 

independence of CPAs? 
V  (IV) The Company evaluates the 

independence of the CPA at regular 

intervals each year in accordance with 

Article 29 of the "Corporate Governance 

Best-Practice Principles for TWSE/TPEx 

Listed Companies" to strengthen 

corporate governance and risk 

management. The evaluation procedures 

include a review of whether the CPA is a 

Director or shareholder of the Company 

or receives salary from the Company. 

The CPA is required to recuse 

him/herself if his/her service or 

him/herself has a direct or material 

indirect relationship with or interest in a 

matter. In addition, with reference to the 

Audit Quality Indicators (AQI), the 

Company evaluates the external auditors 

across five dimensions—professionalism, 

No material 
deviation 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

quality control, independence, oversight, 

and innovation—using 13 indicators, and 

obtains an AQI report issued by the 

accounting firm serves as reference for 

appointing accountants. Please refer to 

Appendix A on page 45 or the 

independence evaluation criteria of the 

CPA. The Company also requested the 

accounting firm to provide in 

independence statement of the audit team. 

The evaluation of the independence of the 

CPA for 2026 was reported to the 

meeting of the Audit Committee and 

Board of Directors on March 11, 2026 

and passed in a resolution. 

IV.For TWSE/TPEx-listed companies, are 

there suitable persons in an appropriate 

number and designated supervisors for 

corporate governance to take charge of 

related matters (including but not limited 

to providing directors and supervisors 

with materials required for them to carry 

out their tasks, helping directors and 

supervisors comply with the law, taking 

care of board of directors' meetings and 

shareholders' meetings as required by 

law, and preparing minutes of board of 

directors' meetings and shareholders' 

meetings)? 

V 

 

 

 Thc Company has appointed Corporate 

Governance Officer on May 11, 2023 in 

accordance with the regulations. Are corporate 

governance related affairs handled in 

accordance with the law, including providing 

Directors with materials required for them to 

carry out their tasks, processing Board of 

Directors' meetings and shareholders' meetings 

as required by law, registering the company 

and changing registered information, 

preparing minutes of Board of Directors' 

meetings and shareholders' meetings, and 

arrange training programs for Directors. The 

Company has established the "Standard 

Operating Procedures for Processing Requests 

of Directors" to establish sound corporate 

governance for the Company, help the 

Directors carry out their duties, and improve 

the performance of the Board of Directors. 

Implementation status of operations in 2025 is 

as follows:  

1. Summarize the contents of agenda items 

prepared by each proposing unit, provide 

sufficient meeting materials, and send them 

together with the meeting notice. Relevant 

personnel will also be notified to attend and 

provide explanations based on the contents 

of agenda items. (Six board meetings were 

held in 2025.)  

2. Every half-fiscal year, accountants are 

No material 

deviation 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

invited to report the contents of audits or 

communicate accounting-related issues 

during Audit Committee meetings and 

Board meetings. 

3. Hold the shareholders’ meeting, prepare 

meeting notices, handbooks, and meeting 

minutes, disclose relevant information, and 

provide English translations for global 

investors in accordance with the statutory 

deadline. 

4. Handle matters related to performance 

evaluations of the Board of Directors and 

functional committees. 

5. Evaluate and purchase appropriate liability 

insurance for directors, supervisors, and key 

staff members. 

6. Providing directors with training 

information and facilitating their 

participation in continuing education 

programs. In 2025, all directors completed 

the required continuing education hours in 

accordance with the “Directions for the 

Implementation of Continuing Education 

for Directors and Supervisors of TWSE 

Listed and TPEx Listed Companies”. 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

V. Does the company establish a 

communication channel and build a 

designated section on its website for 

stakeholders (including without 

limitation shareholders, employees, 

customers, suppliers, etc.), and properly 

respond to corporate social responsibility 

issues that stakeholders are concerned 

about? 

V 

 

 

 The Company has appointed a spokesperson 

and acting spokesperson and uses the Market 

Observation Post System to provide 

shareholders and stakeholders with 

comprehensive information on the Company's 

finance and business and implement corporate 

governance. With regard to banks and other 

creditors, the Company provides them with the 

necessary financial and business information 

based on the principle of good faith to help 

them understand the Company's business 

conditions. The Company also set up the 

"Stakeholders" section on the official website 

to respond appropriately to issues of concern 

to stakeholders. The communication channels 

with stakeholders remain smooth. The 

Company has also set up the "ESG" section on 

its official website to disclose the Company's 

annual ESG Report. The Company’s 

communication with various stakeholders 

during 2025 was reported to the Board of 

Directors on August 11, 2025. 

No material 

deviation 

VI. Has the company designated a 

professional shareholder service 

agency to deal with matters of the 

shareholders' meeting? 

V 
 

 The Company has appointed the professional 

shareholder service agency, Transfer Agency 

Department, CTBC Bank Co., Ltd., to process 

the Company's shareholder services. 

No material 

deviation 

VII. Information disclosure     

(I) Has the company established a corporate 

website to disclose information regarding 

the company's financial, business, and 

corporate governance status? 

 

V 
 

 

 (I) The Company discloses financial and 

business information and corporate 

governance items on the Market 

Observation Post System in accordance 

with laws and discloses the information on 

the official website at the same time. 

No material 
deviation 
 
 

(II) Has the company established other 

information disclosure channels (e.g., 

maintaining an English-language website, 

appointing responsible people to handle 

information collection and disclosure, 

appointing spokespersons, or webcasting 

investor conferences on the company 

website)? 

V 
 

 

 

 (II) The Company has appointed designated 

personnel to take charge of the collection 

and disclosure of the Company's 

information. The Company also set up an 

English website to disclose the Company's 

material information on its finance, 

business, and corporate governance, and 

implements the spokesperson and acting 

spokesperson system. The information 

related to shareholders' meeting and 

investor conference is uploaded to the 

Market Observation Post System and 

No material 
deviation 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

disclosed on the official website at the same 

time. 

(III)Does the company announce and declare 

the annual financial report within two 

months after the end of the fiscal year, 

and announce and declare the Q1, Q2 

and Q3 financial reports and operating 

status of each month within the 

prescribed deadline? 

V  (III)The Company files financial reports and 

information on the operations of each 

month in accordance with the "Checklist 

of Items to be Performed by TPEx 

(Emerging Stock) Companies". 

No material 
deviation 

VIII.Is there any other important information 

to facilitate a better understanding of 

the company’s corporate governance 

practices (including but not limited to 

employee rights, employee wellness, 

investor relations, supplier relations, 

rights of stakeholders, continuing 

education of directors and supervisors, 

the implementation of risk management 

policies and risk evaluation standards, 

the implementation of customer 

relations policies, and purchasing 

liability insurance for directors and 

supervisors)? 

V 
 

 (I) Employee rights and interests 

The Company has always treated 

employees with honesty and protects the 

legal rights of employees in accordance 

with government regulations. 

(II) Employee care 

The Company has established a 

welfare system that provides stability for 

employees' lives and a sound training 

system to build good relations with 

employees based on mutual trust and 

reliance. Examples include: Subsidies for 

employees' club activities, provision of 

health examinations, appointment of 

specialist physicians of occupational 

diseases to provide onsite services, 

provision of medical and healthcare 

consultation and assistance for employees, 

and parking lots. 

(III) Investor relations 

The Company fully discloses 

information on the Market Observation 

Post System and the official website and 

sets up a spokesperson and acting 

spokesperson system to take charge of 

processing shareholder recommendations. 

(IV) Supplier relations 

The Company establishes partnerships 

with suppliers based on the principles of 

equality and reciprocity, and conducts 

audits from time to time to verify the 

quality of supply. 

(V) Stakeholder rights and interests 

No material 
deviation 
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Evaluation item 

Operating status Deviations from 

Corporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies and 

reasons 

Yes No Summary 

Stakeholders can communicate and 

make suggestions to the Company in order 

to protect their legal rights. 

(VI) Continuing education of Directors and 

Supervisors 

All Directors of the Company have 

professional backgrounds and actual 

experience. The Company provides 

related regulations to Directors at all 

times and encourages Directors to 

participate in continuing education 

programs, their training records are 

disclosed in the Corporate Governance 

section of the Market Observation Post 

System (MOPS). Please refer to 

Appendix B on page 46-47 for the status 

of continuing studies in 2025. 

(VII)Implementation of risk management 

policies and risk assessment standards 

The Company has established 

internal regulations and conducts risk 

management and assessment in 

accordance with regulations. The 

internal auditors also conduct regular or 

ad hoc audits on the implementation 

status. We also purchase insurance 

policies such as property insurance, 

product transportation insurance, and 

product liability insurance to mitigate 

risks. 

(VIII)Implementation status of customer 

policies 

The Company maintains a stable 

and positive relationship with customers 

in order to generate profits. 

(IX)Status of purchase of liability insurance by 

the Company for Directors 

The Company purchased liability 

insurance for all Directors and key 

personnel in 2025. 
IX. Explain improvements made according to Corporate Governance Evaluation results released in the most recent year by 

the Corporate Governance Center of Taiwan Stock Exchange and provide priorities to be reinforced and measures 

among those pending improvement. (Not required if the Company is not included as an evaluated company) 

The improvement status for items for which the Company failed to obtain a score in the 11th Corporate Governance 

Evaluation (evaluation for 2024) is specified in Appendix C on page 48. 
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Appendix A: CPA independence evaluation criteria 

Evaluation item 
Evaluation 

results 

Fulfillment 

of 

independence 

criteria 

1. The CPA and family members do not hold direct or indirect material financial 

interests in the Company. 
Yes Yes 

2. The CPA and family members do not have financing or endorsements with the 

Company. 
Yes Yes 

3. The CPA or family members have no close business relations with the Company or 

its Directors, Supervisors, or managerial officers (e.g., joint investments in 

businesses, strategic alliances for profit, or product co-marketing). 

Yes Yes 

4. The CPA has not served as the Company's Director, Supervisor, managerial 

officer, or other positions with significant influence on the audit work of the 

Company in the past 2 years or at present; the CPA has not committed 

himself/herself to taking on the aforementioned positions. 

Yes Yes 

5. During the audit, the family members and close relatives of the CPA do not serve 

as directors, supervisors or managerial officers at the Company or do not assume 

positions that may directly and significantly affect the auditing process. 

Yes Yes 

6. During the audit, the CPA does not have spouses, immediate family members or 

relatives within the second degree of kinship who serve as Directors, Supervisors or 

managerial officers of the Company. 

Yes Yes 

7. The CPA has not received gifts or presents of significant value (where their values 

have not exceeded the general etiquette standards) from the Company or Directors, 

Supervisors, managerial officers or major shareholders of the Company. 

Yes Yes 

8. The CPA and family members do not hold shares in the Company. Yes Yes 

9. The CPA has not provided auditing services to the Company for a duration of more 

than seven consecutive years. 
Yes Yes 

10. The CPA does not concurrently serve as a regular employee of the Company or 

its affiliated companies and does not receive a fixed salary from them. 
Yes Yes 

11. As of now, the CPA has not engaged in any matter that may result in disciplinary 

actions taken against him/her or cause damage to the principle of independence. 
Yes Yes 
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Appendix B: Continuing education of the Directors and Supervisors in the most recent year and as 
of the date of the annual report 

Job title Name Organizer Course Name 
Course 

Hours 

Director 
Tsung-Tien 

Kuo 

Taiwan Investor Relations 

Institute 

Corporate Governance Enhancement: 

Shaping a New Landscape of Talent 

Competitiveness: Global Industry 

Talent Trends and Strategic 

Responses 

3 

Taiwan Corporate Governance 

Association 

Corporate governance officer and 

board management 
3 

Director 
Mei-Lin 

Kuo 

Taiwan Investor Relations 

Institute 

Corporate Governance Enhancement: 

Shaping a New Landscape of Talent 

Competitiveness: Global Industry 

Talent Trends and Strategic 

Responses 

3 

Taiwan Corporate Governance 

Association 

Corporate governance officer and 

board management 
3 

Director 
Chung-Sheng 

Cheng 

Taiwan Investor Relations 

Institute 

Corporate Governance Enhancement: 

Shaping a New Landscape of Talent 

Competitiveness: Global Industry 

Talent Trends and Strategic 

Responses 

3 

Institute of Anti‑Financial Illicit 

Activities 

ESG and Sustainable Finance Trends 

and Practical Applications 
3 

Institutional 

Director 

Representative 

of Joray Co., 

Ltd.: 

Chi-Rong 

Huang 

Taiwan Corporate Governance 

Association 

Legal Liabilities and Case Analysis 

of Insider Trading  
3 

Taiwan Corporate Governance 

Association 

Legal Issues Arising from the Use of 

AI Technology  
3 

Director 
John-See  

Lee 

Chinese National Association of 

Industry and Commerce 

2025 Taishin & Shin Kong Net-Zero 

Summit Forum 
3 

Taiwan Investor Relations 

Institute 

Leading Corporate Strategies in AI 

Transformation 
3 

Independent 

Director 

Li-Chiu 

Chang 

Securities & Futures Institute 

Trump 2.0: Disrupting the Global 

Economic Order – Impacts and 

Strategic Responses  

3 

Taipei Foundation of Finance 

How AI Enhances Operational 

Efficiency and Service Quality, with 

AI Transformation Case Studies 

3 

Taipei Foundation of Finance 

Mastering ESG in One Hour: 

Corporate Sustainability Kickoff 

Course 

3 

Independent 

Director 

Kuan-Hua 

Huang  

ESG World Citizens & Digital 

Governance Foundation 

AI ESG Industry Outlook × Nasdaq 

Asia 
3 

ESG World Citizens & Digital 

Governance Foundation 

From Cybersecurity to Trust: Digital 

Risk Governance Strategies for 

Directors and Supervisors 

3 
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Job title Name Organizer Course Name 
Course 

Hours 

Independent 

Director 

Hsieng-Cheng 

Tseng 

Taiwan Corporate Governance 

Association 

How the board responded to the 12 

ESG risk issues 
3 

Taiwan Corporate Governance 

Association 

The Miracle of Nvidias Three 

Trillion Empire: The Semiconductor 

Industry Revolution Behind 

Artificial Intelligence 

3 

Independent 

Director 

Jen-Chyuan 

Lee 

Taipei Foundation of Finance 

2025 ESG Sustainability Summit on 

Corporate Governance－Toward 

Net-Zero: Strategic Challenges and 

Opportunities in Making ESG Part of 

Corporate DNA 

3 

Taipei Foundation of Finance 

2025 ESG Sustainability Summit on 

Corporate Governance－The Key to 

Corporate Sustainable Development: 

Corporate Governance and 

Sustainability Disclosure 

3 
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Appendix C: The improvement status for items for which the Company failed to obtain a score in the 11th Corporate Governance Evaluation (evaluation for 2024) 
Indicator 
category Indicator content Improvement Explanation if improvements are not yet implemented 

Protection 
of 
shareholder 
rights and 
interests and 
equal 
treatment of 
shareholders 
 

1.2 Has the company established written procedures for financial and business transactions with related parties, 
    including management processes for purchases, sales, acquisition or disposal of assets, and stipulations that 

significant transactions must be approved by the board of directors and reported to or approved by the 
shareholders' meeting?" 

Yes  

1.3 Does the company have more than half of its directors (including at least one independent director) and the 
   convener of the Audit Committee (or at least one supervisor) in attendance in person at the general shareholders 
   meeting and disclose the attendance roster in the meeting minutes? 

No 
The Company shall work toward this goal in the 
future. 

1.6 Does the company organize the general shareholders meeting before the end of May? No The Company shall evaluate and determine the 
implementation based on actual requirements. 

Strengthen 
the structure 
and function 
of the Board 
of Directors 

2.3 Is the company's chairman and president or other individual of equivalent rank (highest-ranking managerial officer) 
the same person or spouses or first-degree relatives? 

No The Company shall evaluate and determine the 
implementation based on actual business conditions. 

2.9 Has the company prepared succession plans for members of the board of directors and important managers, and 
   disclosed the implementation status on the company's website or the annual report? 

Yes  

2.14 Has the company established a nominating committee, risk management committee or sustainability committee,  
etc., functional committees in additional to legally required committees with at least three members, independent 
directors as more than half of the members, and at least one member with the professional skills necessary for the 
committees, and disclosed the composition, duties, and operations of the committees? 

No 
The Company shall work toward this goal in the 
future. 

2.22 Has the company established risk management policies and procedures passed by the board of directors, and 
disclosed the scope, organization, and operations of risk management, and reported results to the board of directors 
at least once every year? 

No The Company shall work toward this goal in the 
future. 

2.23 Have the Regulations Governing the Performance Evaluation of the Board of Directors established by the 
company been approved by the board of directors? Do the regulations specifically require an external evaluation at 
least once every three years? Do they stipulate that the evaluation situation and evaluation results must be disclosed 
on the company's website or annual report in the year of the evaluation or when evaluations were conducted in the 
past two years? 

No The Company shall evaluate and determine the 
implementation based on actual requirements. 

2.25 Have the Company's independent directors completed the minimum hours of continuing education as required by 
the "Directions for the Implementation of Continuing Education for Directors and Supervisors of TWSE Listed and 
TPEx Listed Companies"? 

Yes  

2.27 Does the company prepare intellectual property management plans connected to the business targets, disclose the 
implementation status on the company's website or annual report, and report results to the board of directors at least 
once every year? 

Yes  

2.30 Do the company's internal auditors include at least one auditor with Certified Internal Auditor (CIA) Certification, 
Certified Information Systems Auditor (CISA), or credentials as a CPA? 

N/A This indicator was removed in the 12th Corporate 
Governance Evaluation. 

Increase the 
transparency 
of 
information 
disclosure 

3.4 Has the company published financial reports verified by accountants within two months of the end of the fiscal 
year? 

No The Company shall evaluate and determine the 
implementation based on actual requirements. 

3.6 Does the Company disclose the interim financial report in English within two months after the deadline for 
submitting the interim financial report in Chinese? 

Yes  

3.20Was the company invited to (or did it organize) at least two investor conferences? Were the two investor 
conferences at the beginning and end of the year at least three months apart? 

No The Company shall evaluate and determine the 
implementation based on actual requirements. 

Fulfilling 
CSR 

4.1 Has the Company established an exclusively (or concurrently) dedicated unit for promoting sustainable 
development, performed assessments of risks in environmental, social, and corporate governance issues relevant to 
its operations, established risk management policies and strategies based on the principle of materiality, and does 
the Board of Directors supervise the implementation of sustainable development and disclose it on the company 
website and annual report? 

Yes    

4.2 Has the company established a full-time (part-time) unit responsible for implementing ethical corporate 
    management to take charge of the preparation, supervision, and implementation of the Ethical Corporate 

Management Policy, explained the operations and implementation status of the unit on the company website and in 
the annual report, and reported to the board of directors at least once every year? 

No The Company shall work toward this goal in the 

future. 

4.19 Has the company invested in energy-saving or environmentally sustainable machinery and equipment related to 

green energy, or in Taiwan's green energy industry (such as renewable energy power plants), or issued or invested 

funds in green or socially beneficial investment projects through sustainable financial products with tangible 

benefits, and disclosed the investment status and specific outcomes? 

Yes  

4.22 Has the company allocated resources to support domestic cultural development, and disclosed the methods of 

support and outcomes on its website, in the annual report, or in the sustainability report? 
No 

The Company shall work toward this goal in the 
future. 

4.23 Does the company disclose policies linking senior executives’ remuneration to ESG-related performance 

evaluations? 
Yes  

4.24 Has the company’s sustainability report been submitted to and approved by the Board of Directors? Yes  
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(IV) If the company has a remuneration committee or Nominating Committee, the 

composition and operation of the committee shall be disclosed 

1.The Company's Remuneration Committee consists of 3 members. Information on 

the members of the Remuneration Committee is provided below: 

                                                          December 31, 2026 

Qualifications 

 

Identity type 

Name 

Professional 

qualifications and 

experience 

Fulfillment of  
independence criteria 

Number of other 
public companies in 

which the member also 
serves as a member of 

their remuneration 
committee 

Independent 
Director 

(Convener) 
Li-Chiu Chang 

Please refer to "Disclosure of information on the 

professional qualifications of Directors and 

independence of Independent Directors" on page 

7-11 of the Annual Report. 

1 

Independent 
Director 

Jen-Chyuan Lee 0 

Independent 
Director 

Hsieng-Cheng Tseng 0 

2. Scope of the responsibilities of the Remuneration Committee: 

(1) Regular review of the Remuneration Committee Charter and suggestions for 

 revision. 

(2) Establish and regularly review the performance evaluation standards, 

   performance targets, and the policies, system, standards, and structure of 

 remuneration for the Company's Directors and managerial officers, and 

 disclose the contents of the performance evaluation standards in the Annual 

 Report. 

(3) Periodically assess the degree to which performance goals for the Directors and 

 managerial officers of the Company have been achieved, and set the types and 

 amounts of their individual remuneration based on the results of evaluations 

 conducted in accordance with the performance evaluation standards. 

3. Operation of the Remuneration Committee 

(1) Term of current members: June 29, 2023 to June 19, 2026. The Remuneration  

Committee held 3 meetings (A) in the most recent year and as of the printing 

date of this annual report. The qualifications and attendance of the committee 

members are as follows: 

Job title Name 
Actual 

attendance 
(B) 

Attendance 
by proxy 

Attendance rate 
(%) 

(B/A) 
Notes 

Convener Li-Chiu Chang 3 0 100  

Committee 

Member 
Jen-Chyuan Lee 3 0 100  

Committee 

Member 
Hsieng-Cheng Tseng 3 0 100  
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(2) The key work items for 2025 are as follows: 
a. Review the year-end bonus, performance bonus, remuneration for Directors, 

and remuneration for employees. 
b. Review the performance evaluation of managerial officers and the amount to 

be distributed. 
              c. Review the salary structure adjustments and general salary adjustments. 

d. Review the scope of entry-level employees. 
 (3) The discussions and results of resolutions of the Remuneration Committee and 

the Company's handling of opinions of the board members are described 
below: 

Remuneration 
Committee 

Details of the proposal and 
subsequent developments 

Resolutions 

The Company's 
response to opinions 
of the Remuneration 

Committee 

2025/1/22 

5th meeting 

(5th term) 

1.Principle for the Company's 

distribution of the 2024 

year-end bonus 

2.Performance evaluation of 

managerial officers and the 

amount to be distributed 

3.Standards for the distribution of 

the 2025 performance bonus 

Proposal 

approved by all 

members of the 

Committee 

Submitted to the 
Board of Directors' 
meeting and 
approved by all 
Directors in 
attendance 

  2025/3/13 

6th meeting 

(5th term) 

1. Amount of remuneration for 
Directors for 2024 

2. Amount of remuneration for 
employees for 2024 

3.Define the scope of entry-level 
employees of the Company 

Proposal 

approved by all 

members of the 

Committee 

Submitted to the 
Board of Directors' 
meeting and 
approved by all 
Directors in 
attendance 

2025/8/11 

7th meeting 

(5th term)  

1. Salary structure adjustment and 

2025 salary adjustment 

 

Proposal 

approved by all 

members of the 

Committee 

Submitted to the 
Board of Directors' 
meeting and 
approved by all 
Directors in 
attendance 

Other disclosures: 
I. In the event that a Remuneration Committee recommendation is rejected or amended in a 

board of directors meeting, please describe the date and session of the meeting, content of 
motion, the board's resolution, and the way the company handled the Remuneration 
Committee's opinions (describe the differences and reasons, if any, should the board of 
directors approve a solution that was more favorable than the one proposed by the 
Remuneration Committee): None. 

II. If a member voted against or had reservations on record or in writing regarding any 
resolution passed by the Remuneration Committee describe the date of committee meeting, 
term of the committee, agenda item, opinions of all members, and actions taken by the 
company in response to the opinion of members: None. 
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(V) Implementation status of sustainable development, deviations from the Sustainable 

Development Best-Practice Principles for TWSE/TPEx Listed Companies, and 

reasons thereof 

Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

I. Does the Company set up a governance 

structure for sustainable development, 

establish an exclusively (or concurrently) 

dedicated unit to implement sustainable 

development, and have management 

appointed by the Board of Directors to be 

in charge of sustainable development and to 

report the implementation status to the 

Board of Directors? 

V 

 

1. The Company's Safety, Health & Environment 

Office, Financial Department, HR Department, 

Purchasing Department, R&D Center and 

President Office and Information Management 

Center jointly established the "Corporate 

Social Responsibility Work Group" which was 

renamed the "ESG Work Group" (hereinafter 

referred to as the ESG Work Group) at the end 

of 2021. The manager of the President Office 

and Information Management Center serves as 

the convener and the Work Group convenes at 

least 1 meeting each quarter to report the 

progress of each group. 

2. The ESG Work Group operates based on the 

concept of Plan-Do-Check-Act (P-D-C-A) 

cycle, and compiles feedback from 

stakeholders at the beginning of the year to 

evaluate and review response measures and set 

project targets. The measures and targets are 

implemented with the approval of the 

convener.  

3. The ESG Work Group reports the 

implementation results and the issues of 

concern to stakeholders to the Board of 

Directors each year. This will ensure that our 

sustainable development strategies are aligned 

with external demands. The main topics 

include: (1) Identify sustainability issues that 

require attention and formulate corresponding 

action plans; (2) Study and revise sustainable 

development-related goals and policies; (3) 

Monitor the implementation of sustainability 

matters and evaluate the effectiveness of 

implementation to ensure that all measures are 

in line with the Company's sustainable 

development direction. After the end of a full 

year, the ESG Task Force will compile relevant 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

information and submit a written report to the 

Board of Directors. The Board of Directors is 

responsible for evaluating the feasibility and 

implementation progress of the strategies, and 

providing timely guidance and advice to ensure 

the achievement of sustainable development 

goals. The implementation status for 2025 was 

reported in the meeting of the Board of 

Directors on November 12, 2025. 

II. Does the company perform assessments of 

risks in environmental, social, and 

corporate governance issues relevant to its 

business activities and devise risk 

management policies and strategies 

accordingly? 

V 

 

The boundary of the Company’s risk assessment 

covers its production facilities in Taiwan (Da-Fa 

Plant and Da-Fa Chemical Plant). For further 

details, please refer to “2-2 Stakeholder 

Engagement” of the 2024 Sustainability Report. 

Information regarding the risk assessment, 

management strategies, and practices for 

environmental, social, and governance (ESG) 

issues related to the Company’s operations can be 

found in “3-5 Risk Management” of the 2024 

Sustainability Report. 

 

The ESG Task Force conducts analyses in 

accordance with the materiality principle outlined 

in the Sustainability Report and engages with 

internal and external stakeholders to identify 

material ESG issues. Based on the identified 

material topics, the Company formulates risk 

management strategies and implements 

corresponding measures, with ongoing monitoring 

and management of their impacts on operations and 

sustainable development. 

 

Based on questionnaire analysis, the following risk 

management strategies and corresponding actions 

have been established: 

 

 

 

  

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

Aspect Material Issue Description 

E
(E

N
V

IR
O

N
M

E
N

T
A

L
) 

Chemical 
Safety 

1. Enhance personnel 
training and 
establish a 
dedicated chemical 
management 
function, while 
ensuring strict 
adherence to 
relevant operating 
procedures. 

2. Establish a 
comprehensive 
chemical data 
management 
system covering 
the full lifecycle of 
chemicals; identify 
substances that 
pose significant 
health and safety 
risks; and 
implement annual 
inventories of 
prohibited raw 
materials together 
with robust review 
and control 
mechanisms. 

Energy 
Transition and 
Management 

1. Promote energy 
management and 
carbon reduction in 
accordance with 
the Environmental, 
Health, and Safety 
(EHS) 
Management 
Manual by 
enhancing energy 
efficiency and 
diversifying energy 
sources, thereby 
progressively 
reducing 
operational 
emissions. 

2. Continuously 
optimize 
production 
equipment, air 
compressor 
systems, and 
HVAC systems to 
reduce energy 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

consumption. 
3. Continue to 

implement 
energy-saving and 
carbon reduction 
initiatives. The 
parent company 
obtains annual ISO 
14064 greenhouse 
gas inventory 
verification and, in 
2025, achieved an 
A- rating in the 
CDP questionnaire 
and received an 
EcoVadis Silver 
Medal, further 
strengthening 
employees’ 
awareness of 
carbon reduction. 

S
(S

O
C

IA
L

) 

Innovation 
and  

R&D 

1. Continue investing 
in R&D resources 
and maintain 
effective 
communication with 
customers. 

2.Enhance core 
technologies and 
fulfill corporate 
social responsibility. 

Occupational 
Health  

and  
Safety 

1.Promote employee 
health management 
in accordance with 
the Environmental, 
Health, and Safety 
(EHS) Management 
Manual and relevant 
health management 
procedures. 

2.Provide regular 
health examinations 
for employees. 
On-site nursing 
services and visiting 
physicians are 
arranged at 
production sites to 
ensure occupational 
safety and employee 
health. 

Product 
Quality 

1.Require suppliers to 
provide compliance 
declarations and 
Safety Data Sheets 
(SDS) to ensure raw 
material sources 
comply with 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

regulatory 
requirements and to 
reduce risks to the 
environment and 
user health. 

2.Continuously conduct 
supplier audits and 
evaluations to ensure 
raw material quality 
meets both company 
standards and 
regulatory 
requirements. 

Labor 
Relations  

and 
 Human 
Rights 

1.Establish fair 
employment and 
promotion systems to 
safeguard employee 
rights, and provide 
communication 
channels for 
feedback and 
grievance handling. 

2.Promote diversity, 
inclusion, and 
workplace safety 
measures to ensure 
respect for human 
rights and a safe 
working 
environment. 

Working 
Conditions 

1.Regularly review 
equipment and work 
processes to reduce 
accident risks. 

2.Continuously 
implement employee 
health management 
and welfare 
programs to enhance 
well-being and job 
satisfaction. 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

Talent 
Recruitment 

and 
Development 

1.Establish a 
diversified learning 
environment by 
developing an 
e-training database 
and expanding online 
learning channels to 
enhance employees’ 
professional 
capabilities. 

2.Identify key positions 
and high-potential 
talent, and 
collaborate with 
local schools and 
institutions to 
enhance corporate 
visibility and attract 
outstanding talent. 

G
(G

O
V

E
R

N
A

N
C

E
) 

Integrity 
Management 

and 
Regulatory 
Compliance 

1.Apply high standards 
in reviewing the 
Company’s operating 
procedures, closely 
monitor the latest 
legal and regulatory 
developments, and 
strengthen 
employees’ 
awareness of 
compliance and 
performance. This 
aims to safeguard the 
Company’s 
reputation and 
reduce the risk of 
legal violations. 

Economic 
Performance 

1.Integrate 
  sustainability 
  principles into 

financial and 
investment 
decision-making, and 
continuously pursue 
revenue and 
profitability growth 
to enhance 
shareholder value. 

2.Continue to promote  
business expansion 
and operational 
efficiency 
improvements to 
maintain stable 
financial 
performance growth. 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

 

III. Environmental issues     

(I) Has the company developed an appropriate 

environmental management system, given 

its distinctive characteristics? 

 

 

 

 

 

(II) Is the company committed to achieving 

efficient use of energy and using renewable 

materials that produce less impact on the 

environment? 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Does the company evaluate the potential 

risks and opportunities in climate change 

with regard to the present and future of its 

business, and take appropriate action to 

counter climate change issues? 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Company has established the Environmental 

Management System and obtained ISO 14001:2015 

system certification (effective from December 31, 

2024 to December 31, 2027). We also adopt 

appropriate systems based on the characteristics of 

the industry, and meet the requirements for 

continuous improvement of the system. 

 

The Company's Da-Fa Plant is a major electricity 

user regulated by the Bureau of Energy, Ministry of 

Economic Affairs. It is required by law to attain an 

energy conservation rate of at least 1% each year. 

The Plant has attained the target average energy 

conservation rate each year since 2015. The 

Company has implemented the ISO 50001 Energy 

Management System and obtained certification 

from SGS. The certificate is valid from December 

23, 2025 to December 23, 2028. Through a 

systematic approach, the Company enhances 

energy performance and energy efficiency. The 

Company also set up an R&D Center dedicated to 

green design and continuously develop 

environmentally friendly solutions to reduce the 

impact of the environment. 

 

1.The Company activated the ESG Steering Group, 

The Green and Environmental Sustainability 

Group is responsible for identifying and 

evaluating risks and opportunities related to 

climate change and making management 

recommendations. It shall regularly analyze, 

identify, and register climate change-related 

hazards, and disclose the relevant identification 

results and response measures in the Corporate 

Responsibility Report and on the official website. 

2.The Company takes the potential impact of 

climate change into its overall operational 

consideration, estimates the probability of risk 

occurrence and impact, and formulates plans for 

risk response and mitigation. Plus, by identifying 

No material 

deviation 

 

 

 

 

 

 

No material 

deviation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(IV) Does the company take inventory of its 

greenhouse gas emissions, water 

consumption, and total weight of waste in 

the last two years, and implement policies 

on energy efficiency, greenhouse gas 

reduction, water use reduction, or waste 

management? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

physical and transformation risks and 

opportunities based on business type and risk 

strategy, and financial planning status, the 

Company formulates risk response measures, 

including: green product development, green 

manufacturing, energy management, greenhouse 

gas inventory, product carbon footprint inventory, 

and energy conservation and carbon reduction 

projects. 

3. For a more detailed description of the Company's 

climate change risks and opportunities, please 

refer to the Company's Sustainability Report. 

(https://www.hopax.com/zh-tw/esg/report-download) 

 

The Company prepare the ESG Report each year to 

disclose the greenhouse gas inventory, water 

consumption, and waste volume. The scope covers 

the Company's production plants in Taiwan (Da-Fa 

Plant and Da-Fa Chemical Plant), which formulate 

short, medium, and long-term reduction targets in 

accordance with the "Environmental Safety 

Policy".  

1. Greenhouse gas emissions 

The Company implements an independent 

greenhouse gas inventory each year and formulates 

short, medium, and long-term improvement targets. 

The greenhouse gas emissions in 2024 have 

obtained the ISO 14064:2019 Verification 

Statement, and the greenhouse gas inventory in 

2025 is expecting to obtain the ISO 14064:2019 

Verification Statement in 2026. 

The information for the past two years (from 2024 

to 2025) is shown in the table below. The main 

source of scope 1 emissions is the consumption of 

fuel for producing steam and the main source of 

scope 2 emissions is purchased electricity.  

To continuously improve efficiency of energy use 

and reduce carbon emissions, the Company has 

established an energy management system at Da-Fa 

plant and obtained ISO 50001:2018 Certification 

(valid from December 23, 2025 to December 23, 

2028), and implemented energy management and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

efficiency of energy use according to the system, 

and regularly report in the monthly meeting of ESG 

Work Group to review the effectiveness of each 

energy conservation and carbon reduction project. 

2. Total water withdrawal 

The sources of water of Da-Fa Plant mainly include 

surface runoff and tap water. Due to waste 

reduction and water conservation in processes, the 

total water consumption in 2025 slightly decreased 

compared with 2024. 

Year 

Total water 

withdrawal 

(million liters) 

2024 226.44 

2025 222.18 

3. Total weight of waste 

The waste in Da-Fa Plant is divided into hazardous 

waste and non-hazardous waste, continued efforts 

have been made to promote waste reduction. The 

total volume of waste in 2025 showed a declining 

trend, this reflects the plant's ongoing optimization 

of production processes and the effective 

implementation of source reduction strategies. 

Year 

Hazar

dous 

waste 

(tons) 

Non-hazardous 

waste 

(tons) 
Total 

amount 

of 

waste 

(tons) 

Waste 

recycling 

and 

reuse 

rate 

(%) 

General 

business 

waste 

(tons) 

Waste 

recycled 

and 

reused 

(tons) 

2024 0.42 211.28 470.69 682.39 68.98 

2025 0.52 233.79 364.84 599.15 60.89 
 

Year Scope 
Total 

t-CO2e 

Carbon 

emission 

intensity 

t-CO2e/NT$ 

million in 

revenue 

2024 

Scope 1 5,098.62 1.07 

Scope 2 5,904.70 1.24 

Total 11,003.32 2.31 

2025 

Scope 1 2,781.96 0.88 

Scope 2 7,170.35 2.27 

Total 9,952.31 3.15 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

IV. Social issues 

(I) Has the company developed its policies 

and procedures in accordance with laws 

and the International Bill of Human 

Rights? 

 

 

V 

  

1. The Company has established the Human Rights 

Policy in 2018 and published it on the official 

website. The Company also revised the Work Rules 

in 2019 and they were reviewed and approved by 

the Labor Affairs Bureau. The Company revised the 

Human Rights Policy in 2022 and formulated the 

FSC core labor requirements management 

procedures in accordance with the fundamental 

principles and rights defined in the 1998 ILO 

Declaration on Fundamental Principles and Rights 

at Work of the International Labor Organization 

(ILO), and the revised Policy was also published on 

the official website. 

2. The Company has established a human rights 

governance structure with the Board of Directors as 

the highest governing body and delegated 

execution authority to the President. In order to 

uphold human rights protection and fulfill 

corporate social responsibility, the Company 

adheres to internationally recognized human rights 

standards, including the “Universal Declaration of 

Human Rights” of the United Nations, the “United 

Nations Global Compact,” the “United Nations 

Guiding Principles on Business and Human 

Rights,” the “International Labour Organization 

Declaration on Fundamental Principles and Rights 

at Work,” the “OECD Guidelines for Multinational 

Enterprises,” and the “Responsible Business 

Alliance Code of Conduct,” as well as complies 

with applicable labor laws and regulations in all 

operating locations. 

 

Accordingly, the Company has formulated the 

following human rights policies and commitments: 

providing a safe and healthy working environment; 

prohibiting discrimination and ensuring equal 

employment opportunities; prohibiting forced 

 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

labor; prohibiting child labor; safeguarding 

employees’ physical and mental well-being and 

promoting work–life balance; respecting freedom 

of association and collective bargaining rights; and 

prohibiting human trafficking. 

3. The Company’s Human Rights Policy applies to 

all managers and employees, as well as related 

enterprises, suppliers, and other stakeholders, and is 

committed to eliminating any form of human rights 

violations. Human rights protection-related training 

is provided to strengthen awareness and 

implementation. For details on human rights 

protection practices, please refer to “7-3-1 Human 

Rights Protection” of the 2024 Sustainability 

Report. 

(II) Does the company establish and 

implement reasonable employee benefits 

(including remuneration, leave, and other 

benefits), and ensure business performance 

or results are reflected adequately in 

employee remuneration? 

 

V  The Company has established and implemented 

reasonable employee benefits and ensured that 

business performance or results are reflected 

adequately in the employee salary adjustment, 

year-end bonus, employee remuneration, and 

performance bonus. For detailed employee welfare 

measures, please refer to “V. Employer-Employee 

Relations” in Section IV: Business Overview (pp. 

109–113) of the Annual Report, and “7-2-6 

Comprehensive Compensation and Benefits 

System” (pp. 205–208) of the 2024 Sustainability 

Report. 

No material 

deviation 

 
 
 
 

(III) Does the company provide employees with 

a safe and healthy work environment? Are 

employees trained regularly on safety and 

health issues? 

 

 

V  1. The Company has passed ISO 45001 

Occupational Safety and Health Management 

System certification and conducted risk 

assessments of the employees' work 

environment. The Company continues to 

improve and provide employees with a safe 

and healthy work environment, and provide 

regular safety and health training. In addition, 

to build a comprehensive workplace care 

system and provide diversified health 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

services, the Company formulates an 

Occupational Safety and Health Measures 

Plan in accordance with applicable laws and 

regulations, and promotes various initiatives 

to safeguard employees’ physical and mental 

well-being.  

2. For detailed measures and specific practices 

related to safeguarding employee health and 

safety and protecting the working 

environment, please refer to “V. 

Employer-Employee Relations” in Section 

IV: Business Overview (pp. 109–113) of the 

Annual Report, and “7-6 Occupational Health 

and Safety Promotion” (pp. 229–255) of the 

2024 Sustainability Report. 

3. In 2025, the Company did not experience any 

occupational injuries. For detailed 

information, please refer to “7-6-5 

Occupational Accident Statistics Analysis” of 

the 2024 Sustainability Report (pp. 238–242). 

4. In 2025, the Company did not experience any 

fire incidents. 

(IV) Has the company implemented an effective 

training program that helps employees 

develop skills over the course of their 

career? 

V  The Company has implemented a training program 

that helps employees develop skills over the course 

of their career, for detailed information, please refer 

to “7-4 Talent Development” in the 2024 

Sustainability Report (pp. 214–224). 

No material 

deviation 

 

(V) Do the company’s products and services 

comply with relevant laws and 

international standards in relation to 

customer health and safety, customer 

privacy, and marketing and labeling of 

products and services, and are relevant 

consumer protection and customer 

grievance procedure policies 

implemented? 

V  1. The marketing and labeling of the Company's 

products and services comply with related 

regulations and international standards (such 

as: EU REACH, RoHS, and antitrust code of 

conduct). Customer privacy protection is also 

in compliance with the Personal Data 

Protection Act.. The Company also set up a 

customer service unit to process issues related 

to consumer grievances. 

2. In 2025, the Company did not violate any laws 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

and regulations related to customer health and 

safety, customer privacy, and marketing and 

labeling of products and services. 

(VI) Does the company implement supplier 

management policies that require suppliers 

to observe relevant regulations on 

environmental protection, occupational 

health and safety, or labor and human 

rights? If so, describe the results. 

V  1. The Company adopted targets and plans, 

continues to optimize supply chain management, 

and works with supply chain partners to grow 

and pursue sustainable management for the 

purpose of creating a high-quality and effective 

supply chain, increasing the proportion of green 

purchase, and implementing supplier evaluation 

mechanisms. 

2. When the Company accepts a new supplier, it is 

required to submit and sign the "Basic Supplier 

Information Survey Form" and "Supplier Code of 

Conduct", thus submit relevant attachments such 

as "Quality Management System (ISO 9001)", 

"Environmental Management Standard (ISO 

14001)", "Safety and Health Management 

System (ISO45001)", and "Social Accountability 

(SA 8000)" to the quality assurance units for 

evaluation as well as risk and compliance audits. 

3. Existing suppliers are subject to evaluation and 

on-site audits. Through this mechanism, the 

Company implements a supplier tiering 

management system and provides guidance to 

support suppliers in achieving mutual growth 

with the Company. For detailed information on 

supplier management practices, please refer to 

“4-3-2 Supplier Management” of the 2024 

Sustainability Report (pp. 95–103). 

No material 
deviation 

V. Has the company, following internationally 

recognized guidelines, prepared and 

published reports such as its Sustainability 

Report to disclose non-financial 

information of the company? Does the 

company obtain third-party assurance or 

guarantees for the reports above? 

V  The Company prepares the Sustainability Report in 

accordance with the "Rules Governing the 

Preparation and Filing of Sustainability Reports by 

TPEx Listed Companies" and the GRI Standards 

published by the Global Report Initiative. The 

Report has been verified by Ernst & Young, Taiwan 

in accordance with TWSAW3000 for Assurance 

No material 

deviation 
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Evaluation item 

Implementation 
Deviations 
from the 

Sustainable 
Development 
Best-Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies 
and reasons 

thereof 

Y
es 

N
o

 Summary 

Engagements. 

VI. If the company has established its own sustainable development best-practice principles by following the "Sustainable 

Development Best-Practice Principles for TWSE/TPEx Listed Companies", please describe the implementation and any 

discrepancies with regard to the Best Practice Principles: 

The Company established the "Sustainable Development Best-Practice Principles" in accordance with the "Sustainable Development 

Best-Practice Principles for TWSE/TPEx Listed Companies". There is no material deviation between the operations and the 

Principles. 

VII. Other key information useful for explaining the status of sustainable development practices: 

Please refer to the ESG section on the official website http://www.hopax.com.tw/zh-tw/esg for more information regarding the state 

of the Company's promotion of sustainable development. 
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Climate-related disclosures for TWSE/TPEx Listed Companies 

1. Implementation status of climate-related information 

Item Implementation  

(I)  Describe supervision and governance of 

    climate-related risks and opportunities by the 

board of directors and management. 

The Board of Directors has authorized the Chairman to oversee 

climate-related risks and opportunities. In 2025, the ESG Task Force 

convened a total of 12 meetings, all chaired by the Chairman, who 

provided oversight and strategic guidance. These efforts aim to strengthen 

the Company’s climate risk management and foster a culture of climate 

governance. 

(II)  Describe how the identified climate risks and 

     opportunities affect the business, strategy, and 

     finances of the business. 

     (Short-term, medium-term and long- term) 

 Risks 
and 

opportunities 

Short-term 
(1-3 years) 

Medium- 
term 
(3-5 

years) 

Long- term 
(more than 5 

years) 

Risks 

Transition 
risks (market 
demand 
changes, raw 
material 
price hikes, 
regulations) 

Changes in 
consumer 
preferences and 
new 
environment-related 
regulations 

Carbon 
emission 
control, 
carbon 
fee, 
carbon 
tax 

Global 
emissions trends 

Physical 
risks 
(extreme 
weather 
events) 

Climate change 
causes more 
disasters 

Climate 
change 
causes 
more 
disasters 

Global average 
temperature rise 

Opportunities 

Opportunitie
s (energy 
sources, 
markets, 
resilience) 

Invest in R&D of 
low-carbon 
products 

Improve 
resource 
efficiency 

Increase the 
Company's 
influence 

 

(III)  Describe the impact of extreme weather events 

     and transition actions on the Company's 

 financial position. 

Impact of extreme weather events on the Company's financial position: 

Extreme weather events have led to production suspensions, equipment 

damage, and supply chain disruptions, and increased energy and raw 

material costs, which in turn have affected revenue and competitiveness, 

increased the burden of operations, and increased insurance costs due to 

increased risks. 

Impact of transition actions on the Company's financial position: 

We need to face changes in policies and regulations, technological 

developments, and market demand in the transition process. These include 

carbon fees and limits on total GHG emissions, requirements of renewable 

energy regulations, and changes in consumer preferences, which in turn 

affect operating costs and sales. 

The Company is actively implementing energy conservation and carbon 

reduction projects to effectively respond to transition risks, and is 

committed to reducing the impact of operations and its supply chain on the 

environment. The main measures include improving the efficiency of 

energy and water resource use, reducing waste generation, and 

strengthening the R&D and innovation of green products to meet market 

demand. However, these projects will increase capital investment and 

operating costs, which might impact our financial position in the short 
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term, but from a long-term perspective, they will help enhance the 

Company's competitiveness and sustainable development. 

(IV)  Describe how the identification, assessment, 

 and management process of climate risks is 

 integrated in the overall risk management 

 system. 

The Company has incorporated climate risk into the overall risk 

management framework, and regularly identifies climate disasters and 

assesses risks and opportunities according to the "Overview of the 

Organization's Internal and External Situation" in the "EHS Manual." We 

assess the potential impact of extreme weather events on our operations, 

supply chain, and financial position based on international trends in 

climate change and regulations. The potential impacts are included in the 

scope of our annual risk assessment. 

For detailed information, please refer to "6-2 Climate Change Response"  

of the 2024 Sustainability Report. 

(V)  If scenario analysis is carried out to evaluate 

     resilience to climate change risks, describe the 

 scenarios, parameters, assumptions, analysis 

 factors, and main financial impact. 

Scenario analysis is an important tool for strategic planning, risk 

management, and assessing the flexibility of the Company's strategy. It 

gives companies a better understanding of how they are affected by 

climate change. Physical risk and transition risk scenarios are selected 

after referencing data from authoritative international organizations, 

including the International Energy Agency (IEA) and the 

Intergovernmental Panel on Climate Change (IPCC). 

In accordance with the recommendations of the Task Force on 

Climate-related Financial Disclosures (TCFD), the Company assesses and 

manages the impacts of both physical and transition risks, and has 

established corresponding management strategies. For more details, please 

refer to "6-2-3 Climate Risk Scenario Analysis" and "6-2-4 Climate 

Management Actions" of the 2024 Sustainability Report. 

(VI)  If there is a transition plan in place in response 

     to climate-related risks, describe the contents 

 of the plan and the indicators and goals used to 

 identify and manage physical risks and 

 transition risks. 

We have formulated a low-carbon transition plan to achieve net zero 

emissions, and will reduce direct emissions from operating activities 

(Scope 1), indirect emissions from energy use (Scope 2), and indirect 

emissions of the supply chain (Scope 3). The contents of implementation 

include: 

1. Continue to actively reduce carbon emissions: Develop advanced 

technologies, improve energy productivity and usage efficiency, and 

minimize carbon emissions during the manufacturing and product use 

stages.  

2.Use renewable energy: Increase the proportion of renewable energy use  

and support the transition to low-carbon energy source through our 

action. 

(VII)  If internal carbon pricing is used as a planning 

tool, describe the basis for pricing. 

All departments have been actively formulating strategies to ensure that 

they can effectively respond to future changes in carbon costs and carbon 

reduction targets. The Company will gradually implement an internal 
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carbon pricing mechanism to strengthen environmental management 

performance and enhance the sustainable competitiveness of overall 

operations. 

(VIII)  If climate-related goals were set, describe the  

activities covered, scope of GHG emissions, 

schedule, and progress each year. If carbon 

offset or RECs are used to achieve goals, 

      describe the source and amount of offset 

quota or the number of RECs. 

The Company has dedicated years of effort to environmental protection, 

creating a win-win situation for the economy and the environment. Our 

long-term green actions improve energy saving, water saving, waste 

reduction, and GHG reduction performance through reduction from the 

source and improvement of usage efficiency, thereby contributing to 

environmental sustainability. We purchased renewable energy certificates 

in 2024, and used 2022 as the baseline year for GHG emissions at the 

Da-Fa Plant. We set the challenging targets of reducing carbon emissions 

by 30% in 2030, achieve carbon neutrality in 2040, and achieve net zero 

emissions in 2050. Implementation is supervised by the ESG Task Force 

on a quarterly basis. Please refer to 1-2 in Item 9 below for the GHG 

reduction schedule and progress achieved each year. 

(IX)   Greenhouse gas inventory and assurance, 

       reduction targets, strategies and specific 

 action plans. 

Although the Company’s paid-in capital is below NT$5 billion and is 

therefore not yet required to disclose inventory verification status, 

reduction targets, strategies, or specific action plans under the ESG 

development roadmap for TWSE/TPEx-listed companies, the Company 

has proactively undertaken these initiatives ahead of schedule. Details 

regarding our carbon inventory and verification status, as well as reduction 

targets, strategies, and specific action plans, please refer to 1-1 and 1-2 

below. 

 

1-1 GHG inventory and assurance in the past two years 

       1-1-1  Information on GHG inventory 

Description of GHG emissions (metric tons CO2e), intensity (metric tons CO2e/million 

NTD) and scope of information in the past two years: 

The following GHG inventory covers the Company's production plants in Taiwan (Da-Fa 

Plant and Da-Fa Chemical Plant). The GHG inventory in 2024 has obtained the ISO 

14064-3:2019 Verification Statement, and the GHG inventory in 2025 is expected to obtain 

the ISO 14064-3:2019 Verification Statement in 2026. 

 

 

 

 

 

 

 

 

Year Scope 
Total 

t-CO2e 

Carbon emission intensity 

t-CO2e/NT$ million in revenue 

2024 

Scope 1 5,098.62 1.07 

Scope 2 5,904.70 1.24 

Total 11,003.32 2.31 

2025 

Scope 1 2,781.96 0.88 

Scope 2 7,170.35 2.27 

Total 9,952.31 3.15 
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         1-1-2   GHG Assurance Information 

                    Describe the assurance situation in the last two years up to the date of report, including the 

scope of assurance, the certification body, the criteria for assurance, and assurance 

opinions: 

Among the total GHG emissions disclosed in 1-1-1, the GHG emissions in 2024 have 

obtained the ISO 14064-3:2019 Verification Statement, and the GHG inventory in 2025 is 

expected to obtain the ISO 14064-3:2019 Verification Statement in 2026. Assurance has 

been carried out by the BSI in accordance with ISO 14064-3:2019 issued by the 

International Organization for Standardization (ISO). 

    1-2    GHG reduction targets, strategies, and action plans 

                The Company has set 2022 as the baseline year for its GHG emissions and is implementing a  

diverse range of carbon reduction strategies, including process optimization, energy transformation, 

and equipment upgrades. The goal is to reduce carbon emissions by 30% by 2030 compared to the  

baseline year, with a long-term target of achieving net-zero emissions by 2050. These efforts are part 

of the Company's active response to global climate risks and transformation trends, aimed at 

enhancing corporate resilience and long-term sustainable competitiveness. 
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(VI) Implementation of ethical corporate management and measures and deviation from the 

Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed 

Companies and reasons 

Evaluation item 

Operating status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

I. Establishment of ethical corporate management 

policy and approaches 

(I) Has the company implemented a board-approved 

ethical corporate management policy and stated 

in its regulations and external correspondence 

the ethical corporate management policy and 

practices, as well as the active commitment of 

the board of directors and management towards 

enforcement of such policy? 

 

 

 

 

 

(II) Does the company have mechanisms in place to 

assess the risk of unethical conduct, and perform 

regular analysis and assessment of business 

activities with higher risk of unethical conduct 

within the scope of business? Does the company 

implement programs to prevent unethical 

conduct based on the above and ensure the 

programs cover at least the matters described in 

Paragraph 2, Article 7 of the "Ethical Corporate 

Management Best Practice Principles for 

TWSE/TPEx Listed Companies"? 

 

 

 

(III) Does the company provide clearly the operating 

procedures, code of conduct, disciplinary 

actions, and appeal procedures in the programs 

against unethical conduct? Does the company 

enforce the programs above effectively and 

perform regular reviews and amendments? 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

  

 

(I) The Company has established the 

"Ethical Corporate Management 

Best Practice Principles", which 

was passed by the Board of 

Directors and disclosed on the 

Market Observation Post System 

(MOPS) and the Company’s 

website. Both the Board of 

Directors and the management 

fully understand and shall 

rigorously abide by the Principles. 

 

(II) To ensure the implementation of 

ethical corporate management, the 

Company has established effective 

accounting and internal control 

systems. Internal auditors regularly 

audit compliance with the above 

systems. The Company also 

established the "Ethical Corporate 

Management Best Practice 

Principles" and specified that the 

Company and related personnel 

may not offer or accept improper 

benefits in the performance of their 

duties. 

(III) The Company has established the 

"Ethical Corporate Management 

Best Practice Principles" and states 

in its work rules that employees 

may not accept entertainment, 

gifts, kickback, or other unlawful 

benefits through their actions in the 

performance of their duties or 

actions taken against their duties. 

The "Code of Ethical Conduct" 

also specifies a reporting system 

for illegal and unethical conduct 

for personnel inside and outside of 

the company, and are periodically 

 

 

No material deviation 

 

 

 

 

 

 

 

 

 

 

 

No material deviation 

 

 

 

 

 

 

 

 

 

 

 

 

 

No material deviation 
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Evaluation item 

Operating status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

promoted and implemented 

through internal training programs. 

II. Implementation of ethical corporate management 

(I) Does the company evaluate the integrity of all 

counterparties it has business relationships with? 

Are there any integrity clauses in the agreements 

it signs with business partners? 

 

 

 

 

 

 

 

(II) Does the company have a dedicated unit 

responsible for business integrity under the board 

of directors which reports the ethical 

management policy and programs against 

unethical conduct regularly (at least once a year) 

to the board of directors while overseeing such 

operations? 

 

 

 

 

(III) Has the company established policies to prevent 

conflicts of interests, implemented such policies, 

and provided adequate channels of 

communications? 

 

 

 

 

 

(IV) Does the company have effective accounting and 

internal control systems in place to implement 

business integrity? Does the internal audit unit 

follow the results of unethical conduct risk 

assessments and devise relevant audit plans to 

audit the systems accordingly and prevent 

unethical conduct, or hire outside accountants to 

perform the audits? 

 

(V) Does the company organize internal and external 

education and training periodically to help 

enforce honest operations? 

  

V 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

V 

 

  

(I) The Company evaluates the 

legality and Ethical Corporate 

Management Policy of transaction 

counterparties before establishing 

business relations to avoid 

transactions with unethical entities, 

and require counterparties to sign 

the “Integrity Commitment Letter”, 

explicitly stipulating that they shall 

adhere to principles of integrity and 

ethical conduct. 

(II) The company performs business 

activities based on the principles of 

fairness, integrity, and 

transparency, and actively prevents 

unethical conduct. The Company 

established the "Corporate 

Management Best Practice 

Principles" and assigned the Audit 

Office to conduct regular internal 

audits, which is reported to the 

meetings of the Board of Directors. 

(III) The Company established the 

"Ethical Corporate Management 

Best Practice Principles" and 

requires Directors to maintain a 

high degree of self-discipline. 

Directors are required to recuse 

themselves from voting on agenda 

items in which he/she has a conflict 

of interest. 

(IV) The Company has established 

effective accounting and internal 

control systems. Internal auditors 

regularly audit compliance with the 

above systems. 

 

 

 

 

(V) The Company promotes integrity 

management and ethical 

governance through in-person 

 

No material deviation 

 

 

 

 

 

 

 

 

 

 

No material deviation 

 

 

 

 

 

 

 

 

 

 

No material deviation 

 

 

 

 

 

 

 

 

No material deviation 

 

 

 

 

 

 

 

 

No material deviation 
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Evaluation item 

Operating status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

training sessions, online learning 

programs, and email 

communications. Regular training 

is provided to directors, managers, 

and employees, covering topics 

such as trade secret protection, 

non-compete obligations, and 

anti-corruption policies. These 

topics are also incorporated into 

pre-employment training for new 

hires to enhance compliance 

awareness and confidentiality 

protection. In 2025, a total of 122 

participants engaged in related 

communications, and 357 

participants completed training, 

representing 775 cumulative 

training hours. 

 

In addition, to ensure employees 

understand and adhere to the 

Company’s integrity and ethical 

standards, employees in managerial 

positions and those handling 

confidential matters are required to 

re-sign the “Integrity, 

Anti-Corruption and 

Confidentiality Statement” upon 

onboarding, promotion, job 

transfer, or resignation. In 2025, 

131 declarations were completed, 

accounting for 62% of total 

employees. 

III. Implementation of the Company's whistleblowing 

system 

(I) Does the company provide incentives and means 

for employees to report malpractices? Does the 

company assign dedicated personnel to 

investigate the reported malpractices? 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

  

 

(I) The Company established the 

"Code of Ethical Conduct" to 

specify reporting and reward 

systems. Employees of the 

Company or external stakeholders 

can file complaints or 

whistleblowing reports through the 

Company’s official website or 

designated whistleblowing channel, 

and assign the appropriate handling 

unit based on the type of case. 

 

 

No material deviation 
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Evaluation item 

Operating status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

(II) Does the company have in place standard 

operating procedures for investigating and 

processing reports, as well as follow-up actions 

and relevant post-investigation confidentiality 

measures? 

(III) Has the company provided proper whistleblower 

protection? 

V 

 

 

 

 

V 

 

(II) The Company's "Code of Ethical 

Conduct" requires the Company to 

maintain the confidentiality of the 

identity of the whistleblower and 

the contents of the report. 

(III) The Company strictly protects the 

personal data and identity of 

whistleblowers. Such information 

will not be disclosed to any third 

party except where necessary for 

investigation purposes, in order to 

prevent any unfair or adverse 

treatment. 

No material deviation 

 

 

 

 

No material deviation 

IV. Information disclosure improvement 

Has the company disclosed the contents or its 

ethical corporate management principles as well 

as relevant implementation results on its website 

and on the Market Observation Post System? 

V 

 

 The Company has set up a website and 

disclosed information related to ethical 

corporate management such as the 

"Ethical Corporate Management Best 

Practice Principles" and "Code of Ethical 

Conduct". 

No material deviation 

V. Describe the deviations, if any, between actual practice and the ethical corporate management principles, if the company has 

  formulated such principles based on the "Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed 

Companies": 

The Company has established the "Ethical Corporate Management Best Practice Principles" which specify the matters of note for 

personnel in the performance of their duties. 

VI. Other important information to facilitate a better understanding of the Company's implementation of ethical corporate 

 management (such as review and amendment of ethical management rules): 

The Company complies with the Company Act, Securities and Exchange Act, TWSE/TPEx listing rules, and other related laws 

and regulations the basic principles for implementing ethical corporate management. 

1. Customers and suppliers: The Company upholds its business philosophy of legality and integrity and actively establishes 

health relationships of mutual support and mutual trust with customers and suppliers. 

2. Employees: The Company organizes training programs and awareness campaigns for employees to ensure that they 

understand the Company's ethical corporate management policies and the consequences of committing unethical conduct. 

3. Investors: The Company has set up a Chinese and English "Investor Relations" section on the company website to disclose 

the Company's general information, basic information, and financial information. We also disclose company Information on 

the Market Observation Post System in a prompt, open, and transparent manner. 

 (VII) Critical information that can enhance the understanding of the company's corporate 

governance practices shall be disclosed: 

The Company's corporate governance operations are disclosed on the Market 

Observation Post System. 
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(VIII) Implementation of internal control system 

1. Statement on Internal Control 

 

Taiwan Hopax Chems. Mfg. Co., Ltd. 

Statement of Internal Control System 

Date: March 11, 2026 

The Company hereby makes the following statement about its internal control system for the year 

2025 based on the assessments it performed: 

I. The Company takes recognizance of the fact that the establishment, execution, and 

maintenance of its internal control system are the responsibilities of the Company's Board of 

Directors and managers; such policies have been implemented throughout the Company. The 

purpose is to provide reasonable assurance to the effectiveness and efficiency of business 

operations (including profitability, performance and security of assets), reliability of reports 

and compliance with relevant regulatory requirements in reaching compliance targets. 

II. There are inherent limitations to even the most well-designed internal control system. As such, 

an effective internal control system can only reasonably ensure the achievement of the 

aforementioned goals. Moreover, the operating environment and situation may change, 

impacting the effectiveness of the internal control system. However, self-supervision 

measures were implemented within the Company's internal control system to facilitate 

immediate rectification once procedural flaws have been identified. 

III. The Company determines the effectiveness of the design and implementation of its internal 

control system in accordance with the items in "Governing Regulations for Public Company's 

Establishment of Internal Control System" (hereinafter called "Governing Regulations") that 

are related to the effectiveness of internal control systems. The measures based on which to 

evaluate the internal control system adopted under the Governing Regulations are its five 

underlying elements, namely: 1. control environment, 2. risk assessment and reaction, 3. 

control process, 4. information and communication, and 5. supervision. Each of the elements 

in turn contains certain audit items. Please refer to "Governing Regulations" for details. 

IV. The Company has adopted the aforementioned measures for an evaluation of the 

effectiveness of the design and implementation of the internal control system. 

V. Based on the findings of the aforementioned examination, the Company believes it can 

reasonably assure that the design and implementation of its internal control system as of 

December 31, 2025 (including supervision and management of subsidiaries), including the 

effectiveness and efficiency in operation, reliability, promptness and transparency of reports 

and compliance with relevant regulatory requirements, have achieved the aforementioned 

objectives. 
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VI. This statement constitutes part of the Company's annual report and prospectus, and shall be 

disclosed to the public. The Company shall be legally liable under Articles 20, 32, 171 and 

174 of the Securities and Exchange Act with respect to any unlawful aspects such as 

falsehood or concealment of facts in relation to the aforesaid statement. 

VII. This statement was approved unanimously by all 9 Directors present at the meeting of the 

 Board on March 11, 2026. 

 

Taiwan Hopax Chems. Mfg. Co., Ltd. 

Chairman and President: Tsung-Tien Kuo       Signature and seal 

 

2. If the Company engages a CPA to examine its internal control system, disclose the CPA 

audit report: None. 
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(IX) Important resolutions made during shareholders' meetings and board of directors' meetings in 

the past year and up to the publication date of this annual report 

Date of 
meeting 

Resolutions of the shareholders' 
meeting 

Implementation status 

2025/6/19 

1.Passed and acknowledged the 
Company's 2024 business report and 
financial statements. 

Processed in accordance with the 
contents of the resolution. 

2.Passed and acknowledged the 
Company's proposed distribution of 
2024 earnings. 

The Company distributed cash 
dividends totaling NT$259,337,424 in 
accordance with the contents of the 
resolution, and the shareholders' 
meeting authorized the Chairman to set 
August 24, 2025 as the ex-dividend 
date. All cash dividends were 
distributed on September 12, 2025. 

 

Date Resolutions of the Board of Directors 

2025/1/22 

1. Anticipated business operations in 2025 
2. The Company's trading of derivatives 
3. Sponsorship for the Hopax Culture and Arts Foundation in 2025 
4. Acquisition or disposal of machinery and equipment by the Company 

and subsidiaries 
5. Bank loans 
6. Amendment of the 2024 audit plan 
7. Principle for the Company's distribution of the 2024 year-end bonus 
8. Performance evaluation of managerial officers and the amount to be 

distributed 
9. Standards for the distribution of the 2025 performance bonus 

2025/3/13 

1. 2024 Financial Report 
2. 2024 Business Report and Earnings Distribution Statement 
3. Proposal for distribution of 2024 dividends for shareholders in cash 
4. 2024 "Assessment of the effectiveness of the internal control system" 

and the "Statement of Internal Control System" 
5. Proposed amendment to the Company's " Ethical Corporate  

Management Best Practice Principles" 
6. Proposed amendment to the " Rules Governing Financial and Business  

Matters Between this Corporation and its Related Parties" 
7. Proposal for defining the scope of entry-level employees of the 

Company 
8. Proposed amendment to the " Articles of Incorporation " 
9. Proposal for convening the 2025 general shareholders' meeting and 

related matters 
10. The Company's trading of derivatives 
11. Bank loans and the renewal proposal for the Company's trading of  

derivatives 
12. Proposal to appoint Technology Development Committee members  
13. Distribution of remuneration for Directors for 2024 

14. Distribution of remuneration for employees for 2024 
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Date Resolutions of the Board of Directors 

2025/4/11  1.  Proposal for repurchase and cancellation of the 8th treasury shares 

2025/5/13 

1. Consolidated financial statements for Q1 2025 
2. Proposal for the addition of a report item to the 2025 general 

shareholders’ meeting 
3. Liability insurance for the Company's Directors and key personnel 
4. The Company's trading of derivatives 
5. Bank loans and the renewal proposal for the Company's trading of 

derivatives 

2025/8/11 

1. Consolidated financial statements for Q2 2025 
2. The Company's trading of derivatives 

3. Bank loans and the renewal proposal for the Company's trading of 

derivatives 

4. Acquisition or disposal of machinery and equipment by the Company 

and subsidiaries 
5. Proposal for the 2024 Sustainability Report 

6. Proposal for the cancellation of treasury shares through capital 

reduction and the record date of capital reduction 

7. Amendment to the Company's 

"Internal Control System" and "Internal Audit Implementation Rules" 

8. Salary structure adjustment and 2025 salary adjustment 

2025/11/12 

1. Consolidated financial statements for Q3 2025 
2. The Company's trading of derivatives 
3. Acquisition or disposal of machinery and equipment by the Company 

and subsidiaries 

4. 2026 audit plan 

2026/1/29 

1. Anticipated business operations in 2026 
2. The Company's trading of derivatives 
3. Sponsorship for the Hopax Culture and Arts Foundation in 2026 
4. Acquisition or disposal of machinery and equipment by the Company 

and subsidiaries 
5. The Cash Capital Increase of subsidiary SeeCure Taiwan Co., Ltd. 
6. Amendment of the 2025 audit plan 
7. Proposed amendment to the Company’s “Regulations Governing the  

Issuance and Conversion of the 6th Domestic Unsecured Convertible 
Corporate Bonds” 

8. Principle for the Company's distribution of the 2025 year-end bonus 
9. Performance evaluation of managerial officers and the amount to be 

distributed 
10. Standards for the distribution of the 2026 performance bonus 

2026/3/11 

1. 2025 Financial Report 
2. 2025 Business Report and Earnings Distribution Statement 
3. Proposal for distribution of 2025 dividends for shareholders in cash 
4. 2025 "Assessment of the effectiveness of the internal control system" 

and the "Statement of Internal Control System" 
5. The Company's trading of derivatives 
6. Bank loans and the renewal proposal for the Company's trading of  

derivatives 
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Date Resolutions of the Board of Directors 

7. The subsidiaries’ earnings distribution statement to the parent company 

8. Proposal for the election of directors 

9. Proposal of the list of director (including Independent Directors) 

    candidates nominated by the Board of Directors 
10. Proposal for releasing of directors from non-competition restrictions 
11. Proposal for convening the 2026 general shareholders' meeting and 

related matters 
12. Distribution of remuneration for Directors for 2025 
13. Distribution of remuneration for employees for 2025 

(X) Dissenting or qualified opinions of directors or supervisors against an important resolution 

passed by the board of directors that are on record or stated in a written statement in the 

past year and up to the printing date of this annual report: None. 



 

 -78-

III. Information on CPA audit fees 

(I) Information on CPA audit fees 

Unit: NT$ thousand 

Name of 
CPA 
firm 

Name of 
CPA 

CPA's audit 
period 

Audit fee 
Non-audit fee 

(Note) 
Total Notes 

Deloitte 
Taiwan 

Chiu-Yen 
Wu 2025/1/1~ 

2025/12/31 
4,020 740 4,760 - 

Kai-Ning 
Hsu 

Note: Non-audit fees include tax certification, annual report review, transfer pricing reports,  
     and other review services. 

(II) If the accounting firm is changed and the audit fees paid for the fiscal year in which the 
 change took place are lower than those paid for the fiscal year immediately preceding the 
 change, the amount of the audit fees before and after the change and the reason shall be 
 disclosed: None.  

(III) When the audit fees paid for the current fiscal year are lower than those paid for the 
 immediately preceding fiscal year by 10% or more, the amount and percentage of and reason 
 for the reduction in audit fees shall be disclosed: None. 

IV. Information on change/replacement of CPA: None. 

V. If the Company's Chairman, President, or Financial or Accounting Managerial Officer has worked 

for the CPA firm or its affiliate in the most recent year, their names, titles, and period of service 

in the CPA firm shall be disclosed: None. 

VI. Equity Transfers and Changes of Equity Interests by Directors, Supervisors, Managerial Officers, 

and Major Shareholders Holding More than 10% of the Shares in Last Fiscal Year and up to the 

Print Date of this Annual Report 

(I) Share transfers 
Unit: shares 

Job title Name 

2025 
Current year as of  
March 30, 2026 

Increase 
(decrease) in 
the number 
of shares 

held 

Increase 
(decrease) 
in pledged 

shares 

Increase 
(decrease) in 
the number 
of shares 

held 

Increase 
(decrease) 
in pledged 

shares 

Chairman and 
President 

Tsung-Tien Kuo 0 0 0 0 

Vice Chairman Mei-Lin Kuo 0 0 0 0 

Director John-See Lee 0 0 0 0 

Director 
Joray Co., Ltd. 
Representative: Chi-Rong Huang 

0 0 0 0 
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Job title Name 

2025 
Current year as of  
March 30, 2026 

Increase 
(decrease) in 
the number 
of shares 

held 

Increase 
(decrease) 
in pledged 

shares 

Increase 
(decrease) in 
the number 
of shares 

held 

Increase 
(decrease) 
in pledged 

shares 

Director  
concurrently serving 
as the executive 
vice president and 
chief financial 
officer 

Chung-Sheng Cheng 0 0 0 0 

Independent 
Director 

Li-Chiu Chang 0 0 0 0 

Independent 
Director 

Jen-Chyuan Lee 0 0 0 0 

Independent 
Director 

Hsieng-Cheng Tseng 0 0 0 0 

Independent 
Director  

Kuan-Hua Huang 0 0 0 0 

Vice president Kuo-Hsiung Yang 0 0 0 0 

Assistant Vice 
President 
(Dismissed on  
April 1, 2025) 

Chin-Chung Tsai 0 0 0 0 

Manager 
(Dismissed on 
January 2, 2026) 

Hsien-Shun Chien 0 0 0 0 

Plant Manager 
(Appointed on 
August 27, 2025) 

Chung-Chin Wu 0 0 0 0 

Assistant Vice 
President 
(Dismissed on 
October 9, 2026) 

Shun-Min Chiu 
0 
 

0 0 0 

Assistant Vice 
President 

Hong-Ming Tsai 0 0 0 0 

Head of Accounting 
and Corporate 
Governance Officer 

Wen-Hui Yu 0 0 0 0 

Deputy Manager  
(Dismissed on  
July 1, 2025) 

Ming- Da Tsai 20,000 0 0 0 

(II) Information on transfer of shares: None. 

(III) Pledged shares: None. 
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VII. Information on the Spouse, Kinship Within Second Degree, and Relationship between Any of the Top 

Ten Shareholders 

March 30, 2026 

Name 

Shares held by the individual 
Shares held by spouse 
and underage children 

All shares held in 
names of third parties 

Shareholders with the top 10 shareholding ratios who 
are related, spouses, and second-degree relatives, their 

names, and their respective relationships Notes 

Number      
of shares 

Shareholding 
ratio(%) 

Number 
of shares 

Shareholding 
ratio(%) 

Number 
of shares

Shareholding
ratio(%) 

Name Relationship 

Fu Shih Hsin Investment Co., Ltd. 7,520,178 3.83 0 0.00 0 0.00 - -  

Fu Shih Hsin Investment Co., Ltd. 
Representative: Mei-Ling Kuo 

0 0.00 0 0.00 0 0.00 - - 
 

Tai Ho Investment Co., Ltd. 7,441,601 3.79 0 0.00 0 0.00 - -  

Tai Ho Investment Co., Ltd. 
Representative: Hung-Yang Chiu 

226,020 0.11 0 0.00 0 0.00 - -  

Tsung-Tien Kuo 4,130,031 2.10 706,936 0.36 0 0.00 

Mei-Lin Kuo 
Mei-Shan Kuo 

Tsung-Tien Kuo's trust 
account under the custody 

of Taishin International 
Bank 

First degree of kinship 
First degree of kinship 

Tsung-Tien Kuo is the owner 
of this trust property account 

 

Asiavest Capital Co., Ltd. 4,000,000 2.04 0 0.00 0 0.00 - -  

Asiavest Capital Co., Ltd. 
Representative: Chi-Rong Huang 

0 0.00 0 0.00 0 0.00 

Joray Co., Ltd. 
 
 

Chi-Rong Huang 
 
  

Tsung-Jen Huang 
 

The two corporate 
shareholders are represented 

by the same individual. 
Same person as the 
representative of the 

institutional shareholder 
The representative of the 

corporate shareholder and the 
relevant individual are 

relatives within the first 
degree of kinship. 

 

Mei-Lin Kuo 3,745,335 1.91 0 0.00 0 0.00 

Tsung-Tien Kuo 
Mei-Shan Kuo 

Tsung-Tien Kuo's trust 
account under the custody 

of Taishin International 
Bank 

First degree of kinship 
Second degree of kinship 

The owner of this trust 
property account and Mei-Lin 
Kuo are relatives within the 

first degree of kinship 

 

Hung Hsin International Co., Ltd. 2,823,036 1.44 0 0.00 0 0.00 - -  

Hung Hsin International Co., Ltd. 
Representative: I-Tsui Cho 

0 0.00 0 0.00 0 0.00 - -  

Joray Co., Ltd. 2,606,352 1.33 0 0.00 0 0.00 - -  

Joray Co., Ltd. 
Representative: Chi-Rong Huang  

0 0.00 0 0.00 0 0.00 

Asiavest Capital Co., Ltd. 
 
 

Chi-Rong Huang 
 
 

 Tsung-Jen Huang 
 

The two corporate 
shareholders are represented 

by the same individual. 
Same person as the 
representative of the 

institutional shareholder 
The representative of the 

corporate shareholder and the 
relevant individual are 

relatives within the first 
degree of kinship. 

 

Tsung-Tien Kuo's trust account 
under the custody of Taishin 
International Bank 

2,500,000 1.27 0 0.00 0 0.00 

Tsung-Tien Kuo 
 

 
 

Mei-Lin Kuo 
 
 
 
 

Mei-Shan Kuo 

Tsung-Tien Kuo is the owner 
of this trust property account 

The owner of this trust 
property account and 

Mei-Lin Kuo are relatives 
within the first degree of 

kinship 
The owner of this trust 
property account and 

Mei-Shan Kuo are relatives 
within the first degree of 

kinship 

 

Tsung-Jen Huang 2,262,769 1.15 0 0.00 0 0.00 
Joray Co., Ltd. 

Asiavest Capital Co., Ltd. 

Tsung-Jen Huang and the 
representative of Joray Co., 
Ltd. and Asiavest Capital 

Co., Ltd. are relatives within 
the first degree of kinship. 

 

Mei-Shan Kuo 1,477,492 0.75 0 0.00 0 0.00 

Tsung-Tien Kuo 
Mei-Lin Kuo 

Tsung-Tien Kuo's trust 
account under the custody 

of Taishin International 
Bank 

First degree of kinship 
Second degree of kinship 

The owner of this trust 
property account and 

Mei-Shan Kuo are relatives 
within the first degree of 

kinship 
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VIII. Numbers of Shares Held in Invested Enterprises by the Company, the Company’s Directors, 

Independent Directors, and Managerial Officers, and Enterprises Directly or Indirectly 

Controlled by the Company and the Consolidated Shareholding Ratio 

December 31, 2025 
Unit: shares 

Investee 

Investment by the 

Company 

Investments of 

Directors, Supervisors, 

managerial officers 

and directly or 

indirectly controlled 

businesses 

Combined investment 

Number of shares 
Shareholding 

ratio (%) 
Number of 

shares 
Shareholding 

ratio (%) 
Number of shares 

Shareholding 
ratio (%) 

P.T.Hopax Indonesia 1,320,000 100 0 0 1,320,000 100 

Phoenix Worldwide 
Group Ltd. 

9,700,000 100 0 0 9,700,000 100 

Hopax Worldwide 
Group Ltd. 

35,000,000 100 0 0 35,000,000 100 

Hopax Europe Ltd. 1,550,000 100 0 0 1,550,000 100 

Hopax International 
(Shanghai) Co., Ltd. 

The company is 
a limited 
liability 
company. 

100 0 0 

The company is 
a limited 
liability 
company. 

100 

Hopax Biomedical 
Tech. Co., Ltd. 

5,000,000 100 0 0 5,000,000 100 

SeeCure Taiwan Co., 
Ltd. 

6,000,000 100 0 0 6,000,000 100 
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C. Fundraising 

I. Capital and Shares 

(I) Source of share capital 

1. Capital formulation process 

March 30, 2026 

Unit: NT$ thousand; thousand shares 

Year /  

Month 

F
a

c
e

 V
a

lu
e

 P
e

r 

S
h

a
re

 

Author ized Share 

Cap ital  
Cap ital  Stock Note  

Shares  Amount  Shares  Amount  
Source of share 

capital 

Shares 

acquired by 

non-cash 

assets 

Approval date and 

document number 

2015/3  10 260,000 2 ,600,000 167,021 1 ,670,206 

Retirement of 

treasury stock for 

capital reduction 

Employees' exercise 

of subscription right 

None 
Jing-Shou-Shang No. 

10401028440 dated 

March 2, 2015 

2015/6  10 260,000 2 ,600,000 167,306 1 ,673,056 
Employees' exercise 

of subscription right 
None 

Jing-Shou-Shang No. 

10401104410 dated 

June 1, 2015 

2015/8  10 260,000 2 ,600,000 164,380 1 ,643,796 

Retirement of 

treasury stock for 

capital reduction 
None 

Jing-Shou-Shang No. 

10401182530 dated 

August 26, 2015 

2015/12  10 260,000 2 ,600,000 164,539 1 ,645,386 
Employees' exercise 

of subscription right None 

Jing-Shou-Shang No. 

10401253870 dated 

December 1, 2015 

2016/4  10 260,000 2 ,600,000 162,766 1 ,627,656 

Retirement of 

treasury stock for 

capital reduction 
None 

Jing-Shou-Shang No. 

10501068760 dated 

April 13, 2015 

2017/9  10 260,000 2 ,600,000 160,524 1 ,605,236 

Retirement of 

treasury stock for 

capital reduction 
None 

Jing-Shou-Shang No. 

10601123950 dated 

September 8, 2017 

2017/12  10 260,000 2 ,600,000 176,133 1 ,761,331 

Conversion of 

convertible corporate 

bonds to shares 
None 

Jing-Shou-Shang No. 

10601160870 dated 

December 5, 2017 

2020/7  10 260,000 2 ,600,000 173,204 1 ,732,041 

Retirement of 

treasury stock for 

capital reduction 
None 

Jing-Shou-Shang No. 

10901139430 dated 

July 22, 2020 

2022/4  10 260,000 2 ,600,000 173,490 1 ,734,903 

Conversion of 

convertible corporate 

bonds to shares 
None 

Jing-Shou-Shang No. 

11101055650 dated 

April 11, 2022 

2024/10  10 260,000 2 ,600,000 199,490 1,994,903  Cash capital increase None 

Jing-Shou-Shang No. 

11330179860 dated 

October 8, 2024 
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Year/  

Month 

F
a

c
e

 V
a

lu
e

 P
e

r 

S
h

a
re

 

Author ized Share 

Cap ital  
Cap ital  Stock Note  

Shares  Amount  Shares  Amount  
Source of share 

capital 

Shares 

acquired by 

non-cash 

assets 

Approval date and 

document number 

2025/9  10 260,000 2 ,600,000 196,543 1 ,965,433  

Retirement of 

treasury stock for 

capital reduction 
None 

Jing-Shou-Shang No. 

11430140580 dated 

September 22, 2025 

 

2. Shareholding type: The Company's shares are OTC-listed company shares 

 

                                                            March 30, 2026                      
Shareholding type Authorized capital (shares) 

Notes 

Common shares 

Shares issued and 
outstanding 

Unissued shares Total 

196,543,326 63,456,674 260,000,000 - 

 
3. Shelf Registration in Taiwan: None.  

 

(II) List of major shareholders 

Names, shares, and percentage of shareholding of top ten shareholders or 

shareholders with more than 5% of equity 

 

March 30, 2026 

                              Shares 

Name of major shareholder 
Number of 

shares held 

Shareholding 

ratio (%) 

Fu Shih Hsin Investment Co., Ltd.  7,520,178  3.83% 

Tai Ho Investment Co., Ltd.  7,441,601  3.79% 

Tsung-Tien Kuo  4,130,031  2.10% 

Asiavest Capital Co., Ltd.  4,000,000  2.04% 

Mei-Lin Kuo   3,745,335  1.91% 

Hung Hsin International Co., Ltd.  2,823,036  1.44% 

Joray Co., Ltd.  2,606,352  1.33% 

Tsung-Tien Kuo's trust account under the 
custody of Taishin International Bank 

 2,500,000  1.27% 

Tsung-Jen Huang  2,262,769  1.15% 

Mei-Shan Kuo  1,477,492  0.75% 



 

 -84-

(III) Company dividend policy and implementation 

1. Dividend policy 

If there is a surplus shown in the Company's final annual statements, the surplus 

shall be used to pay taxes in accordance with the law, and then used to compensate for 

deficits in previous years; 10% of the remaining amount shall then be allocated as 

legal reserve, but allocation to the reserve may not be required if the legal reserve has 

reached the Company's paid-in capital. The remaining earnings shall be apportioned to 

or reversed to the special reserve. If any balance remains, a proposal for distribution of 

the remainder together with the accumulated undistributed profits in the previous years 

shall be prepared by the Board of Directors and it shall be submitted to the 

shareholders' meeting for resolution. 

The Company's industry is in a phase of stable growth. The Company considers 

the overall environment and its long-term financial plans to achieve sustainable and 

stable growth in its business development. The dividend policy is mainly based on an 

assessment of the annual funding requirements in the Company's future capital budget 

plans. The Company shall first retain required funding in earnings before distributing 

remaining earnings as cash dividends or stock dividends. As a principle, the 

percentage of cash dividends paid shall be no less than 10% of the total amount of 

cash dividends and stock dividends paid in the year. However, if the total amount of 

short-term loans and long-term liabilities due within one year in the financial 

statements of the fiscal year before the issuance of earnings is higher than the 

equivalent of the total cash and cash equivalents, or if the total liabilities are higher 

than half of the total assets, the cash dividends may be less than 10% of the total 

dividends paid. 

The Company's business consists mainly of diverse developments based on the 

chemicals industry. The Company has adopted the residual dividend policy to pursue 

active growth in business operations. As the Company has demand for capital for the 

update of equipment, upgrade of production technologies, and plant expansion, the 

Company shall first retain required funding in earnings before distributing remaining 

earnings as cash dividends. As a principle, the dividends distribution rate shall be between 

50% and 90%. However, the Company may adjust the aforementioned ratio based on 

actual requirements. 

2. Dividend policy and implementation 

The resolution of the Board of Directors (March 11, 2026) on the Company's 2025 

earnings distribution proposal is as follows: 
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Item Amount (NT$) 

Opening undistributed earnings 954,588,636 

Plus: Net profit after tax of the current period 567,435,201 

Minus: Debit retained earnings for the cancellation of treasury 
shares 

(51,088,563) 

Minus: Remeasurement of defined benefit plan converted into 
retained earnings 

(12,450,164) 

Net profit after tax for the year, together with other after-tax 
items, allocated to retained earnings 

503,896,474 

Minus: Provision for legal reserve (50,389,647) 

Plus: Reversion for special surplus reserve 4,171,134 

Current year earnings available for distribution 1,412,266,597 

Items for distribution: 
Cash dividends (NT$1.4 per share, calculated based on the 
196,543,326 outstanding ordinary shares issued by the 
Company) 

(275,160,656) 

Ending undistributed earnings 1,137,105,941 

(IV) Effect of stock grants proposed in the latest shareholders' meeting on the Company's 

business performance and earnings per share 

Pursuant to regulations, the Company did not proposed any stock grants, and this 

item is not applicable. 

(V) Remuneration of employees and Directors 

1. Percentages or ranges of remuneration of employees and directors under the 

Articles of Incorporation 

If the Company has generated profits in the current year, it shall allocate no less 

than 2% of the profits as employee remuneration, (of the employee bonuses in this 

paragraph, no less than 10% shall be allocated for entry-level employees) and the 

Board of Directors shall decide to distribute the remuneration as shares or cash, 

which can also be distributed to employees of parent companies or subsidiaries that 

meet certain criteria. The Company's Board of Directors may allocate no more than 

2% of the aforementioned profits as remuneration for Directors. The allocation of 

remuneration for employees and Directors shall be reported to the shareholders' 

meeting. However, if there are still accumulated deficit, the Company shall reserve 

the amount to be covered in advance, and then allocate employee remuneration and 

Director remuneration in proportion as stipulated in the preceding paragraph. 

2. Basis for estimating the amount of remuneration of employees and directors, basis 

for calculating the number of shares to be distributed as employee remuneration, 

and the accounting treatment of the discrepancy, if any, between the actual 

distributed amount and the estimated amount, for the current period 
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(1) Basis for estimating the amount of remuneration of employees and directors in 

current year: 

According to the Company's Articles of Incorporation: 

(2) Basis for calculating the number of shares to be distributed as employee 

remuneration for this period: 

According to the Company's Articles of Incorporation, if the Company has 

generated profits in the current year, it shall allocate no less than 2% of the profits 

as employee remuneration, and the Board of Directors shall decide to distribute the 

remuneration as shares or cash. 

(3) Accounting treatment for discrepancies between the actual and estimated amount 

of rewards to be distributed: 

To be processed in accordance with changes in accounting estimates. 

3. Remuneration proposals passed by the Board of Directors 

(1) The Board of Directors passed the proposal to distribute NT$23,519,519 in 

remuneration for employees and NT$4,817,251 in remuneration for Directors in 

cash for the year 2025. There is no discrepancy between the aforementioned 

amounts and the estimates in 2025. 

(2) The amount of remuneration to employees to be paid in shares and its percentage 

out of the standalone financial report for the current period in terms of the sum of 

net profit after tax and employee remuneration passed by the Board of Directors: 

None. 

4. Any discrepancy between actual remuneration distribution of employees and 

Directors (including the number of shares, the amount and share price) and the 

recognized remuneration of employees and Directors, and disclosure of the 

differences, reasons, and responses 

(1) The Company distributed NT$21,028,060 in remuneration for employees and 

NT$4,306,952 in remuneration for Directors in cash for the year 2024. There is no 

discrepancy between the aforementioned amounts and the remuneration for 

employees and Directors in the year in which the fees were recognized. 

(2) Any discrepancy between the amount and the recognized remuneration of 

employees and Directors, and disclosure of the differences, reasons, and responses: 

None. 

(VI) Company stock repurchase :

1. Completed: The Company has disclosed and filed relevant information on the  

information reporting website designated by the Financial Supervisory  

Commission. Please refer to the Market Observation Post System 
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(MOPS) at: https://mopsplus.twse.com.tw/mops/#/web/t35sb01_q3 

2. Still in progress: None. 

II. Issuance of Corporate Bonds 

March 30, 2026 

Type of corporate bond 
Sixth issue of domestic unsecured convertible 

corporate bonds 

Date July 3, 2024 

Face value NT$100,000 

Place of issuance and trading Domestic issuance and listing on Taipei Exchange 

Issue price Issued at 115.46% of face value 

Total amount NT$500,000,000 

Interest rate Coupon rate: 0% 

Duration 
3 years 

(2024/7/3~2027/7/3) 

Guarantee institution None 

Trustee Taishin International Bank Co., Ltd. 

Underwriting institution KGI Securities Co., Ltd. 

Certifying attorney Yi-Cheng Peng, Attorney at Law 

Certifying CPAs 
Deloitte Taiwan 

CPAs Chiu-Yen Wu and Kai-Ning Hsu 

Repayment method 

Except for conversion or early redemption by the 
Company, early resale by the creditor, or cancellation 
by the Company, the bonds shall be repaid in cash at 

face value upon maturity. 

Outstanding principal NT$500,000,000 

Terms of redemption 
or early repayment 

(I) From the day after three months have elapsed from 

the issuance of convertible corporate bonds till the 

40 days prior to the expiry of the issuance period, if 

the closing price of the Company's regular stocks 

has exceeded 30% (inclusive) of the convertible 

price for 30 consecutive business days, or if the total 

amount of outstanding corporate bonds is lower than 

10% of the original face value at issuance, the 

Company may exercise its right to repurchase the 

convertible bonds. 

(II) Two years after the issuance of the convertible 

corporate bonds, the bond holder may sell the 

convertible corporate bonds before the expiry. 

Restrictive clauses None 

The credit rating institution's name, 
date of rating, and corporate bond 
rating results 

None 
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Type of corporate bond 
Sixth issue of domestic unsecured convertible 

corporate bonds 

Other rights 
attached 

Amount converted to 
ordinary (exchange or 
subscription) shares, 

global depository 
receipts, or other 

marketable securities as 
of the date of this annual 

report 

Yet to be converted  

Issuance and conversion 
(exchange or 

subscription) method 

Please refer to the corporate bond issuance information 
disclosed in the Bonds section in the Market 
Observation Post System 

Issuance and conversion, exchange or 
subscription methods, and the condition 
of issuance that may dilute share equity 
and affect equity rights for the existing 

shareholders 

Assuming that all the creditors of the convertible bonds 

request conversion at the current conversion price of 

NT$37.6, the cumulative conversion will create 

13,297,872 common shares, which will result in a 

maximum dilution ratio of approximately 6.77% for 

the 196,543,326 shares held by the existing 

shareholders. The dilution effect would remain limited. 

Name of the commissioned custodian 
institution for the exchange bid 

None 

 
Convertible bond data 

Type of corporate bond 
Sixth issue of domestic unsecured domestic 

convertible corporate bonds 
Year 

Item 
 

2025  
Current year as of  
March 31, 2026 

Convertible corporate bonds 

Highest 116.50 131.00 

Lowest 99.95 103.00 

Average 106.67 121.35 

Conversion price (NT$) 37.6 (Note 1) 37.6 

Issuance (processing) date and 
conversion price during issuance (NT$) 

July 3, 2024 
41.5 

Method of conversion Payment by issuance of new shares 

Note 1: The convertible price was started from August 24, 2025. 

 

III. Issuance of preferred stocks: None. 

IV. Issuance of Global Depositary Receipts (GDR): None. 

V. Exercise of Employee Stock Option Plan (ESOP): None. 

VI. Restricted Stock Awards: None. 
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VII. Mergers, Acquisitions or Issuance of New Shares for Acquisition of Shares of Other 

Companies: None. 

VIII. Implementation of Capital Allocation Plans: 

        In 2024, the Company completed a cash capital increase by issuing 26,000 thousand 

common shares at a price of NT$32 per share, raising total proceeds of NT$832,000 

thousand. In addition, the Company issued 5,000 units of its sixth domestic unsecured 

convertible bonds, with actual proceeds amounting to NT$577,307 thousand. The aggregate 

actual proceeds from the above issuances totaled NT$1,409,307 thousand, of which 

NT$260,000 thousand was allocated for loan repayment, plant construction, and the 

purchase of machinery and equipment. The cash capital increase was approved in Letter 

Jin-Guan-Zheng-Fa-Zi No. 1130342579 and 11303425791 dated May 23, 2024. The 

relevant plan details and implementation status have been disclosed and filed on the 

information reporting website designated by the Financial Supervisory Commission. Please 

refer to the MOPS at: https://mopsov.twse.com.tw/mops/web/bfhtm_q2 

. 
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D. Business Overview 

I. Business Scope 

(I) Business scope  

1. The company's main business activities 

(1) Production, processing, trading, and agency of chemical materials. 

(2) Production, processing, trading, and agency of chemical materials for use in 

drugs. 

(3) Production, processing, trading, and agency of chemical materials for industrial 

use. 

(4) Production, processing, trading, and agency of chemical products for paper 

making. 

(5) Production, processing, trading, and agency of self-adhesive notes, tapes, and 

products.  

(6) Environmental inspection businesses and the planning, design, production, and 

trading of instruments and equipment for such use. 

(7) Production, trading, and technical services for chemical materials for water 

treatment. 

(8) R&D and production of medical products and biotechnology. 

2. Revenue breakdown 

The breakdown of The company's operating revenue by major product 

categories is as follows: 

Specialty Chemicals：30% 

Fine Chemicals：46% 

Office Supplies：22% 

Others：2% 

3.Current products (services) of The company 

Product Name of Main Products 

Specialty chemicals 

Hollow resin, dispersant, lubricants, sizing agent, 

dry strength agents, surface sizing agent, wet 

strength agents, microcapsules, color developers, 

NTR, etc. 

Fine chemicals 

Biological cleaning agents, biological buffers, 

waterborne polyurethane, sulfonate chain modifiers, 

amino acid series, additives for electroplating, 

additives for lithium-ion batteries, aldehyde removal 

additives, etc. 
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Product Name of Main Products 

Office supplies 

Repositionable self-adhesive products (Stick'N),  

self-adhesive markers and tapes, sticky products for 

education purposes, customized sticky products, etc. 

Others 

GreenKey de-formaldehyde removal 

products,GreenKey comprehensive 

de-formaldehyde removal services, 

HYGIENECARE anti-bacterial products, 

HYGIENECARE home cleaning products, 

HYGIENECARE pet care series and NBC mesh.  

4.New products (services) under development 

(1) Specialty chemicals: Development of high-end hollow resin used for thermal 

paper, low-odor eco-friendly non-carbon copy paper color developers, 

precision structural ceramic dispersant, advanced electronic ceramic dispersant, 

advanced titanium dioxide dispersant for digital inkjet systems, hollow resin for 

high-end coatings, high value cationic surface sizing agent for industrial paper 

and eco-friendly water-proof and oil-proof heat-seal coating for food 

packaging paper. 

(2) Fine chemicals: Development of additives for lithium-ion batteries, biological 

cleaning agents, peptides, and electroplating additives. 

(3) Stationery supplies: Development of various innovative and customized 

re-stickable products and semi-finished products, new full-width coating 

products, eco-friendly sticky notes (FSC, Recycled, de-plasticized packaging 

and water-based processes), and expansion of new film products. 

(4) Agricultural technology products: Development of soil wetting agents and 

biological agents. 

(5)   Hopax Biomedical products: GreenKey and HYGIENECARE series. 

(II) Industry Overview 

1. Current trends and outlook of the industry 

(1) Specialty chemicals 

 Paper making chemicals 

The paper making industry has a long history and the entire paper 

manufacturing process has become very sophisticated. The industry has 

established solid foundations for development in the upstream production of 
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raw paper and downstream printing and processing. In terms of paper types, 

the demand for paper in the forms of coated white paperboard, coated printing, 

writing paper, non-carbon lithography, and thermal paper has declined in 

recent years due to the widespread use of electronic products by the public. In 

Asian countries, medium and large paper mills are demanding higher quality, 

cost reduction, and solutions for environmental issues, which have become 

increasingly important. They are also actively transforming their production 

of specialty papers, which has driven the demand for paper manufacturing 

chemicals in thermal paper, greaseproof paper, and non-carbon copy paper for 

courier services. In terms of production technology and cost competitiveness, 

the company's years of investment and development has enhanced its 

technology to levels comparable to that of major manufacturers in Europe, the 

United States, and Japan. We are also committed to product development, 

process improvement, and cost reduction, and we have actively invested in 

the industrial paper market. As a result, we retain advantages in global 

competition. 

  NCR chemicals 

The rapid development and adoption of office automation is now 

occurring in the current economic, medical, aviation, and other business 

activities, as well as in the law enforcement authorities that deal with traffic 

accidents, various types of cases, and other work. Due to the rapid 

development of rapid imaging and supporting equipment, thermal paper has 

replaced non-carbon copy paper and has become widely used in many types 

of technical paper in daily use. After the development of online shopping, the 

use of non-carbon copy paper in barcode printing courier triplicates has 

increased significantly. The Company has achieved a breakthrough in 

improving the quality of hollow resin used for thermal paper, and our market 

share in major paper manufacturers in China has increased significantly in 

recent years. 

(2) Fine chemicals 

Fine chemicals include many products that can be used for electronics, 

medicine, and biotechnology industries. The electronics industry has made 

rapid advancements in recent years, but the medical and biotechnology 

industries are gradually gaining attention. They will undoubtedly become the 

next wave of high-growth industries after the rapid development in the 

information and computer industries. In response to this fast-growing market 
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with unlimited business opportunities, the company will focus on the following 

core items: Biological buffers and cleaning agents, amino acid series, 

waterborne polyurethane, biomedical materials, personal care products, 

electroplating additives, additives for copper foil, additives for lithium-ion 

batteries, feed additives, and home formaldehyde removal. Any one of these 

fields will offer business opportunities worth at least hundreds of millions to 

billions of dollars. To meet the future trends for products with high purity and 

low residue, the company has already met standards for ultra-pure quality and 

the development and enhancement of products are guided by high purity, low 

endotoxin levels, low bioburden, and green manufacturing processes. In 2025, 

the Company obtained IPEC GMP EXCiPACT certification, significantly 

strengthening its position among global biopharmaceutical companies and 

becoming one of the few buffer solution manufacturers holding this 

certification.  

(3) Office supplies 

Stick'N has become a common product for daily use in developed 

countries. Although the popularity of smart electronic products do indirectly 

affected consumers' habits of using traditional stationery in recent years, we 

continued to gain new business in the global market, which means that there is 

still room for further growth.In addition to the expected growth of standard 

products, we cannot ignore the potential for the development of specialty 

products. The Company will target these trends and opportunities. To clearly 

differentiate our products from the current market leader, 3M, and to make the 

most use of the immense business opportunities, we actively invest in the 

development of emerging markets and product design innovation. Using 

proprietary production and adhesive technology, combined with the flexible 

use of marketing strategies, we strengthen alliances with major stationery 

brands or distributor alliances in various markets, and implement the 

cooperation strategy of commissioned design, development, and production of 

repositionable innovative stationery products.With the popularity of 

e-commerce and online shopping, Stick'N has assisted customers in recent 

years with sales on large global e-commerce platforms, developing products 

and adjust specifications according to channel attributes. We still achieved 

outstanding sales performance after the pandemic. 
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2. Relationships with upstream, mid-stream, and downstream companies 

(1) Fine and specialty chemicals 

Upstream  Midstream  Downstream 

Manufacturers and suppliers 

of petrochemical materials 

Manufacturers and suppliers 

of organic chemical materials 

Manufacturers and suppliers 

of equipment 

 

 Manufacturers of fine 

chemicals 

Manufacturers of specialty 

chemicals 

 Biotechnology pharmaceutical 

companies and laboratories 

Manufacturers of cosmetics 

Manufacturers of buffer 

solutions 

Manufacturers of electroplating 

solutions 

Manufacturers of lithium-ion 

battery electrolyte formulas 

Manufacturers of copper foils 

Resin manufacturing plants 

Starch manufacturing plants 

Paper plant and paper 

processing plants 

Mineral powder milling plants 

Coating manufacturing plants 

Cleaning agent manufacturing 

plants 

Textile and dyeing plants 

 

          (2) Office supplies 

Upstream  Midstream  Downstream 

Manufacturers of specialty 

chemicals 

Manufacturers of raw paper 

Manufacturers of films 

Manufacturers of films 

packaging materials 

 Manufacturers of 

stationery supplies 

Manufacturers of 

education and general 

products 

 Stationery supplies companies 

Gift companies 

Niche product companies 

General department stores 

Personalized and customized 

products 

Education supplies companies 
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3. Product development trends 

(1) R&D and services 

The key to the success of fine and specialty chemicals is to fully 

understand the quality and function requirements of downstream customers, 

and provide timely and satisfactory products and technologies to build a close 

relationship of trust with customers. We must implement continuous R&D, 

quality improvement, performance enhancement, or joint development of new 

products to maintain our competitive advantage in quality, cost, and 

technologies, and win together with customers. 

(2) Development of the global market 

The rising standard of living, economic development, and rapid growth 

of industries in Taiwan have led to a steady growth in demand for chemicals in 

the domestic market. However, it is important for domestic manufacturers to 

develop the global market. The specialty chemicals for paper manufacturing 

and non-carbon copy paper, NCR chemicals, milling and dispersant 

applications, fine chemicals, and stationery supplies produced by the company 

have reached global competitiveness in terms of quality, cost, and technologies. 

In the future, we will focus on improving our production capacity and 

integrating our global marketing efforts to increase our revenue and 

profitability. 

(3) Focus on environmental protection 

With rising environmental awareness across the globe, industrialized 

countries now consider the protection of the "Green Earth" as an important 

issue in their economic development. The chemical industry is also responding 

to this trend. We must strengthen the implementation of environmental 

protection concepts in the production process of products, introduce 

environmentally friendly manufacturing process, minimize the use of 

hazardous substances, reduce the creation of waste gas and wastewater, and 

enhance the disposal of waste materials. We must also develop the right 

products to meet customers' demand for environmental protection and create a 

positive environmental protection cycle. 

4. Product competition 

(1) Specialty chemicals 

The field is wide with numerous foreign competitors such as Solenis, 

Dow, Kemira, BASF, Ecolab (Nalco), Lamberti, and SNF. Domestic 
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competitors consist of approximately 10 companies including Chang Chun 

Plastics, Yongsen, Taiwan Arakawa Chemical Industries, and Amazon. 

Competitors in Mainland China include Xinxiang in Henan, SNF China, 

Dongsheng, and Humo. The company has the most comprehensive product 

line in Taiwan (it maintains a portfolio of approximately 50 products at all 

times). By adopting a strategy of product diversification, it provides the most 

comprehensive product and technical services to our customers, which also 

forms an advantage for the company's continuous development of the 

competitive market environment. 

(2) Fine chemicals 

The company does not have similar competitors in Taiwan in terms of its 

fine chemicals, but it faces competition from foreign companies such as 

RASCHIG, MERCK, SIGMA, AVANTOR, BIOSPECTRA, ADVANCION, 

and YACOO. However, we have been able to maintain a leading market share 

by gaining customers' trust in high-precision applications and advantages in 

quality and price. 

(3) Office supplies 

The Company has successfully marketed the full series of stationery 

supplies to more than 100 countries across the world, in which products are 

sold under the our own brand, Stick'N, in more than 70 countries. Our global 

market share is second only to 3M and we have surpassed our competitor to 

become the market leader in certain regions. The variety of patented and 

innovative products and flexible production conditions has improved our 

competitive advantage and market development strength. Hopax has invested 

in new process development and introduced automated equipment in recent 

years. They will improve product quality, production capacity, and process 

efficiency, reduce production cost, and strengthen our competitiveness. 
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(III) Overview of Technology and R&D 

1. R&D expenses and successfully developed technologies or products in the most 

 recent year, up to the printing of this Annual Report 

  Unit: NT$ thousand 

Year 
R&D 

expenses 
R&D results 

2025 152,330 

Specialty chemicals 

1. High-end hollow resin used for thermal paper 

2. Low-odor eco-friendly non-carbon copy paper color developers 

3. New structure ceramic dispersant 

4. Masking hollow resin for high whiteness coating 

5. High value cationic surface sizing agent for industrial paper 

6. Eco-friendly water-proof and oil-proof heat-seal coating for food 

packaging paper  

Fine chemicals 

1. New product development for biological buffers 

2. Process improvement for biological buffer products 

3. New product development for biological cleaning agents 

4. New product development for electroplating additives 

5. New product development for peptides 

6. Development of new reaction technology 

7. Development for new purification technology 

Office supplies 

1. Rolled-up eco-friendly self-adhesive note with water-based 

process 

2. Water-based ultra-sticky eco-friendly self-adhesive notes 

Agricultural technology products 

1.  Agricultural nutrient solution 

2.  Biological agents for farming 

3.  Agricultural biological agents 

4.  Agricultural spreader 

Hopax Biomedical 

1.  HYGIENECARE pet grooming products  

2.  HYGIENECARE pet health care products 
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2026Q1 36,807 

Specialty chemicals 

1. High-end hollow resin used for thermal paper 

2. Low-odor eco-friendly non-carbon copy paper color developers 

3. Advanced electronic ceramic dispersant 

4. Advanced titanium dioxide dispersant for digital inkjet systems 

5. High value cationic surface sizing agent for industrial paper 

6. Eco-friendly water-proof and oil-proof heat-seal coating for food 

packaging paper  

Fine chemicals 

1. New product development for biological buffers 

2. Process improvement for biological buffer products 

3. New product development for biological cleaning agents 

4. New product development for electroplating additives 

5. New product development for peptides 

6. Development of new reaction technology 

7. Development for new purification technology 

Office supplies 

1. Water-based ultra-sticky eco-friendly self-adhesive notes 

2. Advanced ultra-tack repositionable label materials  

Agricultural technology products 

1.  Agricultural nutrient solution 

2.  Biological agents for farming 

3.  Agricultural biological agents 

4.  Agricultural spreader and soil wetting agents 

2. Intellectual property management plan aligned with operational objectives 

 (1) Intellectual Property Management Plan 

         In alignment with the “Corporate Governance Best-Practice Principles for  

Listed Companies” and corporate governance evaluation indicators, and to 

maintain technological leadership, the Company continues to invest in R&D  

and innovation. Accordingly, the following intellectual property (IP)  

management plan linked to operational objectives has been established, and 

relevant IP management measures are progressively implemented: 

    ① Intellectual Property Management System: 

     A. Intellectual property is recognized as a key intangible asset of the Company.    

       To enhance competitiveness, encourage continuous innovation among 

       employees, and protect R&D outcomes, the Company has established the             

       “Patent Application Procedures” and “R&D Incentive Program,” which     

       define a comprehensive patent proposal and review process and provide  

       incentive mechanisms for patent applications and grants. 

     B. Dedicated personnel are responsible for managing patent, copyright, and  

       trademark matters. The validity of patents and trademarks is reviewed     
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       regularly, and an inventory-based management system is maintained.    

       Extensions or terminations are conducted based on operational needs. 

    ② Trade Secret Protection and Management System: 

     A. Employees in managerial positions and those involved in confidential matters     

       are required to sign an “Integrity, Anti-Corruption and Confidentiality  

       Statement,” which defines confidentiality obligations to prevent unauthorized  

       disclosure of sensitive information. 

     B. Information security awareness and trade secret protection training are  

       conducted on an irregular basis to enhance employees’ confidentiality      

       awareness and prevent information leakage or insider trading incidents. 

 (2) Implementation Status 

                  The intellectual property management plan and its implementation status 

for the current year were reported to the Board of Directors on November 12,  

2025.As of the end of 2025, the Company held 78 valid patents (with 2 pending 

grant), 83 valid trademarks, and 3 copyrights.  

For details on the implementation status of patents, trademarks, and copyrights, 

please refer to the table below: 

 

 

      the table below: 

 

 

 

 

(IV) Long-term and short-term business development plans 

1. Short-term business development plans 

(1) Implement customer satisfaction services and develop business strategies for high 

   quality and superior services 

    We shall improve our product portfolio, actively participate in exhibitions 

for related products, enhance our visibility, develop strategies for high-quality 

products, strengthen customer satisfaction services, and increase customers' 

willingness to purchase products to increase our market share. 

(2) Improve production process and reduce production costs 

We shall strengthen the development of product application technologies, 

seek and develop alternative raw materials to reduce costs, and improve 
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product quality and manufacturing processes to enhance production efficiency 

and increase product efficiency and functionality and compete with major 

international manufacturers. 

(3) Stable growth in business objectives 

The Company shall expand the scale of production based on the 

implementation of the business strategy to support the continuous growth of 

business objectives. 

(4) Focus on both sales and profitability objectives 

To achieve sustainability objectives, the Company focuses on both the 

continuous growth in revenue and the profitability of products as objectives for 

growth. 

2. Long-term business development plans 

(1) Establish an international market image with reasonable prices, high quality, and a 

professional technical team 

We shall continue to expand our market share in the fine chemicals market 

to consolidate our advantages in the specialty chemicals market. We shall 

enhance our international market image with reduced costs and a high-quality 

and high-tech technical service team. 

(2) Establish technological cooperation partnerships with international companies 

Seek opportunities to cooperate with European and American 

manufacturers to form strategic alliances and cooperative production to achieve 

internationalization. 

(3) Product differentiation and brand internationalization 

Use product innovation and differentiation from competitors to achieve 

market differentiation and establish an international brand to increase product 

awareness. 
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II.  Market Outlook 

(I) Business Scope 

1. Sales region of major product 

Sales region of major product in 2025 

                                                    Unit: NT$ thousand 

Product 

Amount 

Region 

Specialty 
Chemicals 

Fine 
Chemicals 

Office 
Supplies 

Others Total 

Domestic 130,254 182,549 29,646  102,383 444,832 

Export 

Asia 1,312,739 587,473 381,453  -   2,281,665 

Europe - 755,921 405,400  -   1,161,321 

America  -   705,097 242,104 - 947,201 

Others 1,329 121 40,672  -   42,122 

 Minor Total 1,314,068 2,048,612 1,069,629 - 4,432,309 

Total 1,444,322 2,231,161 1,099,275 102,383 4,877,141 

2. Market share 

The company is a professional manufacturer of chemical products. Its main 

products are paper making chemicals, chemical materials for water treatment, fine 

chemicals for medical and biotechnology, and stationery supplies derived from 

pressure-sensitive adhesives. 

The main customers of paper making chemicals are major paper companies in 

Taiwan and foreign countries. Products are mainly sold to Mainland China, 

Indonesia, Thailand, India, Korea, and the Middle East. The company's fine 

chemicals are mainly sold to overseas markets, which mainly include the United 

States, Europe, Japan, and Korea. Stationery supplies are mainly exported to more 

than 100 countries worldwide. We are the second largest supplier of professional 

repositionable self-adhesive products in the world after 3M. We have attained 

market leadership in markets such as Northern Europe , New Zealand and Australia, 

and hold a market share of nearly 30% in the domestic market in China and Taiwan. 

In addition to the global marketing of our own brand, we have established strategic 

alliances with major leading brands in main global markets 

(Europe/Japan/Americas). In the past three years, he company has succeeded in 

winning the most important channel for OEM production from major competitors in 

the four main markets including the United States, Europe, Japan, and China. In 

terms of increasing market share and new product sales, we will have more 

influence in the market. 
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In terms of the market share, our overall market share in the paper making 

chemicals market in Taiwan is approximately 40% to 50%. The company's market 

share in chemical materials for water treatment is approximately 15% while its share 

of the domestic market for certain special products such as chemicals for 

non-carbon copy paper is over 90%. The company has become a main global 

supplier of products such as biological buffers, and electroplating additives used for 

fine chemicals. As the Company has obtained advantages in sulfonate chain 

modifiers and synthesis technologies for derivatives, we have developed a series of 

sulfonate products with comprehensive product lines. The excellent quality has 

received wide acclaim from major international companies and pharmaceutical 

companies. Our main competitor in stationery supplies is 3M. After implementing 

an sales strategy to expand into the domestic market, we are now ranked among the 

top two suppliers in the domestic markets in Taiwan with 3M. We have achieved 

rapid growth in the China market after becoming the main supplier to the largest 

stationery company in China. In terms of export sales, we continue to strengthen our 

global market expansion. Besides cooperating with major customers of office 

stationary supplies in the European market, we have seen significant growth in 

North American retail chains and Japanese office channels, which makes us 

confident that there will be another wave of growth in the next few years. 

3. Future market supply and demand and future growth 

In terms of paper making chemicals, the growth rates of the papermaking  

markets in various regions around the world are different. China remains one of the 

core markets of the global paper industry. In 2026, demand for paper and 

paperboard is expected to continue being driven by e-commerce packaging, express 

logistics, and policies promoting “paper substitution for plastic.” Growth in 

high-end paper products and specialty paper is also notable. The market structure is 

shifting from traditional printing paper toward green and functional applications, 

with technological innovation and raw material diversification becoming key areas 

of competition. The supply-demand balance for packaging paper and 

containerboard is gradually improving under environmental regulatory policies, 

providing price support; however, newly added capacity still requires absorption. 

Although the paper market in Indonesia is relatively small, demand for corrugated 

board and packaging paper is steadily increasing, supported by rising domestic 

consumption and the expansion of e-commerce logistics. Domestic paper 
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manufacturers are strengthening capacity planning to address fluctuations in raw 

material prices and rising energy costs.Overall macroeconomic conditions, 

including trade agreements and policy uncertainties, are expected to influence 

investment decisions and the pace of market growth. India is one of the 

fastest-growing paper markets, with the paper and paperboard market—particularly 

packaging—projected to reach approximately USD 14.5–15.0 billion by 2026. 

Growth is driven by e-commerce expansion, policies phasing out single-use plastics, 

and increasing demand for circular economy packaging solutions. While corrugated 

boxes and high value-added packaging continue to grow, profit margins are under 

pressure from import competition and raw material cost volatility. 

The fine chemicals produced by the company are mainly used in 

biotechnology industries such as the pharmaceutical industry, diagnostic reagents, 

lithium-ion battery industry, cosmetics, and electroplating industry. The 

biotechnology industry benefits from the rising demand for biopharmaceuticals, 

rapid testing devices, and biochips, which are growing at an annual rate of nearly 

5%. As many of our products have been certified by well-known pharmaceutical 

companies, the average sales growth rate of our main products has increased in the 

past two years. Our additives for copper foils also benefited from increased demand 

in the electric vehicle and energy storage industries in China, and we have increased 

our market share to 25% in China in 2021. 

Stick'N is already well known in Europe and the United States. It has also 

become increasingly popular in emerging markets and is widely adopted for 

business use. The self-adhesive notes produced by the company has its own brand 

and global marketing value, and its quality has reached world-class standards. We 

expect rapid growth in the Domestic sales and export market based on our 

innovative product development, differentiated competitive strategies, and product 

development partnerships with key customers in Europe and the United States.  

4. Competitive niches, favorable and unfavorable factors for future development,  

countermeasures 

(1) Favorable factors 

 Solid foundations for technical services 

The Company has passed EXCiPACT GMP and ISO 

9001/14001/45001/14064/50001 certification, the quality and the  

sustainable management of our products has reached international standards. 
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We have a comprehensive product line and we can provide effective and fast 

services to meet the different needs of our customers. We have the capacity 

to compete with renowned domestic and foreign manufacturers, which helps 

consolidate the Company's international reputation and market expansion. 

 Research and development capabilities 

Paper chemicals is an industry with advanced technologies, high added 

value, and diversity. The Company has set up a research and development 

unit dedicated to the development of new products, formula improvements, 

cost reduction, and quality enhancement. We improve our products to meet 

the needs of our customers, and use our application technology to teach our 

customers how to use the agents and provide excellent after-sales service, 

which greatly improve our competitiveness. 

Fine chemicals are high-tech and high value-added products. We can 

develop chemicals for raw materials to meet the needs of individual 

customers for their products or processes. This capability has received 

recognition in pharmaceuticals, biotechnology, cosmetics, and waterborne 

polyurethane market. 

 Immense market potential 

In terms of paper making chemicals, the continuous increase of paper 

making capacity in emerging countries in Asia helps support the sales of the 

products. 

As the demand for fine chemicals in the pharmaceuticals, copper foil, 

and electric vehicle markets grows, we will continue to improve product 

quality and actively develop export markets to consolidate and increase 

market share, and thereby achieve sales growth in biological buffers, copper 

foil, and electroplating additives. 

As our main competitors are shifting their efforts away from the OEM 

                 market for office stationery supplies, coupled with our quality and 

 technological breakthroughs, we will be able to increase sales in OEM 

                 markets for office stationery supplies in various regions and countries. 

               Patent protection create entry barriers for competitors 

The Company's products are mostly developed by the Company and 

we have applied for patents and trademarks. In an era with strong protection 

for intellectual property rights, the protection helps us create entry barriers 
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for competitors. 

 Diverse production and marketing strategies 

The Company's production and marketing strategies of stationery 

supplies can be adjusted with flexibility in production based on customers' 

diverse demands. We also innovate and develop different new products for 

different channels for different markets such as gifts, students, and office 

applications with a complete range of products. We also work with 

world-class stationery distributors to develop innovative products and 

expand business opportunities. 

(2) Unfavorable factors 

 Some of the company's raw materials are petrochemicals and are susceptible 

to fluctuations in international crude oil prices, which affect the cost of 

goods sold. 

Countermeasures: 

In terms of the acquisition of raw materials, we will actively develop 

alternative raw materials and increase the number of sources of supply in 

response. In terms of internal production management measures, we will 

endeavor to make timely adjustments of material inventories and reduce 

waste. In terms of sales, we will create and maintain profits from sales of 

high value-added items by adjusting our sales product portfolio. We have 

established measures for R&D, production, and sales to mitigate the impact 

of fluctuating raw material prices. 

 Competition in the market may affect the prices of our products. 

Countermeasures: 

We offer products with quality that meets customers' needs, and 

maintain a reasonable product value and profitability through strategies and 

changes such as allocation of production resources, improvement in 

production efficiency, and process optimization. 

 Overall market demand may affect our revenue. 

Countermeasures: 

"Innovation" is one of the three management philosophies of the 

company, and we have designed the organization and related systems in a 

manner suitable for adhering to this philosophy. The benefits of "innovation" 

include: launch of new products, development of new markets, and creation 
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of new sales models, which can all be used to create and enhance the 

revenue. 

 

(II) Application and production process of main products 

1. Important applications of main products 

Product Applications of main product 

Specialty chemicals 

Additives used in paper manufacturing and converting 

processes to modify the physical and chemical properties 

of paper, such as strength, printability, writability, and 

appearance, thereby enhancing the value of finished 

paper, also used in imaging applications for carbonless 

copy paper and thermal paper. 

Fine chemicals 
 

Precision chemicals consist mostly of the development 

of intermediates and additives. They are used in various 

industries such as pharmaceuticals, biochemistry, special 

plating, lithium battery additives, copper foil process, 

aqueous resin, feed additives, and home formaldehyde 

removal. 

Office supplies 

Products such as self-adhesive notes, tapes, and other 

products can be used for filing, messages, and labeling 

purposes. In addition to the traditional office and 

stationery markets, we also developed new sticky 

products for education purposes and customized such 

products to expand product development and reach to 

education, children, games, general use, and creative 

industries. 

2. Production process 

(1) Specialty chemicals 
 

 
 

 
 
(2) Fine chemicals 

 
 
 
 

 
(3) Office supplies 
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(III) Supply of main raw materials 

The Company is committed to building a highly resilient supply chain system 

and adopts a dual-track procurement strategy of “global resource integration and 

regional localization” across its various business units. 

For the production of paper chemicals and specialty chemicals, petrochemical 

raw materials and organic intermediates are sourced through a diversified supplier 

base. The Company’s subsidiaries in China leverage local supply chains to 

implement localized procurement, while the parent company and the subsidiary PT. 

Hopax Indonesia adopt a dual approach of regional sourcing and international 

procurement. In addition to partial local sourcing, the remaining requirements are 

fulfilled through imports to optimize resource allocation. 

The main raw materials used in the production of office stationery products are 

pressure-sensitive adhesives and raw paper. The pressure-sensitive adhesives are 

developed and produced by the Company. Raw paper procurement adopts a 

diversified sourcing strategy to mitigate market risks. The parent company integrates 

high-quality domestic and international resources to ensure supply stability, while 

actively implementing ESG-aligned local procurement to support the development of 

domestic industries. The subsidiary Kunshan Hopax also implements a regionalized 

sourcing strategy by prioritizing cooperation with local suppliers, thereby 

strengthening supply chain resilience and promoting sustainable value chain 

management.
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(IV) List of key suppliers and customers 

1. Information on main suppliers accounting for 10% or more of the Company's total purchases in either of the 2 most recent years 

  In 2025, no single supplier accounted for more than 10% of total purchases. 

The major suppliers for 2024 are as follows: 

 

                                                                               Unit: NT$ thousand; % 

 2024 

Item Name Amount 
Percentage of  

annual net 
purchases(%) 

Relationship with   
issuer 

1 Company A 184,637 11.23 Non-related party 

 Others 1,458,893 88.77  

 Net amount for 
purchases 

1,643,530 100  

         Reasons for changes: The Company's purchase amount from Company A in 2025 was less than that in 2024, mainly due to the  

slowdown in sales of its main products compared with last year.  

 

2. Information on main customers accounting for 10% or more of the Company's sales purchases in either of the 2 most recent years:  

No customer accounted for more than 10% of the total sales of the company. 
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III. Employee Information 

 

  Overview of employees in the most recent year and as of the printing date of the annual report 

Year 2024 2025 As of March 31, 2026 

Number of 
employees 

R&D personnel 56 55 54 

Management 
personnel 

431 455 447 

Operators 484 443 434 

Total 971 953 935 

Average age 39.55 40.40  40.42 

Average years of service 10.13 10.60  10.64 

Education 
background 
distribution 

％ 

PhD 0.92  0.95  0.96  

MA 10.92  11.94  12.38  

University/College 47.04  47.88  47.53  

High school 30.36  29.74  29.61  

Below high school 10.76  9.49  9.52  

 

IV. Environmental Protection Expenditure Information 

(I) Losses incurred as a result of environmental pollution (including compensation and 

environmental protection audit results that violate environmental laws and regulations; 

the date of punishment, the number of the punishment, the provisions of the statute 

violated, the content of the statute violation, and the content of the punishment should 

be listed) in the most recent year and up to the date this annual report was printed, and 

estimations for possible losses in the future and response measures: None. 

V. Employer-Employee Relations 

(I) Employee welfare measures, continuing education and training systems, pension 

system, and their implementation status, as well as labor-management agreements and 

various employee rights protection measures  

1. Employee welfare measures 

The Company pays close attention to employee welfare because employees are 

the most valuable assets of the Company. In addition to the labor and health 

insurance schemes required by government regulations, the Company also 

implemented the following measures: 

(1)Establishment of the "Employee Welfare Committee", distribution of gift money 

for employee birthdays, gift money or gift coupons for holidays, scholarships for 

employees each year, and employee travel activities. 
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(2)The Company organizes "Hopax Family Day" events to connect employees and 

families, and allow employees and family members to enjoy the benefits 

provided by the Company. 

(3)Periodically employee medical examinations. 

(4)The Company enrolls all employees under the NT$1 million accident insurance 

policy, NT$200,000 life insurance policy, and hospitalization insurance policy. 

(5)Art and cultural activities, seminars with celebrities, family seminars, and 

happiness lectures. 

(6)The Company encourages employees to set up clubs and established regulations 

for club subsidies. 

(7)The Company established the "Children Summer Camp - Young Chemists" event 

for free participation by employees' children. It incorporates simple, safe, and fun 

experiments for children to explore the wonders of chemistry. 

(8)The Company provides every Hopax baby with a "HYGIENECARE Newborn 

Gift Box" to protect the health of employees' children. 

(9)The Company organizes "Hopax year-end dinner party" events to connect 

employees and increase the sense of happiness in the Company. 

(10)The Company provides free tickets for art and cultural activities to employees 

from time to time. 

(11)Employee shareholding trust: The Company has implemented the employee 

shareholding trust system starting from January 2022 to increase employees' 

support for the Company, develop an awareness for treating employees as 

shareholders and business partners, enhance the harmonious employee and 

employer relations, connect employees' work performance to the Company's 

growth, and provide better support for their life in retirement. Participating 

employees can freely choose their contribution plan based on their rank. The 

Company shall make contributions equal to the employees' monthly contributions 

as incentives. All funds appropriated will be deposited into a dedicated account in 

the financial institution for purchasing shares of the Company and their 

implementation and management. Participating personnel shall receive the shares 

from the trust when they resign or retire from the Company. 

(12)We organized "Hopax Charity Points Collection GO" to encourage Hopax  

employees and their family and friends to do charity together to show care for 

society. 

(13)In 2024, we established the Hopax Regulations for don500 Voucher Subsidies to  
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encourage employees to participate in internal and external sports events, thereby 

improving the health and energy of all employees. 

2. Continuing education system 

The Company has established a foreign language training program to encourage 

           employees to continue their education and strengthen their foreign language skills 

 to improve the skills of employees and support business development. Employees 

 who attend the courses in the schools approved by the Company will receive a 

 subsidy of 80% of the tuition. Where the employee attends the course due to 

 business requirements or where the President approves the attendance, all costs 

 shall be borne by the Company.  

3. Training system 

The Company has set up the Employee Training Regulations in order to provide 

appropriate training for the Company's employees to improve their skills and 

knowledge, and maximize their potential and intelligence to enhance their work 

efficiency and thereby attain the Company's business targets and increase 

effectiveness. 

The Company's training programs include: 

(1)Orientation: It trains new employees to increase their familiarity with the 

Company's environment and work skills as soon as possible. 

(2)Professional competency training: The Company's supervisors organize a series 

of training courses each year to enhance the professional competencies of 

employees. 

(3)Management competency training: The HR Department of the Management 

Division plans management courses for supervisors at all levels to enhance their 

management competencies. 

(4)Talent nurturing: The Company analyzes the competencies required for key 

positions for planning training programs. 

(5)Book club activities: The Company holds EMBA book club activities for 

supervisors ranked Group Leaders and above. 

(6)Online learning platform: To retain the Company's important knowledge and 

pass on experience, we planned a dedicated online learning platform and 

digitalized courses. 

4. Pension system 

The Company established the Supervisory Committee of Workers' Retirement 

Reserve Fund to manage the use of the pension fund. The Company also established 
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a pension system in accordance with government regulations. 

(1)Employees may apply for voluntary retirement under any of the following 

circumstances: 

a. Employees who are over 55 years old and have provided services at the 

Company for 15 years or more. 

b. Employees who have provided services at the Company for 25 years or more. 

c. Employees who are over 60 years old and have provided services at the 

Company for 10 years or more. 

(2)The Company may not force employees to retire unless they meet one of the 

following circumstances: 

d. Where the employee is over 65 years old. 

e. Where the employee has disabilities that prevents him/her from working. 

(3)The calculation and payment of employees' pension shall be based on the 

following standards: 

a. Where the employee's service period started before July 1, 2005 and the 

employee opted for the pension system under the "Labor Standards Act", the 

pension shall be calculated as follows: 

a-1. Employees who have provided services for less than 15 years are given 2 

base points for every full year of service. 

a-2. Employees who have provided services for more than 15 years are given 

1 base point for every full year of service. 

a-3. Employees' pension shall be capped at 45 base points. 

b. Where the employee's service period started before July 1, 2005 and the 

employee opted for the pension system under the "Labor Pension Act", the 

pension shall be calculated as follows: 

b-1. The pension for the number of years of service prior to July 1, 2005 shall 

be processed in accordance with the standards set forth in Item a above. 

b-2. The pension for the number of years of service after July 1, 2005 shall be 

processed by the Company in accordance with the salary classification 

table, and the labor pension of 6% of the monthly salary shall be 

appropriated each month. 

c. The pension payment for all employees who reported for duty after July 1, 

2005 shall be processed by the Company in accordance with the salary 

classification table, and the labor pension of 6% of the monthly salary shall be 

appropriated each month. 

The Company also encourages employees to explore diverse development, and 
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the existing years of service of employees transferred to an affiliate or to overseas 

assignments are retained to protect the rights of employees. The Company also 

presents retiring employees with special gifts to express the Company's gratitude for 

employees' years of services. 

5. Employee safety and health 

The Company exceeds requirements in regulations by providing one employee 

health examination each year and organizing health promotion activities. We also 

received the ISO 45001 Occupational Safety and Health Management System 

certification (effective period: December 18, 2024 to December 18, 2027). We have 

obtained the Healthy Workplace Certification Health Promotion Mark (valid period: 

January 1, 2024 to December 31, 2026). 

The Company's results in 2025 are as follows: 

(1) The Company appoints specialist physicians of occupational diseases to provide 

onsite services each month to provide medical and healthcare consultation and 

assistance for employees. 

(2) The Company actively promotes occupational health promotion and plan a 

diverse range of health promotion activities based on the results of health 

examinations. The Company organizes health examinations (including oral cancer 

and colorectal cancer screening by the Health Promotion Administration) at 

regular intervals each year to examine employees' health. The Company also 

organizes pap tests, breast ultrasound, and other examinations for women and 

promotes flu vaccination provided by the Health Promotion Administration. We 

also established a health club, organize health seminars and family day events to 

improve employees' self-health awareness and actions to maintain a healthy work 

environment for employees. 

(3) The Company organizes special health examinations for workers who engage in 

special hazardous work in plants. We established a health management database 

and implement tiered management in accordance with regulations. 

(4) The Company has established a comprehensive safety and health program 

(including maternal health protection, prevention of cerebral and cardiovascular 

diseases caused by work, and ergonomic hazard assessments), and uses the health 

examination results and health management system to compare and analyze the 

questionnaires as well as the detailed items and results before and after the health 

examination. We implement comprehensive health management mechanisms 

based on the type and degree of anomalies such as classification/tracking/medical 

consultation to ensure effective, systematic, and continuous management. 
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6.Other important agreements: None. 

The Company has always been committed to improving employee welfare and 

the work environment. We organize regular labor-management meetings to maintain 

smooth communication channels between labor and management. 

    (II) Losses sustained due to labor disputes in the most recent year and up to the date of 

       report, and disclose current and future estimated amount and response measures: There 

       were no losses due to labor disputes. However, the Company was found in violation of 

       Article 38 of the Labor Standards Act during labor inspections, and was imposed the 

 following fines: <Letter Gao-Shi-Lao-Tiao-Zi No. 11432498900 dated April 14, 2025>, 

 and was fined NT$20,000. The Company will immediately make improvements to 

 comply with regulatory requirements. 

VI. Information security management 

(I) Information security management framework 

1. The unit responsible for information security management at the Company is the 

President Office－Information Technology Department, which is responsible for 

planning and implementing the information security management policies, ensuring 

the security of our information systems and data and preventing unauthorized access. 

2. The Company implements related safety audit tasks in accordance with information 

security requirements for internal and external audit and continuously improves the 

information security protection capacity of the Company. 

(II) Information Security Policy 

1. Ensure the attainment of three major information security requirements 

 (confidentiality/integrity/availability). 

2. Implement data authorization management. 

3. Ensure the normal operations of the information system. 

4. Implement actions in response to information security vulnerabilities: Information 

security training on internal controls for the information cycle and information 

security inspections are organized every year. The training makes employees aware 

of the importance of maintaining information system security, strengthens their 

concepts of information and password protection, and makes units attach greater 

importance to information security issues. In 2025, the Company held two 

information security training sessions, with an attendance rate of 89.8% (158 of 176 

employees), enhancing employees’ security awareness and compliance and reducing 

information security risks. 
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(III) Specific management plans 

1. Introduction of various information security protection tools (anti-virus software / 

VPN / VDI / two-factor authentication / NDR / SPAM / vulnerability fixes / SOC / 

firewall). 

2. Establish emergency response procedures and implement collective defense for 

information security. 

3. System recovery exercise: A total of 12 recovery drills were held in 2025, all of 

which were successful. 

4.Two social engineering drills were conducted in 2025. 

5.One vulnerability scanning (including initial scans and follow-up rescans after 

remediation) was conducted in 2025. 

6. OA/OT network segmentation. 

7.Data loss prevention tool was introduced in 2023. 

8.Security operation center (SOC) services were introduced in 2024. 

9.Internal network security management tool was introduced in 2025. 

10.Information asset management tool was introduced in 2025. 

(IV) Resources invested in information and cybersecurity management 

Information security has become an important issue in company operations. The 

corresponding information security management matters and resource investment 

plans are as follows: 

1. Sign information security equipment maintenance contracts to ensure the updates 

of related protection tools. 

2.Anti-virus software / firewall / two-factor authentication / access control tool / NDR 

  / SOC / vulnerability fixes / E-mail Audit / Sensitive documents related to 

innovative R&D use DLP. 

3.Taiwan Hopax Chems. Mfg., SeeCure Taiwan, and Hopax Biomedical e-mails use 

  the Cloud Email System. 

4. Information security announcements: Information security announcements are 

  issued through internal letters, and irregularly communicate important information 

security regulations and precautions with employees of the Group. 

(V) Losses arising as a result of major cyber security incidents in the most recent year up 

until the publication date of the annual report, potential impact, and response 

measures: None. 

(VI) For detailed information on information security management and related measures, 

please refer to “3-6 Information Security” of the 2024 Sustainability Report. 
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VII. Material Contracts 

Nature of 
contract 

Contracting 
party 

Contract 
commencement/ 
expiration date 

Main contents 
Restrictive 

clauses 

Long-erm 
loan 

contract 
(Changshu 

Plant) 

Shanghai 
Pudong 

Development 
Bank 

2024/2/28~2029/2/28 
Secured loan: 

RMB 36 million 

Used for the 
acquisition of 

equipment  

Sales 
contract 

(Indonesia 
Plant) 

Company A 2024/6/24~2029/6/23 
Sales agency 

activities 
NDA 

Land lease 
contract 

Southern 
Taiwan 

Science Park 
Bureau 

2025/11/1~2045/10/31 Land lease 
Compliance with 

laws and 
regulations 
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E.Financial Position, Financial Performance and Risk Analysis 

I. Financial Status 
Unit: NT$ thousand 

Year 

Item 
2024 2025 

Difference 

Amount % 

Current assets 4,210,592 4,079,370 (131,222) (3.12) 

Property, plant and equipment 2,696,384 2,892,473 196,089 7.27 

Other assets 420,294 902,400 482,106 114.71 

Total assets 7,327,270 7,874,243 546,973 7.46 

Current liabilities 1,588,596 1,869,681 281,085 17.69 

Non-current liabilities 53,718 113,769 60,051 111.79 

Other liabilities 639,968 643,664 3,696 0.58 

Total liabilities 2,282,282 2,627,114 344,832 15.11 

Capital 1,994,903 1,965,433 (29,470) (1.48) 

Capital surplus 1,322,701 1,305,581 (17,120) (1.29) 

Retained earnings 2,008,856 2,253,416 244,560 12.17 

Other equity (281,472) (277,301) 4,171 (1.48) 

Total equity 5,044,988 5,247,129 202,141 4.01 

Analysis description for items with increase and decrease ratio: (for changes exceeding 

20%) 

(1) The increase in other assets was mainly attributable to land leased from the government 

   amounting to approximately NT$455,425 thousand. 

(2) The increase in long-term liabilities was mainly due to financing for factory renovation 

 and equipment expenditures at the Changshu plant.  

• Significant effect of changes in financial position in the recent two years:  

  No significant effect on financial position.  

• Future contingency plan: N/A. 
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II. Financial performance 

(I) Comparative analysis of financial performance 

 Unit: NT$ thousand 

Year 

Item 
2024 2025 Difference % 

Operating revenues 4,745,793 4,877,141 131,348 2.77 

Operating costs 3,295,158 3,299,530 4,372 0.13 

Gross profit 1,450,635 1,577,611 126,976 8.75 

Operating expenses 791,058 764,295 (26,763) (3.38) 

Operating income 659,577 813,316 153,739 23.31 

Non-operating income 

and expenses 
15,559 8,256 (7,303) (46.94) 

Profit from continuing 

operations before tax 
675,136 821,572 146,436 21.69 

Income tax expenses (185,227) (254,137) (68,910) 37.20 

Profit from continuing 

operations after tax 
489,909 567,435 77,526 15.82 

Analysis description for items with increase and decrease ratio: (for changes 

exceeding 20%) 

(1) The increase in operating profit was primarily attributable to adjustments in  

product pricing and changes in product mix, which led to an increase in gross 

profit. 

(2) The decrease in non-operating income and expenses was mainly due to an 

increase in foreign exchange losses. 

(3) The increase in profit before tax from continuing operations, as well as the 

   increase in income tax expense, was mainly due to the increase in operating 

 profit. 

 

(II) Expected sales and its basis, and the possible impact on the Company's future financial 

operations and response plans 

The company estimates that the product sales quantity will reach 64,288 tons and 

128,526 thousand square meters in 2026 due to the launch of new products, 

improvement in process technology, and expansion of new customers and new markets 

in 2026 based on the past data in previous years, track records in 2025, market supply 

and demand conditions, and sales strategy. 
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III. Cash Flow 

(I) Analysis of Cash Flow 

      Unit: NT$ thousand 

Cash, 

Beginning 

of Year  

 

Net Cash Provided by 

Operating Activities 

 

 

Cash Inflow/ 

(Outflow) 

 

 

Cash Surplus 

(Deficit) 

Balance 

＋＋ 

Remedy for Liquidity 

Shortfall 

Investment 
Plan 

Financing 
Plan 

1,611,497  1,228,798 (1,202,348) 1,637,947 - - 

1. Analysis of the changes in cash flow this year: 

(1)  The net cash inflow from operating activities of NT$1,228,798 thousand was 

mainly due to the increase in operating profit, accounts receivable, and inventory 

    for the current period.  

(2)  The net cash outflow from investing activities of NT$481,040 thousand was 

mainly due to the purchase of plant, machinery, and equipment. 

(3)  The net cash outflow from financing activities of NT$705,138 thousand was 

mainly due to the repurchase of treasury shares and the repayment of a portion of 

short-term loans. 

(4)  The exchange rate effects on cash and cash equivalents resulted in a net cash 

outflow of NT$16,170 thousand. 

2. Improvement plan for insufficient liquidity: 

The Company's net cash balance in the most recent year was NT$1,637,947 

thousand, which was sufficient for the operations of the Company. This item is 

therefore not applicable. 

 

(II) Cash Flow Projection For Next Year 

                                                     Unit: NT$ thousand 

Cash, 

Beginning 

of Year 

 

Net Cash Provided by 

Operating Activities 

 

Cash Inflow/ 

(Outflow) 

 

Cash Surplus 

(Deficit) 

Balance 

＋＋ 

Remedy for Liquidity 

Shortfall 

Investment 

Plan 

Financing 

Plan 

1,637,947      491,647 (1,525,444)  604,150 - - 

1. Analysis of the changes in cash flow this year: 

(1) The net cash inflow from operating activities was NT$491,647 thousand and was 

mainly due to the increase in net profit for this period. 

(2) The net cash outflow from investing activities of NT$2,098,850 thousand was 
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mainly due to the purchase of plant, machinery, and equipment. 

(3) The net cash inflow from financing activities of NT$573,406 thousand was mainly 

due to the borrowing long-term and short-term loans and distributing cash 

dividends. 

2. Improvement plan for insufficient liquidity: 

The Company's estimated net cash balance for next year was NT$604,150 

thousand, which was sufficient for the operations of the Company. This item is 

therefore not applicable.  

 

IV. Impact of Significant Capital Expenditures on Financial Operations in the Past Year: 

(I) Use and source of funds of major capital expenditures: 
                                                                 Unit: NT$ thousand 

Project item 

Actual or 

expected 

source of 

capital 

Actual or 

expected 

completion 

date 

Funding 

required 

Total 

amount 

Actual or expected capital expenditures 

2025 2026 2027 

Production 

and plant  

equipment 

Own funds 

and bank 

financing 

Scheduled 

for 2027 

 

160,931 

 

18,920 98,759 42,712 

 

(II) Anticipated benefits 

           The above represents major capital expenditures undertaken to support the 

 Company’s business growth, capacity expansion, and improvements in production 

 efficiency, and the production volume of fine chemicals and specialty 

 chemicals will increase by approximately 9,341 tons in 2026. 

 

V. Reinvestment Policy, Reasons for Profit or Loss, Improvement Plans, Investment Plans for 

  Next Year 

        The Company’s investments are undertaken with a long-term strategic focus. In 2025, 

the Group’s investments accounted for using the equity method remained stable overall, 

contributing investment income of NT$193,171 thousand on a consolidated basis. The 

Company will continue to exercise prudent evaluation of investment opportunities in 

alignment with its long-term strategic development plan, with the aim of strengthening 

overall competitiveness 
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VI. Risk Assessment: The following items in the most recent year and as of the publication date 

of the annual report 

(I) The effects that interest rates, exchange rate fluctuations, and inflation have on earnings 

and losses of the Company as well as response measures 

1. Impact of interest rates and exchange rates on the profit and loss of the Company 

Item 

2025 

Amount 

(NT$ thousand) 

As a Percentage 

of Operating 

Revenues(%) 

As a Percentage of 

Profit Before Tax 

(%) 

Interest expenses 16,600 0.34 2.02 

Foreign Exchange 

Losses 
22,328 0.46 2.72 

2. The Company's response measures to the risk of interest rate and exchange rate 

changes are as follows: 

(1) Interest rate changes 

The Company's capital plans are focused on stability. Short-term capital  

requirements are met by short-term loans and long-term capital requirements 

are met by long-term loans. In addition to closely monitoring fluctuations in 

domestic and international market interest rates and maintaining good 

relationships with financial institutions, we also regularly and flexibly 

evaluate various debt positions and financing policies to effectively manage 

interest rate risks by maintaining an appropriate combination of fixed and 

floating interest rates. We then choose the most favorable way of using funds 

to effectively reduce the Company's interest expenses. 

(2) Exchange rate changes 

The company mainly focuses on exports and products are mainly 

quoted in USD and EUR. As most materials are imported, the procurement 

can be offset with recurring foreign currency assets and liabilities to produce 

a natural hedging effect. The Company adopts the following measures to 

respond to foreign currency risk exposure: 

a. The Company maintains close contact with major partner banks and 

collects real-time information on exchange rate changes to determine 

exchange rate fluctuations and the expected changes. We also manage 

foreign currency positions based on the Company's capital conditions and 
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international financial conditions to reduce the risk of exchange rate 

fluctuations. 

b. We collect information on foreign currency exchange rates and select 

appropriate hedging instruments (e.g., forward exchange or adjustment of 

loans in foreign currencies) and maintain certain hedging ratios based on 

financial conditions to actively address the negative effects of exchange 

rate fluctuations. 

Therefore, exchange rate fluctuations have limited impact on the 

overall operations of the company. 

(3) Inflation 

According to the statistics of the National Statistics, R.O.C. (Taiwan), 

if 2021 is adopted as the baseline period, the Consumer Price Index (CPI) in 

2025 would be 109.60, the annual growth rate of the domestic CPI in 2025 

was 1.66%. Therefore, the Company shall cautiously monitor the impact of 

inflation and adjust sales prices reasonably when necessary. 

(II) Policies of engaging in high-risk, high-leverage investments, lending to others, 

providing endorsement and guarantee, and derivatives transactions, profit/loss 

analysis, and future response measures 

1. High-risk or high-leverage investments: None. 

2. Financing Provided to Others: None. 

           3. Endorsements/Guarantees Provided: None. 

        4. Derivative Transaction 

The Company mainly engages in FX options and swaps to avoid the risk of 

exchange rate fluctuations of foreign currency-denominated assets and liabilities. 

FX swaps that have not matured as of December 31, 2025 are as follows: 

 

  Currency  Maturity Date  
Contract 

Amount (In Thousands) 

Foreign exchange (FX)  USD to NTD  2026.01-2026.03  USD4,600／NTD143,359 

Foreign exchange (FX)  EUR to NTD  2026.01-2026.07  EUR2,775／NTD100,096 

Foreign exchange (FX)  GBP to NTD  2026.01-2026.04  GBP296  ／NTD12,065 

Foreign exchange (FX)  USD to RMB  2026.01-2026.05  USD14,100／RMB99,377 

       

(III) Future R&D Plans and Expected R&D Investment 

Since its establishment, the Company has placed strong emphasis on 

investment in R&D personnel and related equipment. We have built the R&D team 
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through internal training, sharing of experience, and cooperation with research 

institutes. In recent years, we have consolidated our R&D resources to set up a 

R&D center and actively recruited highly qualified R&D talent in the industry to 

strengthen our raw material development, product planning, and R&D innovation 

capabilities. 

All new product development projects in recent years have been completed. 

The company will continue to invest in research and development, strategically 

positioning in the biotechnology and healthcare markets, and the research and 

development expenditures will grow along with the expansion of the Company’s 

operating scale. 

The key factors affecting the success of research and development are the 

quality of R&D personnel and the use of software and hardware technologies. We 

believe that with the extensive experience of the Company's R&D team, we will be 

able to develop competitive products for the market. 

For more information on the main R&D focus of the Company as of the date 

of publication of the annual report, please refer to (III) Overview of Technology 

and R&D in C. Business Overview in page 97 to 98. In 2026, the Company plans to 

invest approximately NT$170,874 thousand in R&D expenditures. However, the 

amount will be adjusted based on global market conditions and the Company's 

actual operating conditions. The Company's main R&D projects are summarized 

below: 

R&D Project Name Project Description Current Progress 

Estimated 

Mass 

Production 

Time 

High-end hollow 
resin used for thermal 
paper 
 

Continuous development of 
hollow resin suitable for the 
high-end thermal paper market, 
and suitable for use in 
high-performance specialty 
thermal paper engineered with 
enhanced water, oil, and abrasion 
resistance to enhance the 
functionality and stability of the 
product. 

Development 
completed 

2026 

High value cationic 
surface sizing agent 

The surface sizing agent for 
enhancing the water resistance of 

Development 
completed 

Already in 
mass 
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R&D Project Name Project Description Current Progress 

Estimated 

Mass 

Production 

Time 

for industrial paper  paper was developed with a fully 
synthetic process. It can greatly 
improve product functionality 
and coating stability, and increase 
the value of industrial paper 
products.  

production 

Low-odor 
eco-friendly 
non-carbon copy 
paper color 
developers 

Development of color developers 
with more rapid color 
development speed and higher 
saturation in all temperature 
ranges, while significantly 
reducing odors and enhancing 
environmental sustainability. 

Development 
completed 

Already in 
mass 
production 

Advanced electronic 
ceramic dispersant  

Development of 
high-dispersibility, high-purity 
ceramic dispersant that achieves 
low particle size and low 
viscosity during the milling 
process, meeting the demanding 
requirements of the 5G and 
electronics industries. 

Under 
development 

2026 

Advanced titanium 
dioxide dispersant for 
digital inkjet systems 

Development of 
high-dispersibility, 
high-sedimentation-resistance 
titanium dioxide dispersant that 
ensures clog-free operation and 
uniform color consistency in 
digital inkjet processes, meeting 
the high-end requirements of the 
digital textile inkjet industry. 
 

Under 
development 

2026 

Eco-friendly 
water-proof and 
oil-proof heat-seal 
coating for food 
packaging paper 

In response to the issue of 
environmental protection and 
plastic reduction, we developed a 
water-proof and oil-proof 
heat-seal coating that can replace 
plastic lamination in food 
packaging paper. It is a new 
high-performance, eco-friendly 
product that is recyclable. 

Under 
development 

2026 

New product 
development for 
biological buffers 

New products development for 
CHES and BTP. 

Under 
development 

2026 
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R&D Project Name Project Description Current Progress 

Estimated 

Mass 

Production 

Time 

Process improvement 
for biological buffer 
products 

Development of green processes 
for main products based on the 
environmental protection policy. 
The preliminary plan is to reduce 
the use of solvents and the 
ultimate goal is to create a fully 
aqueous process for the products. 

Development 
completed 

2026 

New product 
development for 
biological cleaning 
agents 

New products development for 
biological cleaning agents: P-188. 

Development 
completed 

2026 

New product 
development for 
electroplating 
additives 

New product development for 
electroplating additives: T90R4 
and XW247. 

Development 
completed 

Already in 
mass 
production 

New product 
development for 
short-chain peptides 

New product development for 
short-chain peptides: GlyHCl, 
AlaTyrH2O, ArgHCl, and 
HisHCl. 

Under 
development 

2026 

Water-based 
ultra-sticky 
eco-friendly 
self-adhesive notes  

Development of water-based 
chemical process for ultra-sticky 
eco-friendly self-adhesive notes 
to become eco-friendly and 
promote green sustainability. The 
ultra-sticky feature provides 
better adhesion. 

Development 
completed 

2026 

Advanced ultra-tack 
repositionable label 
materials  

Development of new high-end 
ultra-high-tack label sheet 
featuring adhesive strength more 
than three times that of 
conventional products. With its 
superior bonding performance, 
this innovation significantly 
enhances the functionality of 
repositionable label sheets, 
enabling application across a 
broader range of consumer, 
office, and industrial 
environments. 

Under 
development 

2026 

Biological agents for 
aquaculture feed 

Enhance the immunity of aquatic 
organisms and help intestinal 
digestion and metabolism. 
 

Development 
completed 

2026 



 

- 126 - 

 

R&D Project Name Project Description Current Progress 

Estimated 

Mass 

Production 

Time 

Development of 
agricultural soil 
wetting agents 

Development of agricultural soil 
wetting agents improves soil 
compaction and facilitates the 
penetration of agrochemicals 
through thatch layers or 
hydrophobic soil, enabling more 
effective deep-layer prevention of 
soil-borne pests and diseases. 

Development 
completed 

2026 

    (IV) Major changes in government policies and laws at home and broad and the impact  

on finance and business of the Company and response measures:  

             The Company closely monitors any domestic and international policies and 

laws that may affect the Company's finance and business. As of the date of report, 

there have been no major changes in domestic and international policies and laws 

that have a significant impact on the Company's finance and business. 

(V) Impact of recent technological changes (including information security risks) and 

   market changes on finance and business of the Company, and response measures 

The Fine Chemicals Division currently not only produces 

bioassay/pharmaceuticals industry biological buffers, but also further diversified its 

portfolio by expanding into the peptide sector. In addition, it is dedicated to the 

manufacturing of electric vehicle batteries and 5G industry lithium battery copper 

foil additives and high-end electroplating additives (for example: PPS series) 

products. The products are widely used in biopharmaceuticals, bioassay, vaccine 

development, cosmetics, electric vehicle lithium battery negative electrode copper 

foil, and PCB. The Specialty Chemicals Division continues to launch high-value 

papermaking chemicals, and is gradually expanding market applications and sales 

to higher-end industries, such as electronic materials, industrial coatings, and 

general chemical products, which have contributed to sales and boosted growth 

momentum. Besides focusing on our core business, we are also actively looking 

into the possibility of applying our core technologies in stationery supplies to other 

product categories. The technologies have been expanded to children's education 

products and continuously innovated and achieved breakthroughs in the sales model, 

and hope to work even closer with existing customers and explore new market 
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opportunities. We also successfully won purchase orders from major customers in 

Europe, the Americas, and Japan. As people's health awareness increased in recent 

years, they now pay more attention to personal health. The health care products 

developed by the company such as formaldehyde removal and lasting antibacterial 

and mold and stain removal products have gained a foothold in the market. 

Recently, the HYGIENECARE product series has been extended to home cleaning 

products and pet cleaning and care products, hoping to become a good helper for 

customers to live a safe and healthy life. In the field of agricultural technology, we 

have developed and implemented an integrated saline-alkali land improvement 

program that utilizes physical and biological methods to effectively restore soil 

quality, converting degraded marginal lands into resources that deliver sustainable 

economic returns and environmental benefits.  SeeCure Taiwan continues to 

advance promising new drugs to the cell experiment and animal trial stages, and 

actively applies for and obtains new drug patents to create higher output value for 

Taiwan's biopharmaceutical development. We hope to further enhance the Hopax 

Group's competitiveness and create new momentum for future growth through the 

strategy of diversified R&D. 

      To become aligned with the development trend of Industry 4.0, we continue 

to implement smart production and real-time monitoring and management of 

equipment, and gradually integrated our traditional closed production system with 

external networks, strengthening the synergy between information technology (IT) 

and operational technology (OT) to make our production processes more efficient 

and quickly respond to market demand. However, as the system becomes more 

interconnected, threats from external networks also increase. Therefore, the 

Company will also strengthen its information security infrastructure to ensure 

system stability and the security of the production environment. 

The company has taken the following measures to reduce the occurrence of 

information system anomalies and information security risks: 

Potential risks  Control mechanisms 

Information system 

anomaly 

 

 1.Standardized operating procedures. 

2. Enhance disaster prevention, monitoring 

and control, reporting mechanisms, 

anomaly management, and backup. 

3.Organize training and regular exercises. 

Information security 

protection 

 1.Regularly implement information security 

training and increase employees' 
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Potential risks  Control mechanisms 

information security awareness. 

2.Implement network monitoring and ad hoc 

audits for information security. 

3. Establish necessary defense mechanisms. 

4.Implementation of internal control and 

protection mechanisms for trade secrets. 

The company has not suffered major cyber attacks or information security 

incidents in the most recent year and as of the publication date of the annual report. 

In addition, for information and cybersecurity control measures, please refer to 

Section IV: Business Overview, “VI. Information security management” (pp. 66–67) 

of the Annual Report. 

(VI) Impact of change in corporate image on risk management and response measures 

 The company operates a suitable organization system and has maintained a 

good corporate image. There have been no crises due to major changes in the 

corporate image. 

(VII) Expected benefits and potential risks of mergers and acquisitions, and response 

measures 

The company has not undergone merger and acquisition. The Company 

prepares the consolidated financial statements for subsidiaries under its control in 

accordance with the financial and accounting standards. 

(VIII) Expected benefits and potential risks of capacity expansion, and response measures 

In response to market and customer demand and in alignment with ESG 

trends, the Company is constructing a new facility and expanding production lines 

at the Pingtung Park of the Southern Taiwan Science Park. As of the date of this 

Annual Report, the building permit has been obtained and groundbreaking has 

commenced. Upon completion and commencement of operations, the project is 

expected to support growing demand from existing customers, attract orders from 

international biotechnology and medical clients, and enhance overall 

competitiveness in line with the Company’s mid- to long-term development 

strategy. 

To address potential risks such as rising raw material costs and labor 

shortages during construction, the Company has adopted a lump-sum contracting 

approach to control costs and selected experienced contractors to ensure effective 

execution. In addition, prefabrication methods are utilized to reduce on-site labor 
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requirements and mitigate labor shortage risks. 

(IX) Risks associated with over-concentration in purchases or sales, and response measures 

There has been no over-concentration in purchases or sales in the most 

recent year and as of the publication date of the annual report. 

(X) The effects and risks of large-scale share transfers or conversions by directors, 

supervisors, or major shareholders holding more than 10% of the Company's shares, 

and response measures 

The number of shares held by the Company's Directors meets the 

regulations of the competent authority for the required shareholding ratio, and there 

has been no large transactions or conversion as of the publication date of the annual 

report. 

(XI) The impact and risk of a change in ownership on the Company, and response measures 

There has been no major change in the Company's Directors or risks of a 

change in ownership. 

(XII) Response to litigation or non-litigation events: None. 

(XIII) Other significant risks and response measures: None. 

 

VII. Other Important Matters: None. 
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F. Special Disclosures 

I. Information about affiliates 

      Please refer to the Chinese version of Market Observation Post System (MOPS): 

https://mopsov.twse.com.tw/mops/web/t57sb01_q10；the access path is as follows: Market 

Observation Post System→Single Company→Electronic Document Download→Related 

Party Transactions Section. 

II. Progress of Private Placement of Securities During the Last Year and Up to the Print Date of 

the Annual Report: None. 

III.Other Supplemental Information: None. 

 

G. Any Incidents with Material Impact on Shareholder Equity or Security 

Price as Described Under Subparagraph 2, Paragraph 3, Article 36 of the 

Securities and Exchange Act in the Last Year and Up to the Print Date for 

the Annual Report shall be specified separately below: None. 

 


